TELECONFERENCE
City of Fair Oaks Ranch Municipal Development District
Special Meeting Agenda-Teleconference
Wednesday, August 19, 2020 4:00 PM
7286 Dietz Elkhorn, Fair Oaks Ranch, TX 78015

THERE EXISTS A PUBLIC HEALTH EMERGENCY RELATED TO THE COVID-19 VIRUS THAT
NECESSITATES A MEETING OF THE MUNICIPAL DEVELOPMENT DISTRICT TO TAKE PLACE VIA
TELEPHONE CONFERENCE PURSUANT TO GOVERNMENT CODE CHAPTERS 551.125, AS
MODIFIED BY EXECUTIVE ORDER OF THE GOVERNOR

You can dial in using your phone:**
United States (Local #)
210-714-4201
(Toll Free #):
1-800-717-4201
Conference ID: 2443302#
**Due to costs incurred by the city for each minute for each caller using the Toll Free line please consider
using the Toll Number if your phone plan covers long distance calls.
If you wish to address the MDD Board, please select *5 on your phone; this will place you in a queue for
speaking. At the appropriate time the City Secretary will call upon each individual separately.
I.

Roll Call – Declaration of a Quorum

II.

Guest Comments

Al McDavid, President

(To address the MDD Board, please select *5 on your phone; this will place you in a queue for speaking. At
the appropriate time the City Secretary will call upon each individual separately. In accordance with the
Open Meetings Act, the MDD board may not discuss or take action on any item which has not been posted
on the agenda.)

A. Guests to be heard.

III. Consideration/Action Items
A. Discussion and possible action to sign a Professional Services Agreement for
Auditing Services with ABIP, P.C.
Sarah Buckelew, CPA, Investment Officer

Pgs. 2-19

B. Discussion and possible action regarding the MDD Grant Application Evaluation
Subcommittee Report on City of Fair Oaks Ranch Civic Center Grant Application.
Board Members Dutton, Elizondo and Stevick Pgs. 20-43

IV. Adjournment
A. Next quarterly meeting TBD.
Signature of Agenda Approval:

Al McDavid

Al McDavid, President

I, Christina Picioccio, City Secretary, certify that the above Notice of Meeting was posted on the outside bulletin
board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas, being convenient and readily
accessible to the general public at all times. Said Notice was posted by 4:00 PM August 16, 2020 and remained so
posted continuously for at least 72 hours before said meeting was convened.
The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from the parking lot. Requests for special services
must be received forty-eight (48) hours prior to the meeting time by calling the City Secretary’s office at (210) 698-0900. Braille is not
available.

FAIR OAKS RANCH MUNICIPAL DEVELOPMENT DISTRICT
CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 19, 2020

AGENDA TOPIC:
DATE:

PRESENTED BY:

Discussion and possible action to sign a Professional Services Agreement
for Auditing Services with ABIP, P.C.
August 19, 2020

Sarah Buckelew, CPA, Investment Officer

INTRODUCTION/BACKGROUND:

Financial Integrity is a top priority in the City’s master plan over the next several years. To this
end, the City Council and MDD selected ABIP, P.C. (“ABIP”) for both the City’s and MDD’s audit
engagements beginning with the FY 2016-17, after having engaged with a different firm for ten
years prior.
The MDD budget for 2019-20 audit services is $5,000. Fees per the engagement letter are stated
at $3,900 plus any out of pocket costs (such as report production, postage and travel). No budget
adjustment is required for this engagement.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:

Obtaining an independent audit of the financial statements plays a vital role by helping to
preserve the integrity of the finance functions and by maintaining citizens’ confidence in their
elected leaders.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
N/A

LEGAL ANALYSIS:
ABIP, LC has agreed to all terms of the City’s Professional Service Agreement.
RECOMMENDATION/PROPOSED MOTION:

I move to authorize the MDD President to sign the Professional Services Agreement
(“Engagement Letter”) with ABIP, P.C. for the FY 2019-2020 audit at a cost of $3,800 plus out of
pocket expenses.
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MDD OF FAIR OAKS RANCH
STANDARD PROFESSIONAL SERVICES AGREEMENT

THE STATE OF TEXAS
BEXAR COUNTY

§
§
§

This Professional Services Agreement (“Agreement”) is made and entered by and between
the City of Fair Oaks Ranch Municipal Development District, a political subdivision of the State
of Texas, (the “MDD”), and ABIP Advisors, LLC (“Professional”).
Section 1. Duration. This Agreement shall become effective upon execution by the MDD and
shall remain in effect until satisfactory completion of the Scope of Work unless terminated as
provided for in this Agreement.
Section 2. Scope of Work.
(A)
Professional shall perform the Services as more particularly described in the Scope
of Work attached hereto as Exhibit “A”. The work as described in the Scope of Work
constitutes the “Project”. Unless otherwise provided in the Scope of Work, the anticipated
submittal of all Project deliverables is immediately upon completion of the Project.
(B)
The Quality of Services provided under this Agreement shall be performed with the
professional skill and care ordinarily provided by competent Professionals practicing in the
same or similar locality and under the same or similar circumstances and professional license,
and as expeditiously as is prudent considering the ordinary professional skill and care of a
competent Professional holding the same professional license.
(C)
The Professional shall perform its Services for the Project in compliance with all
statutory, regulatory and contractual requirements now or hereafter in effect as may be
applicable to the rights and obligations set forth in the Agreement.
(D)
The Professional may rely upon the accuracy of reports and surveys provided to it by
the MDD except when defects should have been apparent to a reasonably competent
professional or when it has actual notice of any defects in the reports and surveys.
Section 3. Compensation.
(A)

The Professional shall be paid in the manner as provided herein.

(B)

Billing Period: The Professional may submit monthly, or less frequently, an invoice for
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payment based on the estimated completion of the described tasks and approved work
schedule. Subject to Chapter 2251, Texas Government Code (the “Prompt Payment Act”),
payment is due within thirty (30) days of the MDD’s receipt of the Professional’s invoice.
Interest on overdue payments shall be calculated in accordance with the Prompt Payment Act.
(C)
Reimbursable Expenses: Any and all reimbursable expenses related to the Project
shall be included in the scope of services (Exhibit A). If these items are not specifically
accounted for in Exhibit A they shall be considered subsidiary to the total contract amount.

Section 4. Changes to the Project Work; Additional Work.
(A) Changes to Work: Professional shall make such revisions to any work that has been
completed as are necessary to correct any errors or omissions as may appear in such work. If
the MDD finds it necessary to make changes to previously satisfactorily completed work or
parts thereof, the Professional shall make such revisions if requested and as directed by the
MDD and such services will be considered as additional work and paid for as specified under
following paragraph.
(B) Additional Work: The MDD retains the right to make changes to the Scope of Work at any
time by a written order. Work that is clearly not within the general description of the Scope of
Work and does not otherwise constitute special services under this Agreement must be
approved in writing by the MDD by supplemental agreement before the additional work is
undertaken by the Professional. If the Professional is of the opinion that any work is beyond
that contemplated in this Agreement and the Scope of Work governing the project and
therefore constitutes additional work, the Professional shall promptly notify the MDD of that
opinion, in writing. If the MDD agrees that such work does constitute additional work, then the
MDD and the Professional shall execute a supplemental agreement for the additional work
and the MDD shall compensate the Professional for the additional work on the basis of the
rates contained in the Scope of Work. If the changes deduct from the extent of the Scope of
Work, the contract sum shall be adjusted accordingly. All such changes shall be executed
under the conditions of the original Agreement. Any work undertaken by Professional not
previously approved as additional work shall be at risk of the Professional.

