CITY OF FAIR OAKS RANCH
CITY COUNCIL SPECIAL MEETING AGENDA
July 14, 2016; 9:30 a.m.
City Hall Council Chambers
7286 Dietz Elkhorn, Fair Oaks Ranch

l. ESTABLISH A QUORUM OF 4 COUNCIL MEMBERS

. DISCUSSION ITEMS
A. Discussion on finalized City Council Goals and Objectives.
B. Discussion of the proposed FY2016-2017 budgets.
C. Reconfirm Calendar Budget Dates.
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Signature of Agenda Approval: """

I, Priscilla Abrego, City Secretary, certify that the above Notice of Meeting was posted on the outside bulletin board
at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas, and on the city’s website
www.fairoaksranchtx.org, both places being convenient and readily accessible to the general public at all times.
Said Notice was posted by 5:00 p.m., Monday July 11, 2016 and remained so posted continuously for at least 72
hours before said meeting was convened.

The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from the parking lot. Requests for special services must be
received forty-eight (48) hours prior to the meeting time by calling the City Secretary’s office at (210) 698-0900. Braille is not available. The City Council
reserves the right to convene into Executive Session at any time regarding an issue on the agenda for which it is legally permissible; pursuant to Tex
Gov’t Code Chapter 551. Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic Development).




FY 2017
City of Fair Oaks Ranch
City Council Goals and Objectives

PART I: TOP 7 PRIORITIES

Goal #1 Communication Departmental Council
Responsibility | Liaison
Objective | Engagement
1
Objective | Leverage Technology
y;
Objective | Database Tools
3
Objective | Presenting Timely Information
4
Objective | Develop Customer Service Tools
5
Objective | Link Website Media
6
Objective | Update Website
7
Goal #2 Growth Management Departmental Council
Responsibility | Liaison

Objective | Comprehensive Plan
1

Objective | Home Rule
2

Objective | Subdivision Rules
3

Objective | Zoning
4

Objective | Water/Wastewater/Storm water
5

Objective | Regionalization
6




Goal #3 Public Safety (Police, Fire, EMS) Departmental | Council
Responsibility | Liaison
Objective | Assess emergency levels/service levels
1
Objective | Community Policing
2
Goal #4 Communication Enhancement/Quality of Life | Departmental | Council
Responsibility | Liaison
Objective | Growth Manage to City
1
Objective | Ongoing Beautification
2
Objective | Citizen Volunteers
3
Objective | Enhanced Citizen Outreach
4
Objective | Community Center
5
Goal #5 Financial Integrity Departmental Council
Responsibility | Liaison
Objective | Reserve Study
1
Objective | Budget Enhancement
2
Objective | Austere Budget
3
Objective | Utility Rates
4
Objective | Property Tax Rate
5




Goal #6 Strategic Plan Departmental Council
Responsibility | Liaison
Objective | Intergovernmental Relations
1
Objective | Ordinance Review
2
Objective | Review Mission Statement
3
Goal #7 CIP/])rainage Departmental Council
Responsibility | Liaison

Objective

. ~ Long-term
Develop a Master Drainage Plan

1

Objective | Ralph Fair Bridge
2

Objective | Fire Hydrants
3

Objective | Responsibility
1
SERVICE
1 Police Department S
2 Water/Wastewater Treatment Center
3 Public Works
4 Parks
5 Municipal Court
6 Economic Development
7 Community Development
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COMMI'

Comp. Plan Steering Committee
2 Communication Strategy
3 Strategic Planning
4 Home Rule
5 Wildlife Education
6 Capital Improvement Advisory Committee (CIAC)
7 Municipal Development District (MDD)
8 Historian
9 Finance/Investments
10 Fair Oaks Ranch Homeowners Association (FORHA)
11 Rotary
12 Water Districts




THE CITY OF FAIR OAKS RANCH
FY 2016-17 PROPOSED BUDGET
GENERAL FUND (01) REVENUES

FY 2016-17
FY 2014-15 AS OF MAY 2015-
FY 2013-14 FY 2013-14 FY 2014-15 AUDITED FY 2015-16 16 ACTUALS FY 2015-16 PROPOSED PROPOSED
BUDGET ACTUAL BUDGET ACTUALS BUDGET Y-T-D PROJECTED BASE MODIFICATIONS BUDGET
TAXES
01-400-110 General Property - M&O $ 2,631,383 $ 2,590,097 $ 2,787,007 $2,790,173.59 $ 3,040,633 $ 2,964,391 $ 3,017,291 § 3,440,611 $ 3,440,611
01-400-111 Delinquent Property $ 22,000 $ 27,548 $ 27,000 $  19,848.62 $ 30,000 $ 10,278 § 30,278 $ 25,000 $ 25,000
01-400-112 Penalty & Interest $ 15,000 $ 16,397 $ 15,000 $ 16,278.11 $ 15,000 $ 7,580 $ 16,000 $ 16,000 $ 16,000
01-400-120 Mixed Beverage $ 13,000 $ 18,738  $ 16,000 $  18,804.85 $ 14,500 $ 9,094 $ 18,094 $ 18,500 $ 18,500
01-400-121 Local Sales $ 246,995 $ 287,717 $ 264,000 $ 340,360.02 $ 325,000 $ 181,500 $ 331,500 $ 345,000 $ 345,000
01-400-122 Street Maintenance $ 61,749 $ 71,929 $ 66,000 $  86,339.99 $ 80,000 $ 44,698 $ 81,848 §$ 86,500 $ 86,500
01-400-123 Property Reduction $ 61,749 §$ 71,929 $ 66,000 $ 86339.99 § 80,000 $ 44,698 § 81,848 $ 86,500 $ 86,500
Total Taxes $ 3,051,876 $ 3,084,356 $ 3,241,007 $3,358,145.17 $ 3,585,133 $ 3,262,238 $ 3,576,858 $ 4,018,111 § - $ 4,018,111
FRANCHISE FEES
01-400-215 FR-TWarner Cable/Telephone  $ 52,000 $ 55,771 $ 50,000 $  57,340.82 $ 56,000 $ 30,186 $ 60,286 $  62,000.00 $ 62,000
01-400-220 FR-GVCS Cable/Telephone $ 54,000 $ 74,408 $ 65,000 $ 73,174.16 $ 73,000 $ 36,590 § 73,090 $  75,000.00 $ 75,000
01-400-230 FR-AT & T Cable/Telephone  $ 18,000 $ 14,640 $ 16,000 $ 19,266.82 $ 16,400 $ 13,756  $ 27,456 $  28,000.00 $ 28,000
01-400-235 FR-Miscellaneous $ 125 $ 441 $ 300 $ 997.05 $ 1,000 $ 784 $ 1,234 $  1,275.00 $ 1,275
01-400-240 FR-City Public Service $ 150,000 $ 238,583 $ 175,000 $ 274,582.39 $ 255,000 $ 139,738 § 264,738 $ 274,000.00 $ 274,000
01-400-250 FR-Pedernales Electric Coop ~ $ 37,500 $ 44,961 $ 40,500 $  44,151.92 $ 47,000 $ 19,940 § 44,940 $  46,000.00 $ 46,000
01-400-255 FR-Grey Forest Utilities $ 24325 $ 5,000 $ 5246 $ 7,246 $  6,500.00 $ 6,500
01-400-260 FR-Garbage Regular $ 22,000 $ 23,711 $ 23,000 $ 26,115.02 $ 25,000 $ 14,158  § 28,158 §  29,000.00 $ 29,000
01-400-265 FR-Garbage Recycling $ 1,100 $ 764§ 9200 $ 84232 $ 900 $ 550 $ 1,025 $  1,050.00 $ 1,050
Total Franchise Fees $ 334,725 '$ 453279 $ 370,700 $ 496,713.75 $ 479,300 $ 260,950 $ 508,175 $ 522,825 § - % 522,825
INTEREST
01-400-310 Interest $ 5,000 $ 1,633 $ 3,000 $ 810945 § 3,000 $ 12,727 $ 18,350 $ 10,000 $ 10,000
Total Interest $ 5,000 $ 1,633 $ 3,000 $ 8,109.45 $ 3,000 $ 12,727 $ 18,350 $ 10,000 $ -8 10,000
PERMITS
01-400-410 Building Codes $ 118,778 $ 261,806 $ 230,000 $ 285,155.77 $ 284,000 $ 219224 ' § 324224 § = $ -
01-400-411 New Residential Starts $ - 3 - 3 -3 - 3 - 3 - 3 - $ 337,500 $ 337,500
01-400-412 New Commercial Starts $ - $ - $ - $ - $ - $ - $ - $ 4,000 $ 4,000
01-400-413 Remodels/Additions $ -8 -3 -3 - 3 - 3 - 3 - 3 11,250 $ 11,250
01-400-414 Other Building Permits $ -8 -3 - 3 - 3 - 3 -3 - 8§ 22,250 $ 22,250
01-400-415 Contractor Registration $ 16,500 $ 20,025 $ 16,500 $  13,650.00 $ 15,000 $ 11,850 § 15,850 § 16,000 $ 16,000
01-400-430 Food/Health $ 1,500 $ 1,680 $ 1,500 $ 1,900.00 $ 1,900 $ 2,125 $ 2,125 $ 1,900 $ 1,900
Total Permits $ 136,778 $ 283,511 $§ 248,000 $ 300,705.77 $ 300,900 $ 233,199 $ 342,199 $§ 392900 $ - % 392,900




