










Presenter
Presentation Notes
The committee identified 7 major deliverables for the design effort
Focus for today will be on the progress  we have made on the 4 that are highlighted
Question: Headed in the right direction?




Presenter
Presentation Notes
Our objective for today is to share what we have accomplished so far and get your feedback, so that we can move forward with the design effort





Presenter
Presentation Notes
Thank you for your feedback
We are requesting an additional special meeting in August
This meeting is needed to get formal approval for some core items so that the remaining detail design work can progress
Our plan is to ask for approval of the overall process in November, for implementation  in 2018.












DEVELOPMENT
DISTRICT

AGENDA TOPIC: Discussion & Possible Action to Approve Implementation Phase Charter for
Policy for Approval of Development Projects

START/END DATE: October 16, 2017
DEPARTMENT: Project Evaluation & Funding Process Design Committee
PRESENTED BY: Project Evaluation & Funding Process Design Committee

& »
MDD CONSIDERATION ITEM go "%;:
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August 14, 2017 MUNICIPAL

INTRODUCTION/BACKGROUND:

The Project Evaluation & Funding Process Design Committee (Committee) was chartered to
develop a process to enable the evaluation and funding of development projects by the Fair Oaks
Ranch Municipal Development District (MDD). As a result of that work, the Committee developed
a policy and framework for the implementation of the project evaluation and approval process.
At the August 2017 meeting of the MDD Board, the Board agreed that an implementation phase
would be required to develop detailed operating procedures and prepare for roll out of the policy
and related process. It was also agreed that engaging stakeholders in the implantation phase
would help ensure a good process design and better transition to operations.

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:

Engagement of stakeholders in the development of operating procedures will better ensure that
the resulting process will be more effective and efficient.

LONGTERM FINANCIAL & BUDGETARY IMPACT:

The implementation phase will develop recommendations on the resources, operating
procedures and budget to run the process, which will provide an opportunity for the MDD Board
to make decisions regarding the actual roll out of the process.

LEGAL ANALYSIS:
N/A

RECOMMENDATION/PROPOSED MOTION:

To approve the implementation phase charter for the Policy for Approval of Development Projects
Process.
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FAIR OAKS RANCH MUNCIPAL DEVELOPMENT DISTRICT
PROCESS IMPLEMENTATION COMMITTEE CHARTER
NOVEMBER 2017

Background: The Fair Oaks Ranch (FOR) Municipal Development District (MDD) board recognized a
need for creating and implementing a standard process to receive, review, and approval projects
brought before the district. In the final report of the Process Design Committee (PDC), the committee
recommended creating a Process Implementation Committee (PIC) to implement the process, as
presented by the PDC and approved by the FOR MDD.

Committee Tasks: The Process Implementation Committee for the FOR MDD is tasked to:

1) Create and present to the MDD for approval any documents needed to implement the steps
of the approved standard project process.

2) Create and present to the MDD for approval any necessary detailed guidelines on how
implement the steps of the approved standard project process.

3) Decide and present to the MDD for approval what resources, MDD and/or external, will
implement each step of the approved standard project process, including as necessary
associated agreements.

Desired End State: Have any documents and resources completed, assigned, and approved by the
MDD to start accepting, reviewing, and approving MDD projects using a standard process.

MDD Board Goals for the Committee:

1) Obijectives shall be developed with performance metrics to meet the purposes outlined above
and the desired end state. These objectives shall be briefed to, and approved by MDD prior to
implementation of any actions.

2) Committee members will ensure citizen feedback is included in performance metrics, as
deemed necessary.

3) Requirements for funding to implement the process shall be brought to MDD no later than
July of each calendar year to facilitate incorporation into the budget. Committee members
shall also ensure once funded, requirements do not exceed the allocated budget.

4) Reports will be provided to MDD at each regular meeting and will include information related
to specific goal accomplishment and associated performance metrics as well as adherence to
timeline and budget.

Appointment and term of committee member service: Members of the committee shall consist of
not more than five (5) members, composed of no more than 3 MDD board members, along with City
staff, and/or citizen volunteers appointed by MDD. Members will serve at MDD desire, and shall
remain on the committee unless asked to leave by a majority vote of the Council or upon a member's
request for voluntary retirement. To enable committee efforts, at least one City Council
Representative on the MDD board and one member of City Staff will be asked to be members of the
committee.
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