Section 5. Time of Completion.
The prompt completion of the services under the Scope of Work is critical to the MDD.
Unnecessary delays in providing services under a Scope of Work shall be grounds for
dismissal of the Professional and termination of this Agreement without any or further liability
to the MDD other than a prorated payment for necessary, timely, and conforming work done
by Professional prior to the time of termination. The Scope of Work shall provide, in either
calendar days or by providing a final date, a time of completion prior to which the Professional
shall have completed all tasks and services described in the Scope of Work.
PSA - MDD Audit - FY 2020
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Section 6. Insurance.
Before commencing work under this Agreement, Professional shall obtain and maintain
the liability insurance provided for in attached Exhibit B throughout the term of this Agreement
and thereafter as required herein.
In addition to the insurance provided for in Exhibit B, Professional shall maintain the
following limits and types of insurance:
Professional Liability Insurance: professional errors and omissions liability insurance with
limits of liability not less than $1,000,000 per occurrence covering all work performed by the
Professional, its employees, sub-contractors, or independent contractors. If this coverage can
only be obtained on a “claims made” basis, the certificate of insurance must clearly state
coverage is on a “claims made” basis and coverage must remain in effect for at least two
years after final payment with the Professional continuing to furnish the MDD certificates of
insurance.
Workers Compensation Insurance: The Professional shall carry and maintain during the term
of this Agreement, workers compensation and employers liability insurance meeting the
requirements of the State of Texas on all the Professional’s employees carrying out the work
involved in this contract.
General Liability Insurance: The Professional shall carry and maintain during the term of this
Agreement, general liability insurance on a per occurrence basis with limits of liability not less
than $1,000,000 for each occurrence and for fire damage. For Bodily Injury and Property
Damage, coverage shall be no less than $1,000,000. As a minimum, coverage for Premises,
Operations, Products and Completed Operations shall be $2,000,000. This coverage shall
protect the public or any person from injury or property damages sustained by reason of the
Professional or its employees carrying out the work involved in this Agreement. The general
aggregate shall be no less than $2,000,000.
Automobile Liability Insurance: Professional shall carry and maintain during the term of this
Agreement, automobile liability insurance with either a combined limit of at least $1,000,000
per occurrence for bodily injury and property damage or split limits of at least $1,000,000 for
bodily injury per person per occurrence and $1,000,000 for property damage per occurrence.
Coverage shall include all owned, hired, and non-owned motor vehicles used in the
performance of this contract by the Professional or its employees.
Subcontractor: In the case of any work sublet, the Professional shall require subcontractor and
independent contractors working under the direction of either the Professional or a
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subcontractor to carry and maintain the same workers compensation and liability insurance
required of the Professional.
Qualifying Insurance: The insurance required by this Agreement shall be written by nonassessable insurance company licensed to do business in the State of Texas and currently
rated "B+" or better by the A.M. Best Companies. All policies shall be written on a “per
occurrence basis” and not a “claims made” form.
Evidence of such insurance shall be attached as Exhibit “B”.
Section 7. Miscellaneous Provisions.
(A) Subletting. The Professional shall not sublet or transfer any portion of the work under this
Agreement or any Scope of Work issued pursuant to this Agreement unless specifically
approved in writing by the MDD, which approval shall not be unreasonably withheld.
Subcontractors shall comply with all provisions of this Agreement and the applicable Scope of
Work. The approval or acquiescence of the MDD in the subletting of any work shall not
relieve the Professional of any responsibility for work done by such subcontractor.
(B) Ownership of Documents. Upon completion or termination of this Agreement, all
documents prepared by the Professional or furnished to the Professional by the MDD shall be
delivered to and become the property of the MDD. All drawings, charts, calculations, plans,
specifications and other data, including electronic files and raw data, prepared under or
pursuant to this Agreement shall be made available, upon request, to the MDD without
restriction or limitation on the further use of such materials PROVIDED, HOWEVER, THAT
SUCH MATERIALS ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE FOR
REUSE BY THE MDD OR OTHERS. ANY REUSE WITHOUT PRIOR VERIFICATION OR
ADAPTATION BY THE PROFESSIONAL FOR THE SPECIFIC PURPOSE INTENDED WILL
BE AT THE MDD’S SOLE RISK AND WITHOUT LIABILITY TO THE PROFESSIONAL.
Where applicable, Professional shall retain all pre-existing proprietary rights in the materials
provided to the MDD but shall grant to the MDD a non-exclusive, perpetual, royalty-free
license to use such proprietary information solely for the purposes for which the information
was provided. The Professional may, at Professional’s expense, have copies made of the
documents or any other data furnished to the MDD under or pursuant to this Agreement.
(C) Professional's Seal. To the extent that the Professional has a professional seal it shall
placed on all documents and data furnished by the Professional to the MDD. All work and
services provided under this Agreement will be performed in a good and workmanlike fashion
and shall conform to the accepted standards and practices of the Professional’s industry. The
plans, specifications and data provided by Professional shall be adequate and sufficient to
enable those performing the actual work to perform the work as and within the time
PSA - MDD Audit - FY 2020
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contemplated by the MDD and Professional. The MDD acknowledges that Professional has
no control over the methods or means of work nor the costs of labor, materials or equipment.
Unless otherwise agreed in writing, any estimates of costs by the Professional are for
informational purposes only and are not guarantees.
(D) Compliance with Laws. The Professional shall comply with all federal, state and local
laws, statutes, ordinances, rules and regulations, and the orders and decrees of any courts,
administrative, or regulatory bodies in any matter affecting the performance of this Agreement,
including, without limitation, worker’s compensation laws, minimum and maximum salary and
wage statutes and regulations, and licensing laws and regulations. When required, the
Professional shall furnish the MDD with satisfactory proof of compliance.
(E) Independent Contractor. Professional acknowledges that Professional is an independent
contractor of the MDD and is not an employee, agent, official or representative of the MDD.
Professional shall not represent, either expressly or through implication, that Professional is
an employee, agent, official or representative of the MDD. Income taxes, self-employment
taxes, social security taxes and the like are the sole responsibility of the Professional.
(F) Non-Collusion. Professional represents and warrants that Professional has not given,
made, promised or paid, nor offered to give, make, promise or pay any gift, bonus,
commission, money or other consideration to any person as an inducement to or in order to
obtain the work to be provided to the MDD under this Agreement. Professional further agrees
that Professional shall not accept any gift, bonus, commission, money, or other consideration
from any person (other than from the MDD pursuant to this Agreement) for any of the services
performed by Professional under or related to this Agreement. If any such gift, bonus,
commission, money, or other consideration is received by or offered to Professional,
Professional shall immediately report that fact to the MDD and, at the sole option of the MDD,
the MDD may elect to accept the consideration for itself or to take the value of such
consideration as a credit against the compensation otherwise owing to Professional under or
pursuant to this Agreement.