FY 2016-17

FY 2014-15 AS OF MAY 2015-

FY 2013-14 FY 2013-14 FY 2014-15 AUDITED FY 2015-16 16 ACTUALS FY 2015-16 PROPOSED PROPOSED

BUDGET ACTUAL BUDGET ACTUALS BUDGET Y-T-D PROJECTED BASE MODIFICATIONS BUDGET
ANIMAL CONTROL
01-400-510 Pet Licenses $ 1,850 §$ 1,745 $ 1,650 $ 1,785.00 $ 1,800 $ 791 $ 1,166 $ 1,200 $ 1,200
01-400-520 Pet Impound/Quarantine $ 2,300 $ 1,400 $ 1,488 §$ 1,010.00 $ 900 $ 1,850 $ 2,775 $ 2,850 $ 2,850
01-400-530 Animal Traps $ 1,100 $ 500 $ 500 $ 550.00 $ 450§ 280 $ 280 §$ - $ -
Total Animal Control $ 5250 § 3,645 § 3,638 $  3,345.00 $ 3,150 2,921 § 4221 $ 4,050 $ -3 4,050
FINES & FORFEITURES
01-400-610 Municipal Court Fines $ 130,000 $ 148,383 $ 145000 $ 14844236 $ 140,000 $ 110,020 $ 165020 $ 168,300 $ 168,300
01-400-620 Municipal Court SEC Bldg $ 4200 $ 4250 $ 4200 $ 421265 $ 4,000 $ 3210 $ 4810 $ 4,900 $ 4,900
01-400-630 Municipal Court Technology ~ $ 5500 $ 5,688 $ 5500 $ 561680 $ 5400 $ 4277 $ 6,412 $ 6,500 $ 6,500
01-400-640 Municipal Court Efficiency $ 35 § 84 $ 75 $ 80.18 $ 80 $ 81 $ 121 $ 125 $ 125
Total Fines & Forfeitures $ 139,735 § 158,407 $ 154,775 $ 158,351.99 $ 149,480 § 117,587 $ 176,362 $ 179825 $ - 179,825
FEES
01-400-700 FORU Management $ 184,497 $ 166,093 $ 171,000 $ 171,928.98 $ 166,000 $ 105,140 $ 175140 $ 178,600 $ 178,600
01-400-701 Special Fees $ 2,000 $ 4,697 $ . 3,000 $ 232692 $ 3,000 $ 2,855 § 4255 % 4,350 $ 4,350
01-400-702 FORMDD Management $ 6,000 $ 6,000 $ 6,000 $  6,000.00 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
Total Fees $ 192,497 $ 176,790 $ 180,000 $ 180,255.90 $ 175,000 $ 113,995 $ 185395 $ 188,950 $ - $ 188950
CONTRACTUAL
01-400-800 Annex Leases $ 76,400 $ 32,898 § - $ - $ -3 - $ - $ - $ -
01-400-801 Credit Card Service Fee $ 3,300 § 3,621 §$ 3,600 $ 369495 § 3,300 $ 2,967 $ 4367 $ 4,450 $ 4,450
Total Contractual $ 79,700 $ 36,518 § 3,600 $  3,694.95 § 3,300 § 2,967 $ 4367 $ 4,450 $ -8 4,450
MISCELLANEOUS
01-400-900 Miscellaneous $ 2,000 $ 3,783 $ 3,000 $ 519791 § 3,000 $ 1,279 § 2,000 $ 2,200 $ 2,200
01-400-904 Street Bond Reimbursement $ - $ - $ - S - $ 75,000 $ - $ 98,147 §$ - $ -
01-400-910 Sale of Assets $ 4200 $ 561,196 $ 4,000 $  2,29500 $ 5000 § - % - % 6,000 $ 6,000
01-400-930 Donations/Grants $ 3,000 $ 1,715 § 3,000 §  2,149.00 $ 3,000 $ - % 1,350 $ 3,000 $ 3,000
01-400-940 School Crossing Guard $ 6,800 $ 7,113 $ 7,000 $ 742798 $ 7,200 $ 4,486 $ 6,786 $ 7,400 $ 7,400
01-400-941 LEOSE Proceeds $ 1,500 $ 1,551 § 1,500 $ 1,606.15 $ 1,500 $ 1,707 $ 1,707 $ 1,800 $ 1,800
Total Miscellaneous $ 17,500 $§ 575358 § 18,500 $  18,676.04 $ 94700 $ 7472 $ 109,990 $ 20,400 $ - % 20,400




FUND BALANCE TRANSFERS

01-400-980
01-400-981
01-400-982
01-400-984
01-400-985
01-400-988
01-400-989
Total Transfers

Total General Fund Revenues

Fund Balance

Court Technology
Court Security Bldg.
Capital Replacement
Court Efficiency
LEOSE Training Funds
Committed Contracts

FY 2016-17

FY 2014-15 AS OF MAY 2015-

FY 2013-14 FY 2013-14 FY 2014-15 AUDITED FY 2015-16 16 ACTUALS FY 2015-16 PROPOSED PROPOSED

BUDGET ACTUAL BUDGET ACTUALS BUDGET Y-T-D PROJECTED BASE MODIFICATIONS BUDGET
$ -8 - $ 200,000 $ - 3 - $ - 3 - 3 - $ -
$ 6,266 § - $ 6,490 § - $ 6,700 $ - $ = $ s $ -
$ 1,380 § - $ 2,389 § = $ 650 § = $ - $ e $ -
$ -8 -8 20,000 $ -3 - 8 - 3 - 3 - $ -
$ -8 -8 50§ - 8 50 % - 3 - 8 - $ )
$ -8 -3 - 8 - 3 1,600 $ - % - $ -
$ 16,928 § - $ 910,000 $ - $ - $ = $ iy $ - $ =
$ 24,574 § = $ 1,138,929 § - $ 9,000 $ - $ = $ = $ - $ -
$ 3987635 § 4,773,497 $ 5,362,149 $ 4,527,998.02 $ 4,802,963 $ 4,014,056 $ 4925916 $ 5,341,511 $ & $ 5,341,511




'THE CITY OF FAIR OAKS RANCH
FY 2016-17 PROPOSED BUDGET
UTILITY FUND (05) REVENUES

FY 2016-17
FY 2014-15 AS OF MAY 2015-16 FY 2015-16 PROPOSED
FY 2013-14 BUDGET| FY 2013-14 ACTUAL| FY 2014-15 BUDGET| AUDITED ACTUALS | FY 2015-16 BUDGET ACTUALS PROJECTED PROPOSED BASE MODIFICATIONS BUDGET