(G) Force Majeure. If the performance of any covenant or obligation to be performed
hereunder by any party is delayed as a result of circumstances which are beyond the
reasonable control of such party (which circumstances may include, without limitation, pending
litigation, acts of God, war, acts of civil disobedience, fire or other casualty, shortage of
materials, adverse weather conditions [such as, by way of illustration and not of limitation,
severe rain storms or below freezing temperatures, or tornados] labor action, strikes or similar
acts, moratoriums or regulations or actions by governmental authorities), the time for such
performance shall be extended by the amount of time of such delay, but no longer than the
amount of time reasonably occasioned by the delay. The party claiming delay of performance
PSA - MDD Audit - FY 2020
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as a result of any of the foregoing force majeure events shall deliver written notice of the
commencement of any such delay resulting from such force majeure event not later than
seven (7) days after the claiming party becomes aware of the same, and if the claiming party
fails to so notify the other party of the occurrence of a force majeure event causing such delay
and the other party shall not otherwise be aware of such force majeure event, the claiming
party shall not be entitled to avail itself of the provisions for the extension of performance
contained in this subsection.
(H)
In the case of any conflicts between the terms of this Agreement and wording contained
within the Scope of Services, this Agreement shall govern. The Scope of Services is
intended to detail the technical scope of services, fee schedule, and contract time only and
shall not dictate Agreement terms.
Section 8. Termination.
(A)

This Agreement may be terminated:
(1) By the mutual agreement and consent of both Professional and MDD;

(2) By either party, upon the failure of the other party to fulfill its obligations as set forth
in either this Agreement or a Scope of Work issued under this Agreement;
(3) By the MDD, immediately upon notice in writing to the Professional, as
consequence of the failure of Professional to perform the services contemplated by this
Agreement in a timely or satisfactory manner;
(4) By the MDD, at will and without cause upon not less than thirty (30) days written
notice to the Professional.
(B)
If the MDD terminates this Agreement pursuant to Section 5 or subsection 8(A)(2) or
(3), above, the Professional shall not be entitled to any fees or reimbursable expenses other
than the fees and reimbursable expenses then due and payable as of the time of termination
and only then for those services that have been timely and adequately performed by the
Professional considering the actual costs incurred by the Professional in performing work to
date of termination, the value of the work that is nonetheless usable to the MDD, the cost to
the MDD of employing another Professional to complete the work required and the time
required to do so, and other factors that affect the value to the MDD of the work performed at
time of termination. In the event of termination that is not the fault of the Professional, the
Professional shall be compensated for all basic, special, and additional services actually
performed prior to termination, together with any reimbursable expenses then due.
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Section 9. Indemnification. Professional shall indemnify, defend and hold harmless
the MDD of Fair Oaks Ranch, Texas and its officials, employees and agents (collectively
referred to as “Indemnitees”) and each of them from and against all loss, costs,
penalties, fines, damages, claims, expenses (including reasonable attorney’s fees) or
liabilities (collectively referred to as “Liabilities”) by reason of any injury to or death of
any person or damage to or destruction or loss of any property arising out of, resulting
from, or in connection with (i) the performance or non-performance of Services
contemplated by this Agreement but only to the extent caused by the negligent acts,
errors or omissions, intentional torts, intellectual property infringement, or a failure to
pay a sub-contractor or supplier committed by Professional or Professional’s agent,
consultant under contract, or another entity over which Professional exercises control
(whether active or passive) of Professional or its employees, agents or sub-contractors
(collectively referred to as “Professional”) (ii) the failure of Professional to comply with
any of the paragraphs herein or the failure of Professional to conform to statutes,
ordinances, or other regulations or requirements of any governmental authority,
federal, state or local, in connection with the performance of this Agreement.
Professional expressly agrees to indemnify and hold harmless the Indemnitees, or any
one of them, from and against all liabilities which may be asserted by an employee or
former employee of Professional, or any of its sub-contractors, as provided above, for
which Professional’s liability to such employee or former employee would otherwise be
limited to payments under State Workers’ Compensation or similar laws. Nothing
herein shall require Professional to indemnify, defend, or hold harmless any Indemnitee
for the Indemnitee’s own negligence or willful misconduct. Any and all indemnity
provided for in this Agreement shall survive the expiration of this Agreement and the
discharge of all other obligations owed by the parties to each other hereunder and shall
apply prospectively not only during the term of this Agreement but thereafter so long
as any liability could be asserted in regard to any acts or omissions of Professional in
performing Services under this Agreement.
For Professional Liability Claims, Professional shall be liable for reasonable defense
costs incurred by Indemnitees but only after final adjudication and to the extent and
percent that Professional or Professional’s agents are found negligent or otherwise at
fault. As used in this Agreement, final adjudication includes any negotiated settlement
and release of claims, without limitation as to when a negotiated settlement and release
of claims occurs.
Section 10. Notices. Any notice required or desired to be given from one party to the other
party to this Agreement shall be in writing and shall be given and shall be deemed to have
been served and received (whether actually received or not) if (i) delivered in person to the
address set forth below; (ii) deposited in an official depository under the regular care and
custody of the United States Postal Service located within the confines of the United States of
PSA - MDD Audit - FY 2020
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America and sent by certified mail, return receipt requested, and addressed to such party at
the address hereinafter specified; or (iii) delivered to such party by courier receipted delivery.
Either party may designate another address within the confines of the continental United
States of America for notice, but until written notice of such change is actually received by the
other party, the last address of such party designated for notice shall remain such party's
address for notice.
Section 11. No Assignment. Neither party shall have the right to assign that party's interest
in this Agreement without the prior written consent of the other party.
Section 12. Severability. If any term or provision of this Agreement is held to be illegal,
invalid or unenforceable, the legality, validity or enforceability of the remaining terms or
provisions of this Agreement shall not be affected thereby, and in lieu of each such illegal,
invalid or unenforceable term or provision, there shall be added automatically to this
Agreement a legal, valid or enforceable term or provision as similar as possible to the term or
provision declared illegal, invalid or unenforceable.
Section 13. Waiver. Either MDD or the Professional shall have the right to waive any
requirement contained in this Agreement that is intended for the waiving party's benefit, but,
except as otherwise provided herein, such waiver shall be effective only if in writing executed
by the party for whose benefit such requirement is intended. No waiver of any breach or
violation of any term of this Agreement shall be deemed or construed to constitute a waiver of
any other breach or violation, whether concurrent or subsequent, and whether of the same or
of a different type of breach or violation.
Section 14. Governing Law; Venue. This Agreement and all of the transactions
contemplated herein shall be governed by and construed in accordance with the laws of the
State of Texas. The provisions and obligations of this Agreement are performable in Bexar
County, Texas such that exclusive venue for any action arising out of this Agreement shall be
in Bexar County, Texas.
Section 15. Paragraph Headings; Construction. The paragraph headings contained in this
Agreement are for convenience only and shall in no way enlarge or limit the scope or meaning
of the various and several paragraphs hereof. Both parties have participated in the
negotiation and preparation of this Agreement and this Agreement shall not be construed
either more or less strongly against or for either party.
Section 16. Binding Effect. Except as limited herein, the terms and provisions of this
Agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective heirs, devisees, personal and legal representatives, successors and assigns.
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Section 17. Gender. Within this Agreement, words of any gender shall be held and
construed to include any other gender, and words in the singular number shall be held and
construed to include the plural, unless the context otherwise requires.
Section 18. Counterparts. This Agreement may be executed in multiple counterparts, each
of which shall be deemed an original, and all of which shall constitute but one and the same
instrument.
Section 19. Exhibits. All exhibits to this Agreement are incorporated herein by reference for
all purposes wherever reference is made to the same.
Section 20. Entire Agreement. It is understood and agreed that this Agreement contains
the entire agreement between the parties and supersedes any and all prior agreements,
arrangements or understandings between the parties relating to the subject matter. No oral
understandings, statements, promises or inducements contrary to the terms of this Agreement
exist. This Agreement cannot be changed or terminated orally.
Section 21. Relationship of Parties. Nothing contained in this Agreement shall be deemed
or construed by the parties hereto or by any third party to create the relationship of principal
and agent or of partnership or of joint venture or of any association whatsoever between the
parties, it being expressly understood and agreed that no provision contained in this
Agreement nor any act or acts of the parties hereto shall be deemed to create any relationship
between the parties other than the relationship of independent parties contracting with each
other solely for the purpose of effecting the provisions of this Agreement.
Section 22. Right To Audit. MDD shall have the right to examine and audit the books and
records of Professional with regards to the work described in Exhibit A, or any subsequent
changes, at any reasonable time. Such books and records will be maintained in accordance
with generally accepted principles of accounting and will be adequate to enable determination
of: (1) the substantiation and accuracy of any payments required to be made under this
Agreement; and (2) compliance with the provisions of this Agreement.
23.
Dispute Resolution. In accordance with the provisions of Subchapter I, Chapter 271,
TEX. LOCAL GOV’T CODE, the parties agree that, prior to instituting any lawsuit or other
proceeding arising from a dispute under this agreement, the parties will first attempt to resolve
the dispute by taking the following steps: (1) A written notice substantially describing the
nature of the dispute shall be delivered by the dissatisfied party to the other party, which
notice shall request a written response to be delivered to the dissatisfied party not less than 5
days after receipt of the notice of dispute. (2) If the response does not reasonably resolve the
dispute, in the opinion of the dissatisfied party, the dissatisfied party shall give notice to that
effect to the other party whereupon each party shall appoint a person having authority over the
PSA - MDD Audit - FY 2020
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activities of the respective parties who shall promptly meet, in person, in an effort to resolve
the dispute. (3) If those persons cannot or do not resolve the dispute, then the parties shall
each appoint a person from the highest tier of managerial responsibility within each respective
party, who shall then promptly meet, in person, in an effort to resolve the dispute.
24.
Disclosure of Business Relationships/Affiliations; Conflict of Interest
Questionnaire. Professional represents that it is in compliance with the applicable filing and
disclosure requirements of Chapter 176 of the Texas Local Government Code.
25.
Boycott Israel. The MDD may not enter into a contract with a company for goods
and services unless the contract contains a written verification from the company; (i) it
does not Boycott Israel; and (ii) will not Boycott Israel during the term of the contract.
(Texas government code chapter 2270) by entering this agreement, Professional verifies
that it does not Boycott Israel, and agrees that during the term of the agreement will not
Boycott Israel as that term is defined in the Texas Government Code Section 808.001, as
amended.
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EXECUTED, by the MDD on this the ______ day of _________________, 2020.