WATER DEPARTMENT
05-401-110 Water Revenue Residential $ 2,487,794 § 2,391,836 $ 2,629,079 $ 2,479.410.16 $ 2,534,429 § 1,426,011 $ 2,164955 § 2,534,429 $ 2,534,429
05-401-112 Water Debt Service $ 200,100 $ 207,021 $ 307,331 $ 302,223.76  $ 346,208 $ 233,244 § 349290 $ 346,208 $ 346,208
05-401-113 Water Capital $ 103,300 $ 106,035 $ 106,646 $ 109,543.86 $ 109,711 $ 74,264 $ 111,204 § - $ -
05-401-120 Water Revenue Commercial $ 230,244 $ 203,021 $ 128,432 § 159,534.29 §$ 134,067 $ 99,622 § 154,624 § 134,067 $ 134,067
05-401-125 Water Contract Commercial $ - $ 40,616 $ 121,848 $ 128,370.45 $ 130,545 $ 89,222 §$ 133,551 §$ 130,545 $ 130,545
05-401-130 Water Revenue Non Potable $ 69,900 $ 46,149 $ 42333 § 16,637.13 $ 28,064 $ 7,909 $ 12,837 § 22,680 $ 22,680
05-401-140 Water Service Connect Fees $ 23,000 $ 46,075 $ 32,350 $ 46,500.00 $ 28,415 § 30,100 $ 46,886 $ 33,830 $ 33,830
05-401-150 Water Penalties $ 13,800 $ 27,943 $ 21,657 $ 30,664.30 $ 22,981 $ 16,992 § 25,197 $ 26,100 $ 26,100
05-401-160 Water Impact Fees $ 21,200 $ 57,976 $ 45,004 $ 96,485.72 $ 42,778 $ 40,780 $ 155,726 % - $ =
05-401-161 Water Impact Fee-Stone Creek $ 16,200 $ 36,730 $ 31,554 % 26,713.28  $ 28,025 $ 5,009 $ 8,586 $ - $ -
05-401-162 Water Impact Fee-S Bar Ranch $ 10,000 $ 25,044 $ 22,678 $ 47,139.50 $ 35121 $ 6,287 $ 49,148 $ - $ -
05-401-163 Water Impact Fee-Oak Bend $ o $ - $ - $ - $ - $ - $ - $ - $ -
05-401-164 Water Impact Fee-Enclave $ 1,600 $ 5,009 $ 1,600 §$ - $ 1,600 $ - $ - $ - $ -
05-401-165 Water Impact Fee-Minahan $ - $ . $ = $ - $ - $ - $ - $ - $ -
05-401-166 Water Impact Fee-Cibolo Crk $ - $ - $ - $ - $ - $ - $ - $ - $ -
05-401-167 Water Impact Fee-Baptist $ - $ - $ - $ - $ - $ - $ - $ - $ -
05-401-168 Water Impact Fee-<2004 $ - $ = $ - $ 960.00 $ - $ - $ - $ - $ -
05-401-170 Water Interest Income $ 4,000 $ 3,563 % 4,000 $ 327222 $ 3,500 $ 2,105 $ 2910 $ 3,500 $ 3,500
05-401-180 Water-Bad Debts $ (3,000) $ (3,069) $ (3,000) §  (2,56827) $ (3,000) $ a321) § (2,265) $ (3,000) $ (3,000)
05-401-194 Misc./Special Requests $ 1,200 $ 2,195 § 16,097 $ 18,881.64 §$ 4234 § - $ - $ 4,000 $ 4,000
05-401-196 Third Party Reimbursement $ - $ 707 $ - $ 45428 $ - $ 522 % 444  § - $ -
05-401-197 Permits/Variances $ 800 $ 200 $ 944 $ 225.00 $ 875 $ 275 $ 343 §$ 870 $ 870
05-401-298 Credit Card Service Fee $ 2,000 $ 4,352 $ 3,869 §$ 5,430.64 $ 4,000 $ 4917 $ 7372 $ 4,000 $ 4,000
Total Water Revenues $ 3,182,138 § 3,201,402 $ 3,512,422 $§ 3,469,877.96 $ 3,451,553  $ 2,035,937 $ 3,220,808 $ 3,237,229 § - $ 3,237,229
SEWER DEPARTMENT
05-402-110 Sewer Revenue Residential $ 625,507 §$ 641,846 §$ 661,215 §$ 682,955.89 § 697,239 $ 472,858 $ 707,825 $ 697,239 $ 697,239
05-402-112 Sewer Debt Service $ 133,965 §$ 137,538 $ 141,795 $ 146,394.86 $ 149,704 $ 101,283 $§ 151,612 $ 149,704 $ 149,704
05-402-113 Sewer Capital $ 36,832 37,828 $ 38,168 § 3942134 § 39,774 $ 26,932 $ 40,313 $ - $ -
05-402-120 Sewer Revenue Commercial $ 4,226 $ 4,895 §$ 4,310 $ 449579 $ 4,800 $ 2,642 § 3,968 §$ 4,800 $ 4,800
05-402-140 Sewer Service Connect Fee $ 7,300 $ 30,500 $ 21,140 § 33,500.00 $ 16,120 $ 23,500 $ 36,857 $ 21,220 $ 21,220
05-402-150 Sewer Penalties $ 3,000 $ 4,785 $ 3,710 $ 539277 $ 3960 $ 3,944 § 5720 $ 4,360 $ 4,360
05-402-160 Sewer Impact Fee $ 17,140 §$ 35,306 $ 29,391 §$ 48,811.55 §$ 29,751 $ 35,009 $ 65,485 §$ - $ -
05-402-162 Sewer Impact Fee-S Bar Ranch ~ § 7,800 $ 16,111 $ 13,929 § 25,716.80 $ 21913 §$ 5499 §$ 15012 $ - $ -
05-402-168 Sewer Impact Fee-<2004 $ - $ - $ - $ 1,028.00 $ - $ - $ - $ - $ -
05-402-170 Sewer Interest Income $ 1,400 $ 885 § 1,400 $ 904.71 $ 1,100 $ 1,008 $ 1,800 $ 1,100 $ 1,100
05-402-180 Sewer Bad Debt $ (500) $ 247) $ (400) $ (527.15) $ 400) $ (535) $ 918) $ (400) $ (400)
05-402-194 Misc/Special Requests $ 1,100 $ 1,069 $ 1,139 § 647.62 $ 981 § - $ - $ 820 $ 820
05-402-196 Third Party Reimbursement $ - $ - $ - $ 201.12 $ - $ - $ - $ - $ -
05-402-900 Fund Balance Transfer In $ 472,944 $ = $ - $ - $ - $ - $ - $ - $ -
Total Sewer Revenues $ 1,310,714 $ 910,516 $ 915,797 $ 988,943.30 $ 964,942 $ 672,139 $ 1,027,674 $ 878,843 §$ - $ 878,843
Total Utility Fund Revenues $ 4,492,852.00 $ 4,111,91820 $ 4,428,219.00 $§ 4,458,821.26 $ 4,416,495.00 $ 2,708,076.71 $ 4,248.482.00 $ 4,116,072.00 $ - $ 4,116,072.00



THE CITY OF FAIR OAKS RANCH
FY 2016-17 PROPOSED BUDGET
DEBT SERVICE FUND (06) REVENUES

FY 2016-17
FY 2014-15 AS OF MAY 2015

FY 2013-14 FY 2013-14 FY 2014-15 AUDITED FY 2015-16 16 ACTUALS Y- FY 2015-16 PROPOSED PROPOSED

BUDGET ACTUAL BUDGET ACTUALS BUDGET T-D PROJECTED BASE MODIFICATIONS BUDGET
TAXES
06-400-110 General Property - 1&S $ - $ - $ - $ - $ 532,954 $ 519,190 $ 527,625 § 602,600 $ 602,600
06-400-111 Delinquent Property $ - $ - $ - $ - $ - $ - $ - $ 5,300 $ 5,300
06-400-112 Penalty & Interest $ - $ - $ - $ - $ - $ - $ - $ 425 $ 425
Total Taxes $ = $ - $ = $ - $ 532,954 $ 519,190 $ 527,625 $ 608,325 §$ - $ 608,325
INTEREST
06-400-310 o 3 . .S - s -8 1,000 $ 416 $ 623§ 400 $ 400
Total Interest $ - $ - $ - $ - $ 1,000 $ 416 $ 623 $ 400 $ - $ 400
MISCELLANEOUS
06-400-900 Miscellaneous $ - $ - $ - $ - $ - 3 - $ - $ 50 $ - $ 50
Total Miscellaneous $ - $ - $ - $ - $ - $ - $ - $ 850 $ - $ 850
Total Debt Service Fund Revenue $ - $ - $ N $ - $ 533,954 §$ 519,606 $ 528,248 § 609,575 $ - $ 609,575




THE CITY OF FAIR OAKS RANCH
FY 2016-17 PROPOSED BUDGET

01- GENERAL FUND FY 2016-17
FY 2014-15
01 ADMINISTRATION FY 2013-14 FY 2013-14 FY 2014-15  |AUDITED ACTUAL|  FY 2015-16 FY 2015-16 YTD FY 2015-16 PROPOSED
BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
PERSONNEL
01-501-101 SALARIES $ 286,389 $ 255,097 $ 246,787 $ 252,419 $ 353,055 $ 149,725 $ 235,525 $ -
01-501-102 TAXES - FICA $ 17,757 $ 15326 $ 15302 $ 15,467 $ 21,850 § 9228 $ - $ -
01-501-103 TAXES - MEDICARE $ 4,153 $ 3,584 $ 3,525 % 3,617 $ 5110 § 2,158 $ - $ -
01-501-104 WORKERS' COMP $ 729 $ 714 $ 640 $ 599 $ 844 $ 821 $ - $ -
01-501-105 TEXAS WORKFORCE COMM $ 855 % 1,193 $ 500 $ 138§ 693 $ 758 $ - $ -
01-501-106 RETIREMENT $ 33,623 $ 20242 $ 26913 $ 24799 $ 40,562 $ 17915 $ - $ -
01-501-107 INSURANCE $ 35892 $ 31,378 § 36,441 $ 27,759 $ 53,768 $ 19,197 $ 29,200 $ -
01-501-108 UNIFORMS $ 250§ -3 1,200 $ 229§ 500 $ -8 200 $ 750 $ 750
01-501-110 CAR ALLOWANCE $ -8 -8 - % -3 - % - 3 - 3 7,200 $ - 3 7,200
TOTAL PERSONNEL $ 379,648 $ 336,534 $ 331,308 $ 325,028 $ 476,382 $ 199,801 $ 264,925 $ 7950 § -8 7,950
GENERAL
01-501-300 SUPPLIES $ 3,000 $ 3,303 $ 4,000 $ 3398 $ 4,400 $ 3370 $ 5000 $ 5,000 $ 5,000
01-501-301 RECORDING/ REPORTING $ 2,000 $ 3250 $ 4,000 $ 25332 $ 4,000 $ 797 $ 4,000 $ 4,000 $ 4,000
01-501-302 MEETINGS $ 2,250 $ 698 $ 2,480 $ 1,488 $ 3,080 $ 843§ 3,080 $ 3,750 $ 3,750
01-501-303 HISTORY/ RECORDKEEPING $ 300 $ 305 $ 400 $ 125 $ 25,400 $ - 8 - 3 25,400 $ 25,400
01-501-304 ELECTIONS $ 5,000 $ -8 24,000 $ 17,110 § 6,000 $ 2,673 $ 3,000 $ 6,000 $ 6,000
01-501-305 MINOR EQUIPMENT $ 2,260 $ 2,740 $ 10,000 $ 10,195 $ 6,500 $ 6,483 $ 7,000 $ 11,500 $ 11,500
01-501-306 FUEL $ 818 $ 617 $ 850 $ 114§ 800 $ 122§ 250 $ 600 $ 600
01-501-310 DUES/ SUBSCRIPTION $ 4251 $ 4,496 $ 4,600 $ 3934 $ 4945 $ 3,895 $ 4300 $ 5,890 $ 5,890
01-501-315 TRAINING/ SEMINARS $ 13,200 $ 6,578 $ 51,100 $ 6,999 $ 28,050 § 3,676 $ 8,000 $ 25,000 $ 25,000
01-501-316 MILEAGE $ 750 $ 3,604 $ 8,300 $ 13,770 $ 7075 $ 9,685 $ 10,800 $ 7,300 $ 7,300
01-501-321 ELECTRICITY $ 14,497 $ 16,963 $ 15,950 $ 15,988 $ 17,000 $ 9339 $ 17,000 $ 17,000 $ 17,000
01-501-323 PHONE $ 6,650 $ 6,812 $ 6,650 $ 6308 $ 6,480 $ 4240 $ 6,480 $ 6,480 $ 6,480
01-501-330 PUBLIC INFORMATION ACT $ N | R | -8 - % 10,000 § 4712 $ 5000 $ 5,000 $ 5,000
01-501-390 MISCELLANEOQUS $ 500§ 453§ 500§ 597 $ 500§ 279§ 425 § 500 $ 500
TOTAL GENERAL $ 55,476 $ 49,819 $ 132,830 $ 105,360 $ 124,230 $ 50,114 $ 74,335 $ 123,420 $ - S 123,420
MAINTENANCE
01-501-402 VEHICLE MAINTENANCE/ REPAIR $ 250 $ 151 $ 250 $ 1,724 $ 2,000 $ 39 § 250 $ 970 $ 970
01-501-405 MAINTENANCE OF EQUIPMENT $ 1,000 $ 267 $ 800 $ 813§ 800 $ 14 3 200 $ 800 $ 800
01-501-410 BUILDING MAINTENANCE $ 5750 $ 9,350 $ 13,080 $ 6,065 $ 7,700 $ 1,404 $ 7,700 $ 11,500 $ 11,500
TOTAL MAINTENANCE $ 7,000 $ 9,768 $ 14,130 $ 8,603 $ 10,500 $ 1,457 $ 8,150 $ 13270 $ - S 13,270




FY 2016-17

01- GENERAL FUND
FY 2014-15
01 ADMINISTRATION FY 2013-14 FY 2013-14 FY 2014-15  |AUDITED ACTUAL FY 2015-16 FY 2015-16 YTD FY 2015-16 PROPOSED
BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
CONTRACTUAL SERVICES
01-501-500 CITY ATTORNEY $ 17,800 $ 45705 $ 70,000 $ 50,154 $ 60,000 $ 42935 $ 64,500 $ 70,000 $ 70,000
01-501-501 AUDITING $ 8,450 $ 8,450 $ 8875 § 8,750 $ 9,000 $ 9,000 $ 9,000 $ 9,200 $ 9,200
01-501-502 PROFESSIONAL SERVICES $ 140,035 $ 156,258 $ 1,160,612 $ 1,101,727 $ 145240 $ 117,069 $ 145240 $ 265,000 $ 265,000
01-501-503 FACILITY CONTRACTS $ 10,500 $ 9,631 § 10,925 § 10,631 $ 11,420 $ 8,914 $ 11,420 § 12,025 $ 12,025
01-501-507 APPRAISAL DISTRICT $ 31,850 § 32,044 $ 32,512 $ 32,728 § 33,610 $ 26,554 $ 33,610 $ 34,290 $ 34,290
01-501-510 INSURANCE $ 30,840 $ 30,212 $ 33,806 $ 32254 $ 32,350 $ 31,652 $ 32,000 $ 33,300 $ 33,300
01-501-511 CREDIT CARD SERVICES FEE $ 2,500 $ 3,586 $ 3,500 $ 3,583 $ 3,000 $ 402 $ 3,000 $ 3,500 $ 3,500
01-501-512 TECH/ INTERNET MAINTANANCE $ 30,323 $ 29,676 $ 56,138 $ 64,888 § 80,220 § 55,684 § 80,220 § 81,000 $ 81,000
TOTAL CONTRACTUAL SERVICES $ 272,298 $ 315,563 $ 1,376,368 $ 1,304,715 $ 374,840 $ 292,210 $ 378,990 $ 508,315 $ $ 508,315
LEASES
01-501-600 COPIER LEASE $ 6,000 $ 5827 $ 6,000 $ 6,267 $ 6,200 $ 4029 § 6,280 $ 7,000 $ 7,000
TOTAL LEASES $ 6,000 $ 5827 $ 6,000 $ 6,267 $ 6,200 $ 4,029 $ 6,280 $ 7,000 $ $ 7,000
TOTAL 01- ADMINISTRATION $ 720,422 $ 717,510 $ 1,860,636 $ 1,749,973 $ 992,152 $ 547,612 $ 732,680 $ 659,955 $ $ 659,955




FY 2016-17

FY 2014-15
FY 2013-14 FY 2013-14 FY 2014-15  |AUDITED ACTUAL|  FY 201516 | FY2015-16 YID |  FY 2015-16 PROPOSED
02 MUNICIPAL COURT BUDGET ACTUAL BUDGET 930/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
PERSONNEL
01-502-101 SALARIES $ 40,650 $ 40,579 $ 42,125 $ 42328 $ 42,82 $ 27,102 $ 42,822 $ .
01-502-102 TAXES - FICA $ 2,521 $ 2,443 § 2,612 $ 2,624 $ 2,655 % 1,680 $ 2,655 $ -
01-502-103 TAXES - MEDICARE $ 590§ 571§ 600 $ 614 $ 621 $ 393§ 621 $ -
01-502-104 WORKERS' COMP $ 103 $ 103 $ 110 $ 65 $ 103§ 99 $ 100 $ -
01-502-105 TEXAS WORKFORCE COMM $ 171 $ 207 $ 100 $ 9 $ 126§ 171 $ =
01-502-106 RETIREMENT $ 4776 $ 4758 $ 4911 5,009 $ 4929 §$ 3,143 $ 4,929 $ .
01-502-107 INSURANCE $ 9,718 $ 7255 $ 6,267 $ 6,245 $ 6316 $ 3,984 % 6,316 $ -
01-502-108 UNIFORMS $ 50 $ - 3 50 $ 58§ 50 $ 50 $ 50 $ 50
TOTAL PERSONNEL $ 58,579 $ 55,917 § 56,775 $ 56,952 $ 57,622 $ 36,572 § 57,493 § 50 § s 8 50
GENERAL
01-502-300 SUPPLIES $ 900 $ 1,468 $ 1,000 $ 1,366 $ 1,200 $ 1,001 $ 1,500 $ 1,500 $ 1,500
01-502-305 MINOR EQUIPMENT $ 300 $ 191 $ 300 $ 261 $ 300 $ 1268 $ 1270 $ 1,420 $ 1,420
01-502-310 DUES/ SUBSCRIPTIONS $ 1,200 $ 1,305 $ 1,350 $ 1,456 $ 1,455 $ 972§ 1,455 $ 1,455 $ 1,455
01-502-315 TRAINING/ SEMINARS $ 1,200 $ 291 $ 2,800 $ 761 $ 3,150 $ 934§ 3,000 $ 2,800 $ 2,800
01-502-316 MILEAGE $ 300 $ -8 400 $ -8 400 $ -8 100 $ 400 $ 400
01-502-335 JURY TRIALS $ 200 $ 36 $ 200 $ 30 $ 200 $ - % 200 $ 200 $ 200
10-502-390 MISCELLANEOUS $ 100 $ 39 $ 100 $ 25§ 100 $ - ¥ 100 $ 100 $ 100
TOTAL GENERAL $ 4200 $ 3331 $ 6,150 $ 3,899 $ 6,805 $ 4265 $ 7,625 $ 7875 $ - S 7,875
MAINTENANCE
01-502-405 MAINTENANCE OF EQUIPMENT $ 250 $ 204 $ 250 $ 45 $ 250 $ 37 $ 100 $ 200 $ 200
01-502-410 BUILDING MAINTENANCE $ - -8 1,000 $ - 8 - 5 « 8 - 8 1,200 $ 1,200
TOTAL MAINTENANCE $ 250 $ 204 $ 1,250 § 45 $ 250 $ 37 $ 100 $ 1,400 $ - 8 1,400
CONTRACTUAL SERVICES
01-502-500 PROSECUTOR $ 8,400 $ 7,100 $ 8,000 $ 6,150 $ 9400 $ 4225 $ 8200 $ 9,400 $ 9,400
01-502-501 MUNICIPAL JUDGE $ 9,550 $ 7,675 $ 9,300 $ 8250 § 10,950 $ 4,600 $ 8,500 $ 10,950 $ 10,950
01-502-511 INTERPRETATION SERVICES $ - $ - % 116 $ 100 $ 44 8 100 $ 100 $ 100
01-502-512 SOFTWARE MAINTENANCE $ 6,266 $ 6282 $ 6,490 $ 6,506 $ 6,724 $ 6,354 $ 6,724 $ 6,724 $ 7,061
01-502-600 COPIER LEASE $ - % - % - $ -3 - $ - 8 - 3 3,500
TOTAL CONTRACTUAL SERVICES $ 24216 $ 21,057 $ 23,790 $ 21,022 § 27,174 $ 15223 $ 23524 $ 30,674 $ - 8 27,511
TOTAL 02- MUNICIPAL COURT $ 87,245 § 80,509 $ 87,965 $ 81,918 $ 91,851 $ 56,097 $ 88,642 $ 38,5599 $ 8 35,436