MDD:

PROFESSIONAL:

By:_________________________

By:__________________________

Name:

Name: Michael Del Toro

Title: MDD Manager

Title:________________________

ADDRESS FOR NOTICE:
MDD

PROFESSIONAL

MDD of Fair Oaks Ranch
Attn: MDD Secretary
7286 Dietz Elkhorn
Fair Oaks Ranch, TX 78015

ABIP Advisors, LLC
Attn: Michael Del Toro
7330 San Pedro Ave, Suite 901
San Antonio, TX 78216
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EXHIBIT A
SCOPE OF SERVICES
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August 3, 2020

Mr. Al McDavid, President
City of Fair Oaks Ranch Municipal Development District
7286 Dietz Elkhorn
Fair Oaks Ranch, Texas 78015

We are pleased to confirm our understanding of the services we are to provide the City of Fair Oaks Ranch
Municipal Development District (the District) for the year ended September 30, 2020. We will audit the financial
statements of the governmental activities including the related notes to the financial statements, which collectively
comprise the basic financial statements of the District as of and for the year ended September 30, 2020. Accounting
standards generally accepted in the United States of America provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the District’s basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by U.S. generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:
1) Management’s Discussion and Analysis
2) Budgetary Comparison Schedules
Audit Objective
The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in conformity with generally accepted accounting principles and to report on the fairness of
the supplementary information when considered in relation to the financial statements as a whole. Our audit will be
conducted in accordance with auditing standards generally accepted in the United States of America, and will
include tests of the accounting records and other procedures we consider necessary to enable us to express such
opinions. We will issue a written report upon completion of our audit of the District’s financial statements. Our
report will be addressed to the Board of Directors of the District. We cannot provide assurance that unmodified
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or may withdraw from this engagement.
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Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards. In addition, an audit is not designed to detect immaterial misstatements,
or violations of laws or governmental regulations that do not have a direct and material effect on the financial
statements. However, we will inform the appropriate level of management of any material errors, fraudulent
financial reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate
level of management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any later periods for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about the financial statements and related matters.
Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are required
to be communicated under AICPA professional standards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and we
will not express such an opinion.
Other Services
We will also assist in preparing the financial statements and related notes of the District in conformity with U.S.
generally accepted accounting principles based on information provided by you. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial statement services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or
take any action that could be construed as assuming management responsibilities.
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Management Responsibilities
Management is responsible for designing, implementing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error, including monitoring ongoing activities; for the selection and application of accounting principles;
and for the preparation and fair presentation of the financial statements in conformity with U.S. generally accepted
accounting principles.
Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, including identification of all related parties and all related party relationships and transactions (2)
additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons within
the government from whom we determine it necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements of each opinion unit taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees, former employees,
regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies
with applicable laws and regulations.
With regard to including the auditor’s report in an exempt offering document, you agree that the aforementioned
auditor’s report, or reference to ABIP, PC, will not be included in any such offering document without our prior
permission or consent. Any agreement to perform work in connection with an exempt offering document, including
an agreement to provide permission or consent, will be a separate engagement.
With regard to an exempt offering document with which ABIP, PC, is not involved, you agree to clearly indicate in
the exempt offering document that ABIP, PC, is not involved with the contents of such offering document.
You are responsible for the preparation of the supplementary information in conformity with U.S. generally
accepted accounting principles. You agree to include our report on the supplementary information in any document
that contains and indicates that we have reported on the supplementary information. You also agree to make the
audited financial statements readily available to users of the supplementary information no later than the date the
supplementary information is issued with our report thereon. Your responsibilities include acknowledging to us in
the representation letter that (1) you are responsible for presentation of the supplementary information in accordance
with GAAP; (2) you believe the supplementary information, including its form and content, is fairly presented in
accordance with GAAP; (3) the methods of measurement or presentation have not changed from those used in the
prior period (or if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.
You agree to assume all management responsibilities for financial statement preparation services and any other
nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.
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Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing.
The audit documentation for this engagement is the property of ABIP, PC and constitutes confidential information.
However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be made
available upon request and in a timely manner to the State of Texas or its designee. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervision of ABIP, PC
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend or decide to distribute the copies or information contained therein
to others, including other governmental agencies.
We expect to begin our audit in August of 2020 and to issue our reports no later than February 2021. Michael Del
Toro is the engagement partner and is responsible for supervising the engagement and signing the report or
authorizing another individual to sign it.
Our fee for these services will be at our standard hourly rates. We estimate that our fees for these services will be
$3,900, plus any out of pocket costs (such as report production, postage, and travel). Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 30 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all outof-pocket costs through the date of termination.
The above fee is based on an expected level of control risk, anticipated cooperation, and preparation of
requested items from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and arrive at
a new fee estimate before we incur the additional costs.
If there are delays in items we request or if the preparation of our initial requests are not available at the
agreed upon start date of the audit it could result in not meeting expected delivery dates and rescheduling
fees. To avoid rescheduling fees or delays in completion of the audit, we ask that you notify us of any delays in
any of our initial requested items at least one week prior to the agreed upon start date to determine if a new start
date is necessary.
We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.
Very truly yours,
ABIP, PC