FY 2016-17




FY 2014-15

l hY 201511 FY 2013- 15 TUAL| FY2015-16 | FY2015-16 YID | FY 2015-16 PROPOSED
03- PUBLIC SAFETY BUDGET ?Ci%il? I;}‘;I;Oé"lﬂlﬁ AUDH;};:;:)/?SC : BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
PERSONNEL

01-503-101 SALARIES $ 893,895 $ 869,439 $ 1,006,314 $ 974,196 $ 1,134,771 $ 670,871 $ 1’134’77é g :
01-503-102 TAXES - FICA $ 55422 $ 53,860 $ 61917 $ 60341 $ 70356 $ 41204 $ 7023155 3 :
01-503-103 TAXES - MEDICARE $ 12,962 $ 12,592 $ 14,593 $ 14,116 $ 16455 $ 9,636 $ 16,45 : :
01-503-104 WORKERS' COMP $ 20,026 $ 17367 $ 22,119 $ 20415 $ 24965 $ 22,156 $ 24,965 : :
01-503-105 TEXAS WORKFORCE COMM $ 2,907 $ 4120 $ 1,971 $ 315§ 2772 $ 3,071 . : :
01-503-106 RETIREMENT $ 104,988 $ 102,341 $ 117,439 § 116,827 $ 130,728  $ 78,253 % 130,723 , ;
01-503-107 INSURANCE $ 104,378 $ 103,748 $ 131,675 $ 128916 $ 164913 § 111,779 $ 164,91 s - oo
01-503-108 UNIFORMS $ 7,500 $ 8,555 $ 7,500 $ 8287 $ 9,500 $ 1,366 $ 9,500 $ 10,500 : 10,500
01-503-109 UNIFORM ALLOWANCE $ 9,000 $ 7,800 $ 10200 $ 8,400 $ 10,800 $ 4,800 $ 10,800 $ , - S

TOTAL PERSONNEL $ 1,211,078 $ 1,179,820 $ 1,373,728 $ 1,331,812 $ 1,565,260 $ 943,136 $ 1,562,488 § 21,900 $ - ]

GENERAL
01-503-300 SUPPLIES $ 2,000 $ 2193 $ 2000 $ 2,129 $ 3,000 $ 1,682 $ 2,700 g 451388 i ;t(z)gg
01-503-303 INVESTIGATION $ 4,000 $ 3,974 $ 5200 $ 3376 $ 5200 $ 1,614 $ 4,000 X pall ; S
01-503-305 MINOR EQUIPMENT $ 38,500 $ 26,805 $ 45,000 $ 42,598 $ 47,800 $ 30,816 $ 46,500 s 45,065 : B 065
01-503-306 FUEL $ 46,194 $ 42348 $ 50,000 $ 28822 $ 45,000 $ 14992 § 25,008 3 559 ; 3,000
01-503-310 DUES/ SUBSCRIPTIONS $ 1,500 $ 1,010 $ 1,500 $ 1,883 §$ 1,500 $ 1,151 $ 1,50 ; L300 s L300
01-503-314 TRAINING/- LEOSE $ 1,500 $ & $ 1,500 $ = $ 3,100 $ - $ 1~0 5 9,000 x 9,000
01-503-315 TRAINING/ SEMINARS $ 11,000 $ 14327 $ 9,000 $ 7,920 $ 11,000 $ 5435 $ 11,00 X j s 0
01-503-316 RESERVE PROGRAM $ 489§ . $ 1000 z - g 1,000 2 . z -8 - s -
.503-321 ELECTRICITY $ R . . - - . - : ,
8}-283-323 PHONE $ 11 $ 6,120 $ 8,921 § 10,694 $ 5881 $ 10,694 $ lézgg g 12288
01-503-390 MISCELLANEOUS $ 1,500 $ 1433 § 1,500 $ 1353 § 1,500 $ 669 $ 1,500 $ ; : L
TOTAL GENERAL $ 106,683 91,580 $ 122,820 $ 97,002 $ 129,794 $ 62,241 § 102,894 $ 132,365 $ . 1
MAINTENANCE

01-503-402 VEHICLE MAINTENANCE/ REPAIR $ 16,378 $ 10,741 $ 16378 $ 14,078 $ 17,350 $ 10277 $ 17,358 2 1;(3)(5)8 g 1;(3)(5)8
01-503-405 MAINTENANCE OF EQUIPMENT $ 3,000 $ 1,530 $ 3,000 $ 1,390 $ 3,000 $ « B 1,000 X 000 s 2,000
01-503-410 BUILDING MAINTENANCE $ 950§ 1,763 $ 3,500 $ 1,048 $ 2,500 $ 367§ 60 ! : L300
TOTAL MAINTENANCE $ 20,328 § 14,034 $ 22,878 $ 16,516 $ 22,850 § 10,644 S 18,950 $ 28,850 $ - 1



FY 2014-15

EY 200514 FY 2013-14 FY 2014-15  |AUDITED ACTUAL|  FY2015-16 | FY2015-16 YID |  FY 2015-16 ' PROPOSED
03- PUBLIC SAFETY BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
CONTRACTUAL SERVICES
01-503-505 IMPOUND ANIMAL $ 10,772 $ 10,772 $ 12,195 § 12,194 §$ 12225 § 9176 $ 13,500 $ 15,770 $ 15,770
01-503-510 BOERNE DISPATCHING $ 153,000 $ 152,089 $ 162,032 §$ 158,577 §$ 146,615 $ 109,961 $ 146,615 $ 156,808 $ 156,808
01-503-511 LCRA DISPATCH $ 5,800 § 4496 $ 4980 $ 4,496 $ 5000 $ 3,679 $ 5,000 $ 5,800 $ 5,800
01-503-512 SOFTWARE MAINTENAMCE $ 7773 $ 7371 $ 16,747 $ 23,868 $ 17353 $ 16364 $ 17353 § 18,500 $ 18,500
01-503-515 PRISONER HOUSEING $ 950 §$ - $ 950 §$ - $ 500 $ - 3 - 8 500 $ 500
TOTAL CONTRACTUAL SERVICES $ 178,295 $ 174,728 $ 196,904 $ 199,135 § 181,693 $ 139,180 $ 182,468 $ 197,378 $ - s 197,378
LEASES
01-503-600 COPIER LEASE $ 2,500 §$ 2341 § 2,500 $ 2,683 §$ 3,500 $ 1,895 §$ 3,500 $ 7,000 $ 7,000
01-503-612 TECH HARDWARE LEASE $ 511 $ 1,021 $ 7,140 $ 6,637 $ 10,849 § 4084 $ 6200 $ 6,240 $ 6,240
TOTAL LEASES $ 3,011 3362 $ 9,640 $ 9320 $ 14,349 $ 5980 $ 9,700 $ 13240 $ - 3 13,240
TOTAL 03- PUBLIC SAFETY $ 1,519,395 § 1,463,524 1,725970 $ 1,653,785 $ 1,913,946 $ 1,161,182 $ 1,876,500 $ 393,733 $ = 393,733
FY 2016-17
FY 2013-14 FY 2014-15 - z 2
FY 2013-14 FY 2014-15  |AUDITED ACTUAL| FY2015-16 | FY 2015-16 YID | FY 2015-16 PROPOSED
04- PUBLIC HEALTH/ EMERGENCY BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
GENERAL
01-504-315 TRAINING/ SEMINARS $ -8 -8 500 $ -8 500 $ -8 . $ -
01-504-321 ELECTRICITY $ 4800 $ 5171 $ 4900 $ 5163 $ 5,600 $ 3,768 $ 5,600 $ 5,600 $ 5,600
01-504-323 PHONE $ 540 $ 518§ 540 $ 526 $ 545 $ 351§ 545§ 545 $ 545
01-504-390 MISCELLANEOUS $ = g - 3 - 8 1,000 $ 5123 § 5200 §$ 5,000 $ 5,000
TOTAL GENERAL $ 5340 $ 5689 $ 5940 $ 5689 $ 7,645 $ 9,242 $ 11,345 § 11,145 § = B 11,145
MAINTENANCE
01-504-410 BUILDING MAINTENANCE $ 1,500 $ 1249 § 5380 $ 1,185 $ 2500 $ 1917 § 2,500 $ 2,500 $ 2,500
TOTAL MAINTENANCE $ 1,500 $ 1249 § 5380 $ 1,185 $ 2,500 $ 1917 $ 2,500 $ 2,500 $ -8 2,500
CONTRACTUAL SERVICES
01-504-515 VOLUNTEER FIRE DEPARTMENT $ 187,590 $ 187,590 $ 191,530 $ 190,545 §$ 191,530 $ 146,233 § 194,980 $ 196,733 $ 196,733
01-504-516 EMERGENCY MEDICAL SERVICE $ 71325 $ 71225 § 73,500 $ 73,500 $ 73,500 $ 49,000 $ 73,500 $ 75,125 $ 75,125
01-504-517 HEALTH/ FOOD INSPECTIONS $ 3200 $ 3200 $ 3200 $ 3200 $ 3,500 $ 3200 $ 3200 $ 3,500 $ 3,500
01-504-590 EMERGENCY MANAGEMENT $ 6,831 §$ 6,831 $ 7,781 $ 7,757 $ 6,831 $ 6,831 $ 6,831 $ 6,831 $ 6,831
TOTAL CONTRACTUAL SERVICES $ 268,946 $ 268,846 $ 276,011 $ 275,002 $ 275361 $ 205,264 $ 278511 $ 282,189 $ -3 282,189
TOTAL 04- PUBLIC HEALTH/ EMERGENCY $ 275,786 $ 275,783 $ 287,331 $ 281,876 $ 285,506 $ 216,422 $ 292,356 295834 $ = 295,834




FY 2016-17

FY 2014-15
r RLAL FY 2013-14 FY2014-15  |AUDITEDACTUAL|  FY2015-16 | FY2015-16 YID |  FY 2015-16 PROPOSED
05- BUILDING CODES BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
PERSONNEL
01-505-101 SALARIES $ 91,672 $ 90,733 $ 114,906 $ 112,959 §$ 122,424 § 77,039 $ 122,424 $ .
01-505-102 TAXES - FICA $ 4977 $ 5,625 $ 7,575 $ 7,003 $ 7,591 $ 4776 $ 7,591 $ -
01-505-103 TAXES - MEDICARE $ 1,164 §$ 1,316 $ 1,804 $ 1,638 $ 1,776 $ L117 $ 1,776 $ .
01-505-104 WORKERS' COMP $ 458 407 $ 522§ 517§ 662 $ 793 $ -
01-505-105 TEXAS WORKFORCE COMM $ 342§ 419 $ 200 $ 27§ 378§ 491 $ -
01-505-106 RETIREMENT $ 7,500 $ 7617 $ 13,711 $ 13314 $ 14,091 $ 8,490 $ 14,091 $ -
01-505-107 INSURANCE $ 6179 $ 6222 $ 10,368 $ 10,093 $ 15,703 $ 7,713 $ 15,703 $ .
01-505-108 UNIFORMS $ 50 $ - 50§ 67 $ -8 - - $ - $ .
TOTAL PERSONAL $ 112,342 $ 112,339 § 149,136 $ 145618 $ 162,625 $ 100,419 $ 161,585 $ -8 - 8 -
GENERAL
01-505-300 SUPPLIES $ 750§ 790 $ 750 $ 1,174 $ 1,600 $ 1,706 $ 2,300 $ 2,000 $ 2,000
01-505-305 MINOR EQUIPMENT $ 250 $ 890 § 4,650 $ 4,600 $ 2,000 $ 646 $ 1200 $ 4,700 $ 4,700
01-505-306 FUEL $ 1,400 $ 1,447 $ 1,400 $ 1,154 $ 2,500 $ 563 $ 900 $ 1,700 $ 1,700
01-505-310 DUES/ SUBSCRIPTION $ 300 $ 180§ 300 $ 268 $ 300 $ 190 $ 300 $ 425 $ 425
01-505-315 TRAINING/ SEMINARS $ 1,800 $ 1,415 §$ 4800 $ 4439 $ 5,000 $ 2,125 $ 5,000 $ 5,956 $ 5,956
01-505-323 PHONE $ 400 $ 445 $ 400 $ 762 $ 768 $ 510 $ 768 $ 775 $ 775
01-505-390 MISCELLANEOUS $ 75 S 33§ 75 $ 153§ 150 $ 27§ 100 $ 350 $ 350
TOTAL GENERAL $ 4975 $ 5200 S 12,375 § 12,548 § 12,318 $ 5767 $ 10,568 S 15,906 $ - 8 15,906
MAINTENANCE :
01-505-402 VEHICLE MAINTENANCE/ REPAIR $ 600 $ 474 $ 1,000 $ 2365 $ 6,000 $ 131 $ 200 $ 6,000 $ 6,000
01-505-405 MAINTENANCE OF EQUIPMENT $ 100 $ -8 100 $ -« B 100 $ 37§ 100 $ 100 $ 100
TOTAL MAINTENANCE $ 700 $ 474§ 1,100 $ 2,365 $ 6,100 $ 168 § 300 $ 6,100 $ - 8 6,100
CONTRACTUAL SERVICES
01-505-512 SOFTWARE MAINTENANCE $ 1491 § 1,494 $ 1,566 $ 1,569 §$ 1,643 $ 1,547 $ 1,643 $ 1,725 $ 1,725
TOTAL CONTRACTUAL SERVICES $ 1,491 § 1,494 § 1,566 $ 1,569 $ 1643 S 1,547 $ 1,643 $ 1,725 $ - S8 1,725
TOTAL BUILDING CODES $ 119,508 § 119,507 $ 164,177 $ 162,100 $ 182,686 $ 107,901 $ 174,096 $ 23,731 § =% 23731