San Antonio, Texas
RESPONSE: This letter correctly sets forth the understanding of the City of Fair Oaks Ranch Municipal
Development District, Texas.
By:

Title:

________________________________
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FAIR OAKS RANCH MUNICIPAL DEVELOPMENT DISTRICT
CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 19, 2020

AGENDA TOPIC:
DATE:

PRESENTED BY:

Discussion and possible action regarding MDD Grant Application
Evaluation Subcommittee Report on City of Fair Oaks Ranch Civic
Center Grant Application
August 19, 2020

Board Members Dutton, Elizondo & Stevick

INTRODUCTION/BACKGROUND:

At its regular meeting on July 15, 2020, the MDD Board President, Allen McDavid, formed a
subcommittee to perform the initial evaluation of a grant application submitted by the City of Fair
Oaks Ranch for a civic center. The subcommittee was charged with performing their evaluation
in accordance with MDD Policy to determine the following:
•
•
•
•

Compliance with statute and the MDD Project Category List
Fit to MDD goals and objectives
Risks associated with project execution and sustainable operations
Benefits to the community

The Grant Application Evaluation Subcommittee (Subcommittee) was asked to perform their
analysis using the process established by the MDD Process Design Subcommittee and provide a
report and recommendation to the Board at a special meeting scheduled for August 19, 2020.
The Subcommittee has completed its report and has submitted its recommendation to the Board.
(See attached report.)
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:

Following established policies and procedures helps to better ensure that due diligence in the
grant award process and demonstrate good stewardship of the MDD’s financial resources.
Identifying quality projects that bring enduring benefits to the community can improve the
quality of life for Fair Oaks Ranch citizens, which is the core purpose of the MDD.
LONG-TERM FINANCIAL & BUDGETARY IMPACT:

This phase of the grant request evaluation process is to determine whether further resources
should be expended to negotiate a grant award agreement and develop a financial plan for
funding a grant should the agreement be approved by the parties.
LEGAL ANALYSIS:

The proposed project is an authorized project pursuant to Local Government Code Chapter 377.
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RECOMMENDATION/PROPOSED MOTION:
I move to authorize the MDD President and Treasurer to:

Enter into negotiation of a grant award agreement with the City of Fair Oaks Ranch with the
understanding that the agreement would be submitted for consideration and possible action by
the Board of the MDD before execution.
Develop a set of options for financing the grant award for consideration and possible action by
the Board of the MDD, with the understanding that:
•
•

The award is contingent on the successful negotiation and execution of a grant award
contract
That said contract will include terms and conditions to ensure appropriate financial
controls
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Fair Oaks Ranch
Municipal Development District
Grant Application Evaluation Subcommittee Report

City of Fair Oaks Ranch Civic Center
August 19, 2020
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Section I.: Summary of Work Performed, Conclusions & Recommendation
Work Performed
The Fair Oaks Ranch Municipal Development District (MDD) Grant Evaluation Subcommittee
(Subcommittee) was established by the Board to evaluate the grant application submitted by the
City of Fair Oaks Ranch (City) for a civic center. The Subcommittee was tasked with evaluating
the grant application in accordance with the policies and procedures established by the Board for
that purpose.
Accordingly, the Subcommittee performed its evaluation of the grant application on the following
dimensions:
1. Compliance with statute and conformance to the Board approved MDD Project Category
List
2. Fit of the project to MDD goals & objectives
3. Risks for the execution of the project and operation of the resulting asset
4. Benefits of the resulting asset for the City

Overview of Grant Application Consideration Process (Developed by the MDD Process Design Subcommittee)

Fair Oaks Ranch MDD

Grant Application Evaluation Report
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Conclusions
The results of the Subcommittee’s analysis are as follows:
1. The project and asset described in the grant application submitted by the City complies
with statute and in conformance with the Board approved MDD Project Category List
2. The project and resulting asset described in the grant application is aligned with MDD
goals & objectives
3. The risks are assessed as low for project execution and ongoing operation of the resulting
asset
4. The benefits to the citizens from the asset described in the grant application would be
sufficient to warrant the requested investment of MDD monies.
The Subcommittee has included more information concerning the analysis performed and
supporting information in following sections of this report.
Recommendation
The Subcommittee recommends that the MDD Board move forward in the consideration of the
City’s grant application by taking the following actions:
1. Initiate the negotiation of a grant award agreement between the MDD and the City
2. Initiate the development of options that could be used to fund the grant award
Other Matters
The Subcommittee did receive inquiries concerning financial aspects of the grant funding process
and the business operations of the asset that would be built. Because these questions were
considered outside of the scope of the Subcommittee’s assignment, these questions are being
referred to the Board for consideration in later steps of the grant award evaluation process should
the Board decide to proceed.