FY 2016-17




FY 2014-15

FY 2013-14 FY 2013-14 FY2014-15 |AUDITED ACTUAL| FY2015-16 | FY2015-16 YID | FY2015-16 PROPOSED
06- MAINTENANCE BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
PERSONNEL
01-506-101 SALARIES $ 243,800 $ 233426 $ 252376 $ 227454 $ 268231 §$ 152,706 $ 268,231 $ -
01-506-102 TAXES - FICA $ 15,116 $ 13,724 $ 15,648 $ 14,159 § 16,631 $ 9,247 $ 16,631 $ -
01-506-103 TAXES - MEDICARE $ 3,535 % 3,301 $ 3,660 $ 3,220 § 3,890 $ 2,163 $ 3,890 $ -
01-506-104 WORKERS' COMP $ 11,640 $ 9,755 $ 12,000 $ 10,979 $ 1,682 §$ 10,718 $ s
01-506-105 TEXAS WORKFORCE COMM $ L2 § 1,501 §$ 650 $ 273§ 820 $ 945 $ -
01-506-106 RETIREMENT $ 28,639 $ 27,761 $ 29422 $ 26,532 $ 30,874 $ 18,675 § 30,874 $ -
01-506-107 INSURANCE $ 52,930 $ 44414 $ 54,728 § 43,043 § 49,800 $ 27239 $ 49,800 $ -
01-506-108 UNIFORMS $ 8975 $ 8,618 $ 9,000 $ 8,192 $ 9,000 $ 5464 $ 9,000 $ 9,100 $ 9,100
TOTAL PERSONNEL $ 365,747 $ 342,500 $ 377,484 § 333,851 § 380,928 $ 227,158 $ 378,426 $ 9,100 $ -8 9,100
GENERAL
01-506-300 SUPPLIES $ 3,000 $ 2,759 $ 3,000 $ 2,309 $ 3300 $ 1,664 $ 2,665 $ 3,300 $ 3,300
01-506-305 MINOR EQUIPMENT $ 7,000 $ 5802 $ 7,000 $ 4327 $ 11,100 $ 10218 $ 11,100 $ 17,850 $ 17,850
01-506-306 FUEL $ 14,000 $ 15,526 $ 15,000 $ 11,831 § 14,885 $ 4,456 $ 6,800 $ 12,000 $ 12,000
01-506-310 DUES/ SUBSCRIPTION $ 150§ 203§ 175§ 208§ 185§ 43 $ 185 $ 180 $ 180
01-506-315 TRAINING/ SEMINARS $ 1,000 $ 103§ 3,900 $ 267 $ 1,200 $ 533§ 1200 § 7,695 $ 7,695
01-506-323 PHONE $ 2,100 $ 2275 $ 2,560 $ 2,306 $ 2384 § 1,482 $ 2384 § 2,200 $ 2,200
01-506-390 MISCELLANEOUS $ 200§ 404§ 500 $ 199§ 500 $ 409 $ 500 $ 500 $ 500
01-506-391 STREET BOND $ - $ -8 550 $ - $ s $ - $ - $ -
TOTAL GENERAL $ 27,450 $ 27071 $ 32,135 § 21,997 $ 33,554 $ 18,804 $ 24,834 § 43,725 § -8 43,725
MAINTENANCE
01-506-402 VEHICLE MAINTENANCE/ REPAIR $ 9,750 $ 8,637 $ 9,000 $ 6518 $ 9,000 $ 3,596 $ 6,000 $ 7,000 $ 7,000
01-506-405 MAINTENANCE OF EQUIPMENT $ 2,500 $ 2,181 § 2250 $ 1342 § 3,100 $ 2,656 $ 3,100 $ 4,500 $ 4,500
01-506-410 BUILDING MAINTENANCE $ 2,500 $ 2,135 § 5140 $ 2319 § 3,400 $ 401 $ 1,500 $ 2,500 $ 2,500
01-506-420 HAZARDOUS DISPOSAL $ 200 $ -8 200 $ 330 § 200 $ 228 $ 300 $ 200 $ 200
01-506-430 IN-HOUSE DRAINAGE WORK $ 3,000 $ 4,140 $ 3,000 $ 429 $ 4,000 $ 1,160 $ 2,000 $ 4,000 $ 4,000
01-506-440 IN-HOUSE STREET REPAIR $ 25,000 $ 20,493 $ 25,000 $ 17,184 § 26,000 $ 3,796 $ 20,000 $ 19,000 $ 19,000
01-506-450 STREET SIGNS $ 5,000 $ 4,669 $ 4,000 $ 3522 $ 5300 $ 2,716 $ 4,000 $ 5,000 $ 5,000
01-506-460 IN-HOUSE LANDSCAPING $ 3,000 $ 521§ 750 $ 365 $ 750 $ 410 $ 750 $ 1,000 $ 1,000
TOTAL MAINTENANCE $ 50,950 $ 42,776 $ 49340 $ 32,010 $ 51,750 $ 14,964 $ 10,600 $ 43200 $ - s 14,000
CONTRACTUAL SERVICES
01-506-530 STREET MAINENANCE $ 316,536 $ 268,120 $ 332,536 $ 330,028 $ 351,536 § 27,403 $ 351,536 $ 361,250 $ 361,250
01-506-532 DRAINAGE WORK $ 164,800 $ 245597 §$ 50,000 $ 6,193 $ 137,550 $ 7,887 $ 73,500 $ 125,000 $ 125,000
01-506-540 GREENSPACE MAINTENANCE $ 36,986 $ 36,383 $ 37857 $ 35,154 §$ 39,910 $ 23,537 $ 39910 §$ 41,840 $ 41,840
TOTAL CONTRACTUAL SERVICES $ 518322 § 550,100 $ 420,393 $ 371,375 § 528,996 $ 58,827 $ 464,946 $ 528,090 $ $ 528,090
TOTAL MAINTENANCE $ 962,469 $ 962,448 $ 879352 759232 $ 1995228 § 319,752 $ 878,806 $ 624,115 $ s 594,915

FY 2016-17




FY 2013-14 FY 2014-15 -
FY 2013-14 FY2014-15 |AUDITED ACTUAL|  FY2015-16 | FY2015-16 YID |  FY 2015-16 PROPOSED
07- CULTURE/ RECREATION/ OTH BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
GENERAL
01-507-300 POSTAGE $ 2,600 $ 2,708 §$ 2,600 $ 2,591 $ 2,900 $ 1,525 §$ 2,900 $ 3,000 $ 3,000
01-507-305 BEAUTIFICATION $ 200 § 187 $ 10,000 $ 7310 $ 19310 § 7,694 3 12,500 $ 10,000 $ 10,000
01-507-306 DONATIONS/ GRANTS $ 3,000 $ 2,158 § 3,000 $ 2426 $ 3,000 $ 953§ 1,000 $ - $ .
01-507-310 PUBLIC RELATIONS $ 8,000 $ 2,936 $ 15,750 §$ 1,810 §$ 8,500 $ 926 $ 8,500 $ 8,500 $ 8,500
01-507-311 EMPLOYEE APPRECIATION $ 1,675 $ 1,664 $ 3,500 $ 2218 $ 5310 $ 407 $ 2,500 §$ 5,310 $ 5310
01-507-315 COMMITTEES $ 250§ . -8 - % 35,500 $ 2,723 $ 15,000 $ 35,500 $ 35,500
01-507-320 ANNEX EXPENSE $ 27,000 $ 20270 $ 500 $ -8 - - % « 9§ - $ -
01-507-330 URBAN WILDLIFE $ 16928 § 16928 $ - -3 50,000 $ 1270 $ 5,000 $ 25,000 $ 25,000
01-507-340 EMPLOYEE TURNOVER SAVINGS $ -8 -8 -8 -3 (115,000) $ - % (115,000) $ (115,000) $ (115,000
01-507-390 CONTINGENCY $ 16,668 $ 16,667 $ 21,593 §$ 16,878 $ 30,690 $ 7,037 $ 10,000 $ - $ .
TOTAL GENERAL $ 76,321 $ 63,517 $ 56,943 § 33233 § 40210 $ 22,536 $ (57,600) $ (27,690) $ -8 (27,690)
TOTAL 07- CULTURE/ RECREATION/ OTH $ 76,321 $ 63517 § 56,943 $ 33233 § 40210 $ 22,536 $ (57,600) $ (27,690) $ S (27,690)
FY 2016-17
FY 2013-14 RY2e ; : i
FY 2013-14 FY2014-15  |AUDITED ACTUAL| FY2015-16 | FY 2015-16 YID |  FY 2015-16 PROPOSED
09- CAPITAL OUTLAYS BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
GENERAL
01-509-300 LAND/ LAND IMPROVEMENT $ 1420 § 1,753 $ 200,000 $ < 8 - 8 - & Y . $ -
01-509-301 BUILDING/ BLDG IMPROVEMENTS $ 51172 $ 51100 $ - -8 -3 - 3 - % 8,450 $ 8,450
01-509-303 PERSONAL PROPERTY $ 164,162 $ 164,161 $ 90,000 $ 106,672 $ 161,000 $ 121,008 $ 121,008 $ 257,705 $ 257,705
TOTAL GENERAL $ 216,754 $ 217,014 S 290,000 $ 106,672 S 161,000 S 121,008 $ 121,008 $ 266,155 $ PR 266,155
FUND BALANCE TRANSFERS
01-509-980 FUND BALANCE $ - % - 8 - 3 2,260,000 $ 75,000 $ - 8 - 8 - $ -
01-509-981 COURT TECHNOLOGY $ 5500 $ = 5500 $ - & 5,000 $ . 8 - 5 - $ -
01-509-982 COURT SECURITY BUILDING $ 4200 $ - 8 4200 $ -8 3,800 §$ - % - 3 - $ -
01-509-984 CAPITAL REPLACEMENT $ - $ - $ -3 236,408 $ -8 236,408 $ 200,000 $ 200,000
01-509-985 COURT EFFICIENCY $ 35§ . 75 8 -3 75§ - 3 - 3 . $ .
TOTAL FUND BALANCE TRANSFERS $ 9,735 $ - S 9775 $ 2,260,000 $ 320,283 $ - s 236,408 $ 200,000 $ -8 200,000
TOTAL 09- CAPITAL OUTLAYS $ 226,489 $ 217,014 $ 200775° 8 9366672 S 481,283 $ 121,008 § 357,416 $ 466,155 $ 2 466,155
02-CAPITAL IMPROVEMENT FUND FY 2016-17




FY 2016-17

05 - UTILITY FUND
FY 2013-14 FY 2014-15 5
FY 2013-14 FY 2014-15  |AUDITED ACTUAL|  FY 2015-16 FY 2015-16 YTD FY 2015-16 PROPOSED
01- WATER DEPARTMENT BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
WATER SERVICE COSTS