Fair Oaks Ranch MDD
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Section II.: Analysis of Grant Evaluation Dimensions
Section II.A.: Overview
The MDD adopted a policy for the evaluation of grant applications in November 2017. The Policy
requires that each proposed Development Project will be evaluated to determine eligibility for
funding based on the MDD Board’s assessment of Eligibility and Quality. To assess Eligibility of
proposed Development Projects the MDD Board established a Project Category List to describe
the types of projects that are deemed qualified for funding consideration. The Policy also requires
that potential projects included on the Project Category List would be evaluated based on
compliance with relevant statutes, and aligned with the MDD Board’s mission, goals & objectives.
Beginning in 2016, the MDD Board established a Process Design Subcommittee to develop a
process and procedures for considering grant applications. One product of the process and
procedure design work was a list of questions that would be used to evaluate the relevant
dimensions of a grant application. Results of the analysis were documented in a Project
Evaluation Matrix (see Exhibit 1.), which was based on the process design work product. The
Subcommittee also gathered supporting documentation for the matrix entries. The results of the
analysis are covered in the following sub sections of this report.
In accordance with the Policy, the Subcommittee was tasked with assessing the City’s grant
application for a civic center on the following dimensions:
1. Compliance with statute and conformance with the Board approved MDD Project Category
List
2. Alignment with MDD mission, goals & objectives
3. Risks associated with project execution and ongoing operation of the resulting asset
4. The benefits to flow to the City
Section II.B.: Compliance with Statute & Conformance to MDD Project Category List
The Subcommittee was provided a letter from the MDD Attorney regarding the eligibility of a civic
center under the enabling State statute. Per that letter:
“Municipal Development Districts are governed by Chapter 377 of
the Texas Local Government Code. Section 377.001 defines
“project” as anything defined by Sections 505.151-505.158 of the
Local Government Code, or a convention center facility or related
improvement such as a convention center, civic center, civic center
building, civic center hotel, or auditorium, including parking areas or
facilities that are used to park vehicles and that are located at or in
the vicinity of other convention center facilities.” (See Exhibit 2.)
The Subcommittee reviewed the MDD Project Category List adopted May 2018. (See Exhibit 3.)
The MDD Project List allows for “Civic Venues & Related Improvements”.
Based on the review of the MDD Attorney’s letter and the MDD Project List, the Subcommittee
concluded that award of a grant to construct a civic center would comply with the relevant statute
and conform to the MDD Project List.
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Section II.C.: Project Fit
The Subcommittee assessed the City’s grant application for fit to the MDD goals and objectives
by addressing the following questions, which are from the evaluation process design work
previously performed by the MDD.
1. Does the project meet an existing community need or desire?
2. Is the design aesthetic in line with the Hill Country Home Town image?
3. How well does the proposed project integrate with the City of FOR long term
comprehensive plan?
4. Will this project serve to enhance the image of FOR?
5. Would this project provide enduring value to FOR?
The Subcommittee reviewed documents and considered other information to answer the
questions, as follows:
1. To assess community need and desire, the Subcommittee reviewed and considered
sections of the City of Fair Oaks Ranch Comprehensive Plan (see Exhibit 4.), the City’s
Grant Application (see Exhibit 5.), and a summary of requests for meeting space
accumulated by the City staff (see Exhibit 6.). Based on the review, the Subcommittee
concluded that there was a community need and desire for a venue such as that proposed
in the City’s grant application.
2. To assess the design aesthetic, the Subcommittee reviewed and considered sections of
the City’s Grant Application (see Exhibit 7.). Based on the review, the Subcommittee
concluded that the design aesthetic as proposed in the grant application is consistent with
the “hill country home town” feel of the existing City campus and is in conformance with
the guidance in the Unified Development Code guidelines.
3. To assess fit to the City’s long-term development plans, the Subcommittee reviewed and
considered a letter submitted by the applicant (see Exhibit 8.) and sections of the City of
Fair Oaks Ranch Comprehensive Plan (see Exhibit 9.). Based on the review, the
Subcommittee concluded that having a civic venue and placing it within the existing City
campus footprint as proposed in the grant application is consistent with the
Comprehensive Plan and Future Land Use Map.
4. To assess enhancement of the City’s image, the Subcommittee considered the value to
investment proposition of upgrading the appearance of the existing City campus and
providing a multi-purpose venue. Based on the review, the Subcommittee concluded that
improving the appearance of the City campus combined with the utility and community
engagement opportunities a civic center, as proposed in the grant application, would
positively contribute to the City’s image.
5. To assess enduring value, the Subcommittee considered the value to investment
proposition of constructing a multi-purpose building that offered flexible configuration and
the opportunity for future expansion. Based on the review, the Subcommittee concluded
that the utility and community engagement opportunities of the civic center, as proposed
in the grant application, would provide enduring value to the citizens of Fair Oaks Ranch.
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Section II.D.: Project Risks
The Subcommittee assessed the City’s grant application for risks by addressing the following
questions, which are from the evaluation process design work previously performed by the MDD.
1. Does the party proposing the project have experience in successfully completing similar
projects?
2. Does the party proposing the project have experience in successfully operating similar
enterprises?
3. Does the party proposing the project have the financial wherewithal to support their
obligations for the project and ongoing operations?
4. Does the project plan include appropriate and adequate resources to execute the project?
5. Does the pro forma operating plan include realistic projections for sustainable operation
of the asset?
The Subcommittee reviewed documents and considered other information to answer the
questions, as follows:
1. To assess the City’s experience in successfully completing similar projects, the
Subcommittee considered the City’s experiences in executing projects such as the Public
Safety Building, the City Street and Drainage Bond Program and other ongoing significant
maintenance projects. Based on the review, the Subcommittee concluded that the risks
associated with project execution were low.
2. To assess the City’s experience in ongoing operations, the Subcommittee considered the
City’s experiences in ongoing City operations. Based on the review, the Subcommittee
concluded that the risks associated with sustaining ongoing operations of the civic center,
as proposed in the application, were low.
3. To assess the risk of the City as a financial counterparty, the Subcommittee reviewed the
City’s most recent financial statement audit results (see Exhibit 10.) and current credit
rating (see Exhibit 11.). Based on the review, the Subcommittee concluded that the risks
associated with the City’s financial position were low.
4. To assess the risk associated with the resources that are proposed to be used for the
project, the Subcommittee reviewed the information provided in the grant application (see
Exhibit 12.). Based on the review, the Subcommittee concluded that the risks associated
with the City’s project resources as described in the application were low.
5. To assess the risk associated with the pro forma operating plan, the Subcommittee
reviewed the information provided in the grant application (see Exhibit 13.). The
Subcommittee also considered the City’s history for sustaining its existing operations.
Based on the review, the Subcommittee concluded that the risks associated with the City’s
capabilities and capacity to sustain the operations described in the application were low.
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Section II.D.: Project Benefits
The Subcommittee assessed the City’s grant application for benefits by addressing the
following questions, which are from the evaluation process design work previously performed
by the MDD.
1. Does the project benefit the community as a whole?
2. Does the project improve citizen access to services?
3. Does the project support community engagement or mobility?
4. Does the project result in any economic growth (e.g., support existing business, add
local employment, increase number of local customers or frequency of patronage,
encourage commercial occupancy of a vacant space, increase in building value,
increase tax revenues.)?
5. Does the asset provide other benefits, aside from the core purpose?
The Subcommittee reviewed documents and considered other information to answer the
questions, as follows:
1. To assess whether the proposed project and resulting asset would benefit the whole
community the Subcommittee reviewed the information provided in the grant
application (see Exhibit 14.). Based on the review, the Subcommittee concluded that
a civic center operated in the manner described in the grant application would provide
benefits for all Fair Oaks Ranch citizens.
2. To assess whether the proposed project and resulting asset would improve access to
services for Fair Oaks Ranch citizens, the Subcommittee reviewed the information
provided in the grant application (see Exhibit 15.). Based on the review, the
Subcommittee concluded that a civic center operated in the manner described in the
grant application would provide improved access to services for the community.
3. To assess whether the proposed project and resulting asset would support community
engagement, the Subcommittee reviewed the information provided in the grant
application (see Exhibit 16.). Based on the review, the Subcommittee concluded that
a civic center operated in the manner described in the grant application would help to
support community engagement.
4. To assess whether the proposed project and resulting asset would result in economic
growth, the Subcommittee reviewed the information provided in the grant application
and considered the extent and nature of existing commercial development within Fair
Oaks Ranch, as well as development contemplated in the City’s Comprehensive Plan.
Based on the review, the Subcommittee concluded that a civic center operated in the
manner described in the grant application would not have a direct impact on generating
significant economic growth.
5. To assess whether the proposed project and resulting asset would result in other
benefits, the Subcommittee reviewed the information provided in the grant application
and considered factors relating to the ambience and sense of community in Fair Oaks
Ranch. Based on the review, the Subcommittee concluded that a civic center built and
operated in the manner described in the grant application would provide a focal point
for community events that does not currently exist and would thus improve the quality
of life for the City’s citizens.
Fair Oaks Ranch MDD
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Section III.: Exhibits
Important Note: The exhibits in this section of the report are, in some cases, excerpts that are
intended to be representative of the documents from which they came. The reader should refer
to the original documents to understand the full context and meaning of the referenced items.
Exhibit 1.
MDD Project Evaluation Matrix Developed by the MDD Process Design Subcommittee
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Exhibit 2.
Statutory Compliance
Letter from MDD Attorney
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Exhibit 3.
Conformance with MDD Project Category List
MDD Project Category List
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Exhibit 4.
Project Fit: Existing Community Need or Desire
Excerpts from Pages16, 18 & 25 of City of Fair Oaks Ranch Comprehensive Plan
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Exhibit 5.
Project Fit: Existing Community Need or Desire
Excerpt from Section 3 of the Grant Application
Vision and Mission of the Project
Located in the Heart of the City of Fair Oaks Ranch, the Civic Center will add approximately3,000 - 4,000
square feet of flexible, and highly functional meeting and event space. The center will be built on property
owned by the City and will replace a time-worn existing City building and will include public meeting space,
conference rooms and a kitchen. The exterior façade of the new civic center will be enhanced with building
material repurposed from the existing building to ensure the unique hill country theme of the municipal
campus is maintained.
The purpose of the project is to create a welcoming gathering space for private and public events. The
center will maximize flexible space for community programs, private and public meetings, city staff, and
resident use while minimizing cost relative to square footage. Utilizing an alternative delivery method to
leverage value engineering and design simultaneously with construction, the civic center will feature the
following:
•
•
•
•
•
•
•

A new building that helps create a community gathering space for residents.
3,000 – 4,000 square feet of flexible, highly functional space, inclusive of a Board room to better
accommodate large capacity town hall meeting formats.
Design elements that strengthen and celebrate Fair Oaks Ranch’s Hill County
aesthetic.
A seamless transition between city hall complex buildings and maximized greenspace.
Kitchen facility to enhance catering needs for events and meetings.
Outdoor seating areas

Project Objectives, Community Benefits, and Desired Outcomes
The City of Fair Oaks Ranch Civic Center will help address the growing demand for community and
meeting space by local organizations and the City. Groups such as HOA’s, FORHA, local
businesses, or civic organizations consistently reach out to utilize City Hall, but the City currently
lacks capacity. Further, the City is unable to accommodate larger town hall type meetings when
conducting city business and must rent outside facilities. Many groups choose to host meetings
outside the City or join organizations within other communities that offer appropriate space. Over
the past decade, the City has seen an exponential increase in the number of families seeking to
enjoy civic groups close to home rather than travel to neighboring Boerne or San Antonio. Likewise,
other meeting spaces for local boards and organizations are expensive.
The City of Fair Oaks Ranch has always been known as a community that cares about its residents and
organizations, the desire is for the Civic Center to foster this spirit of participation within new and existing
organizations. With increased availability of gathering spaces, the Civic Center will be a source of
community engagement and offer an opportunity for creation of new community groups, or expansion of
existing groups. The additional capacity provided by the new civic center will support the City’s goal of
enhancing community engagement.
Bringing together the City’s services and public spaces, the Civic Center will create a balance between
meeting the community’s service needs at one location and providing a space for civic pride and
engagement. The overall objective being a facility that provides a functional and attractive public space for
Fair Oaks Ranch residents to host their own meetings and events while simultaneously addressing the
City’s administrative and public meeting needs.
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Exhibit 6.
Project Fit: Existing Community Need or Desire
Summary of Requests to City for Meeting Space
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Exhibit 7.
Project Fit: Design Aesthetic
Excerpts from Section 3 of the Grant Application and Preliminary Drawings
Vision and Mission of the Project
Located in the Heart of the City of Fair Oaks Ranch, the Civic Center will add approximately3,000 - 4,000
square feet of flexible, and highly functional meeting and event space. The center will be built on property
owned by the City and will replace a time-worn existing City building and will include public meeting space,
conference rooms and a kitchen. The exterior façade of the new civic center will be enhanced with
building material repurposed from the existing building to ensure the unique hill country theme of
the municipal campus is maintained.
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Exhibit 8.
Project Fit: Fit to Long-Term Comprehensive Plan
Letter: FLUM and Zoning Verification – Proposed Civic Center at 7286 Dietz Elkhorn, Fair Oaks
Ranch, TX

The above letter was accompanied by the following, which are not shown: 1) Future Land Use
Map (FLUM) showing Municipal Complex; 2) Excerpt from Unified Development Code (UDC)
explaining Land Use Descriptions, including Community Facilities; 3) Excerpt from UDC
explaining building design standards for Community Facilities, i.e., Hill Country aesthetic; 4)
Zoning Map for Municipal Complex; and 5) Excerpts from Chapter 4 of the UDC describing
Community Facility Districts.
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Exhibit 9.
Project Fit: Fit to Long-Term Comprehensive Plan
Excerpt from Pages 6 & 29 of the City of Fair Oaks Ranch Comprehensive Plan
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Exhibit 10.
Project Risks: Financial Position
City of Fair Oaks Ranch FY2018-19 Comprehensive Annual Financial Report
http://www.fairoaksranchtx.org/DocumentCenter/View/3071/City-of-Fair-Oaks-Ranch-CAFR-YE9-30-19?bidId=
Exhibit 11.
Project Risks: Credit Rating
Standard & Poor’s Credit Rating for City of Fair Oaks Ranch from Agency’s Web Site
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Exhibit 12.
Project Risks: Project Resources
Excerpt from Grant Application
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Exhibit 13.
Project Risks: Pro forma Operating Plan
Excerpt from Grant Application
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Exhibit 14.
Project Benefits: Benefits Whole Community
Excerpt from Grant Application
Vision and Mission of the Project
Located in the Heart of the City of Fair Oaks Ranch, the Civic Center will add approximately3,000 - 4,000
square feet of flexible, and highly functional meeting and event space. The center will be built on property
owned by the City and will replace a time-worn existing City building and will include public meeting space,
conference rooms and a kitchen. The exterior façade of the new civic center will be enhanced with building
material repurposed from the existing building to ensure the unique hill country theme of the municipal
campus is maintained.
The purpose of the project is to create a welcoming gathering space for private and public events.
The center will maximize flexible space for community programs, private and public meetings, city
staff, and resident use while minimizing cost relative to square footage. Utilizing an alternative
delivery method to leverage value engineering and design simultaneously with construction, the
civic center will feature the following:
•
•
•
•
•
•
•

A new building that helps create a community gathering space for residents.
3,000 – 4,000 square feet of flexible, highly functional space, inclusive of a Board room to
better accommodate large capacity town hall meeting formats.
Design elements that strengthen and celebrate Fair Oaks Ranch’s Hill County
aesthetic.
A seamless transition between city hall complex buildings and maximized greenspace.
Kitchen facility to enhance catering needs for events and meetings.
Outdoor seating areas

Project Objectives, Community Benefits, and Desired Outcomes
The City of Fair Oaks Ranch Civic Center will help address the growing demand for community and
meeting space by local organizations and the City. Groups such as HOA’s, FORHA, local
businesses, or civic organizations consistently reach out to utilize City Hall, but the City currently
lacks capacity. Further, the City is unable to accommodate larger town hall type meetings when
conducting city business and must rent outside facilities. Many groups choose to host meetings
outside the City or join organizations within other communities that offer appropriate space. Over
the past decade, the City has seen an exponential increase in the number of families seeking to
enjoy civic groups close to home rather than travel to neighboring Boerne or San Antonio. Likewise,
other meeting spaces for local boards and organizations are expensive.
The City of Fair Oaks Ranch has always been known as a community that cares about its residents
and organizations, the desire is for the Civic Center to foster this spirit of participation within new
and existing organizations. With increased availability of gathering spaces, the Civic Center will be
a source of community engagement and offer an opportunity for creation of new community groups,
or expansion of existing groups. The additional capacity provided by the new civic center will
support the City’s goal of enhancing community engagement.
Bringing together the City’s services and public spaces, the Civic Center will create a balance between
meeting the community’s service needs at one location and providing a space for civic pride and
engagement. The overall objective being a facility that provides a functional and attractive public space for
Fair Oaks Ranch residents to host their own meetings and events while simultaneously addressing the
City’s administrative and public meeting needs.
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Exhibit 15.
Project Benefits: Areas & Constituencies and Citizen Access to Services
Excerpt from Grant Application
Additionally, the civic center will be built in accordance with the City’s new Unified Development
Code and located within the boundaries of the MDD.
The Mission of the Fair Oaks Ranch Municipal Development District is to approve funding for
economic development, retention and improvement of the District, and for the improvement of
short and long-term property values.
The Goals of the Fair Oaks Ranch Municipal Development District in accordance with Texas Local
Government Code Section 377.072 are to establish and utilize a secure MDD Development
Project Fund to finance approved development projects beneficial to the District, and to
encourage and promote economic expansion beneficial to the District in keeping with City
Ordinances and local Deed Restrictions.
The Objectives of the MDD are to select projects for MDD funding that provide enduring value to
the City and the District, manage funds collected safely within the guidelines of the Texas Public
Funds Investment Act, and to preserve and enhance short and long-term property values for
residents and businesses throughout the District.
The City understands that it is the MDD’s strategic imperative to fund projects capable of driving
economic growth, increased productivity, and overall improvement of sustainable property values
within the District. Further, the City is keenly aware that properly planned and well executed
infrastructure investments are one of the primary determinants of all of these elements as it leads
to appreciation of values and its absence may affect values adversely.
Typically, components of infrastructure investment include but are not limited to services
such as transportation networks, water and wastewater utilities, commercial
developments as well as social infrastructure such as health care and education facilities,
sports complexes, gateway features, civic centers, and other community services. Based
on this knowledge and our understanding of the demand for civic space, we truly believe
there is an opportunity to create and maintain a market share through the development of
a civic center. Specifically, we believe the community engagement process is relationship
driven and it is essential that the economic development function acts as a supportive
investor in local jurisdictional asset building activities.
When community members and local organizations are engaged, they begin to feel useful and
important as attitudes change and a sense of purpose or community pride begins to emerge.
Ultimately, this pride begins to carry over to other areas and creates a cascading process of
involvement traditionally associated with healthy communities and organizations. The intent of the
civic center is to facilitate community engagement and pride by providing space strategically
sourced as a jurisdictional infrastructure asset.
Through this evolution and the MDD’s participation in the process, the City’s effort to improve the
District and positively impact property values and quality of life factors unique to The Ranch will
be significantly enhanced.
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Exhibit 16.
Project Benefits: Community Engagement
Excerpt from Grant Application
Additionally, the civic center will be built in accordance with the City’s new Unified Development
Code and located within the boundaries of the MDD.
The Mission of the Fair Oaks Ranch Municipal Development District is to approve funding for
economic development, retention and improvement of the District, and for the improvement of
short and long-term property values.
The Goals of the Fair Oaks Ranch Municipal Development District in accordance with Texas
Local Government Code Section 377.072 are to establish and utilize a secure MDD
Development Project Fund to finance approved development projects beneficial to the District,
and to encourage and promote economic expansion beneficial to the District in keeping with
City Ordinances and local Deed Restrictions.
The Objectives of the MDD are to select projects for MDD funding that provide enduring value to
the City and the District, manage funds collected safely within the guidelines of the Texas Public
Funds Investment Act, and to preserve and enhance short and long-term property values for
residents and businesses throughout the District.
The City understands that it is the MDD’s strategic imperative to fund projects capable of driving
economic growth, increased productivity, and overall improvement of sustainable property
values within the District. Further, the City is keenly aware that properly planned and well
executed infrastructure investments are one of the primary determinants of all of these elements
as it leads to appreciation of values and its absence may affect values adversely.
Typically, components of infrastructure investment include but are not limited to services such
as transportation networks, water and wastewater utilities, commercial developments as well as
social infrastructure such as health care and education facilities, sports complexes, gateway
features, civic centers, and other community services. Based on this knowledge and our
understanding of the demand for civic space, we truly believe there is an opportunity to create
and maintain a market share through the development of a civic center. Specifically, we believe
the community engagement process is relationship driven and it is essential that the economic
development function acts as a supportive investor in local jurisdictional asset building activities.
When community members and local organizations are engaged, they begin to feel
useful and important as attitudes change and a sense of purpose or community pride
begins to emerge. Ultimately, this pride begins to carry over to other areas and creates a
cascading process of involvement traditionally associated with healthy communities and
organizations. The intent of the civic center is to facilitate community engagement and
pride by providing space strategically sourced as a jurisdictional infrastructure asset.
Through this evolution and the MDD’s participation in the process, the City’s effort to improve
the District and positively impact property values and quality of life factors unique to The Ranch
will be significantly enhanced.
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