05-501-101 SALARIES $ 225,050 $ 217,517 $ 232,390 $ 233,060 $ 230,440 $ 152,811 §$ 245,760 $ 221,990 $ 221,990
05-501-102 TAXES - FICA $ 13,953 $ 12,959 $ 14410 $ 13,905 $ 14290 $ 9,070 $ 14,604 $ 13,770 $ 13,770
05-501-103 TAXES - MEDICARE $ 3263 $ 3,031 § 3370 $ 3252 $ 3,350 $ 2,121 § 3416 $ 3,220 $ 3,220
05-501-104 WORKERS' COMP $ 5,588 $ 4,909 $ 5,780 $ 5449 $ 5710 $ 5750 $ 9,857 $ 5,550 $ 5,550
05-501-105 TEXAS WORKFORCE COMM $ 912 $ L1100 $ 540 $ 29§ 680 $ 819 $ 1,405 $ 950 $ 950
05-501-106 RETIREMENT $ 26,435 $ 25,529 § 27,500 $ 25,526 $ 26,530 $ 17,042 $ 28,598 $ 25,600 $ 25,600
05-501-107 INSURANCE $ 38,671 $ 41,722 $ 43,660 $ 437765 $ 51,110 $ 27,955 $ 44,190 $ 50,310 $ 50,310
05-501-108 UNIFORMS $ 7,800 $ 7172 $ 7,190 $ 7216 $ 8,140 $ 5574 $ 9,455 $ 8,390 $ 8,390
05-501-111 POWER $ 142,971 $ 130,207 $ 140270 $ 120915 $ 134,296 $ 56,942 $ 92,610 $ 138,380 $ 138,380
05-501-112 MAINTENANCE OF PLANT/ LINES $ 90,000 $ 185239 $ 80,690 $ 134,109 $ 135871 $ 119,263 $ 129,498 $ 129,650 $ 129,650
05-501-113 COST OF METERS $ 150,000 $ -8 150,000 $ -3 -3 -3 - 8 - $ -
05-501-114 ANALYSIS FEES $ 5400 $ 5661 $ 4700 $ 3,921 §$ 5,165 $ 4,883 §$ 6,018 $ 5470 $ 5,470
05-501-115 CHEMICALS $ 4,923 $ 4,490 $ 3,964 $ 4,775 $ 4,677 $ 3491 $ 5985 $ 5,305 $ 5,305
05-501-116 CITY MANAGEMENT FEE $ 152,370 $ 133,756 $ 146,085 $ 137,552 $ 141,355 $ 81,363 $ 123,619 $ 141,086 $ 141,086
05-501-117 EQUIPMENT MAINTENANCE $ 4,700 $ 2414 $ 3371 $ 1,007 $ 3,398 $ 4428 $ 542§ 3,510 $ 3,510
05-501-118 EQUIPMENT GAS & OIL $ 14232 $ 17,673 $ 15470 $ 14,164 $ 14,738 $ 5131 $ 739 $ 10,890 $ 10,890
05-501-120 WATER SERVICE DEPRECIATION $ 290,300 $ 354,000 $ 344,736 $ 375361 $ 58612 § 375,361 $ 400,000 $ 400,000
05-501-121 GBRA WATER FEES $ 970,334 $ 294,350 $ 1,007,208 $ 967,333 $ 1,031,806 $ 660,451 $ 986,475 $ 1,031,810 $ 1,031,810
05-501-122 EQUIPMENT LEASE $ 1,900 $ 953,468 $ 1,230 $ 588§ 3,836 $ 243§ 298§ 2,160 $ 2,160
05-501-123 TOOLS & MINOR EQUIPMENT $ 6,453 $ 1,817 § 4223 § 1,432 $ 6212 $ 7,008 $ 11,687 $ 8,210 $ 8,210
05-501-124 TRAINING $ 2,700 $ 3,841 $ 4,788 $ 2,112 $ 4,168 $ 3,843 $ 5052 $ 16,600 $ 16,600
05-501-125 UTILITIES & RADIO $ 20,200 $ 2,774 $ 21,623 $ 21,054 $ 21,089 $ 14,986 $ 25318 $ 22,768 $ 22,768
05-501-126 SIGNAL & TELEMETRY $ 20,882 $ 20,590 $ 23,400 $ 9,369 $ 17,557 $ 268 $ 392§ 17,360 $ 17,360
05-501-127 WATER BUILDING MAINTENANCE $ 1,600 $ 28,102 $ 1,392 $ 1,031 $ 2,098 $ 4,664 $ 7,887 $ 7,670 $ 7,670
05-501-128 SUPPLIES & CONCUMABLES $ 1,200 $ 318 $ 1,156 $ 1,701 $ 1,400 $ 1,390 $ 2,303 $ 1,850 $ 1,850
05-501-129 VEHICLE MAINTENANCE/ REPAIR $ 5500 $ 702 $ 5687 $ 4,948 $ 3,898 $ 2,567 $ 4,033 $ 4,920 $ 4,920
05-501-150 CAPITAL $ 339499 $ 1272 $ 320,000 $ -8 161,007 $ 45238 § 77,552 $ 133,148 $ -
05-501-180 WATER INVENTORY ADJUSTMENT $ -8 s 8 -8 -8 -8 s 8 = $ -8 - § <

TOTAL WATER SERVICE COSTS $ 2,546,836 $ 2,100,624 § 2,624,097 $ 2,102,949 $ 2,408,242 $ 1,295913 § 2,219,311 $ 2,410,567 $ - 8 2,277,419




FY 2016-17

05 - UTILITY FUND
FY 2013-14 FY 2014-15
FY 2013-14 FY 2014-15  |AUDITED ACTUAL|  FY 2015-16 FY 2015-16 YTD FY 2015-16 PROPOSED

_ 01- WATER DEPARTMENT BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
05-501-201 SALARIES $ 151,890 § 123392 §$ 158,450 $ 151,546 § 208,380 $ 96,109 $ 143340 § 143,340 $ 143,340
05-501-202 TAXES - FICA $ 9417 $ 7382 § 9,830 $ 8,815 § 12,920 $ 5,629 $ 8,390 $ 8,390 $ 8,390
05-501-203 TAXES - MEDICARE $ 2202 $ 1,726 $ 2,300 $ 2,062 $ 3,030 $ 1,317 $ 1,962 $ 1,962 $ 1,962
05-501-204 WORKERS' COMP $ 387 $ 481 $ 406 $ 325§ 950 $ 49 $ 849 $ 849 $ 849
05-501-205 TAXES - SUTA/ FUTA $ 513 $ 585 $ 310§ 66 $ 550 $ 505 $ 866 $ 866 $ 866
05-501-206 RETIREMENT $ 17,841 $ 14,464 $ 18,750 § 15278 $ 23,990 $ 11,097 $ 16,586 16,586 $ 16,586
05-501-207 INSURANCE $ 29,934 § 16242 § 29,100 $ 24440 $ 48,440 $ 17,552 § 26,065 $ 26,065 $ 26,065
05-501-208 UTILITIES & TELEPHONE $ 3,500 $ 4814 $ 3434 $ 5535 $ 4410 $ 2772 $ 4507 $ 4,507 $ 4,507
05-501-209 DUES & PUBLICATIONS $ 1,000 $ 431§ 1,148 $ 815§ 758 $ 1,047 $ 1,417 $ 1,417 $ 1,417
05-501-210 WATER PROFESSIONAL FEES $ 81,300 $ 70,451 $ 26,729 $ 66,172 $ 199,295 $ 205,395 $ 294,983 § 294,983 $ 294,983
05-501-211 PERMIT & LICENSES $ 5,700 $ 5851 $ 5683 $ 5,740 $ 5851 $ 5,588 $ 9,579 $ 9,579 $ 9,579
05-501-212 GENERAL LIABILITY INSURANCE $ 11,200 $ 11,969 $ 11,979 $ 11,630 $ 10353 $ 11,150 $ 19,144 § 19,114 $ 19,114
05-501-213 OFFICE SUPPLIES $ 3,000 $ 2,708 $ 3,838 $ 3624 $ 3285 $ 4370 $ 6,156 $ 6,156 $ 6,156
05-501-214 TRAVEL & MEETINGS $ 2,100 $ 2,039 § 2,690 $ 5,144 $ 8,684 $ 4,687 $ 6,710 $ 6,710 $ 6,710
05-501-215 SOFTWARE & COMPUTER $ 13,954 § 27,335 $ 23283 § 35,654 $ 40,840 $ 35,907 § 56,908 $ 56,908 $ 56,908
05-501-217 RECORDING / REPORTING $ 100 $ 235§ 100 $ 127 $ 217 $ 175 $ 43 $ 43 $ 43
05-501-218 POSTAGE $ 1,900 $ 939 § 1,597 $ 852 § 1,679 $ 25 % 454§ 454 $ 454
05-501-219 BUILDING/ EQUIP. MAINTENANCE $ 1,700 $ 1,209 $ 1203 $ 1,597 $ 1,356 $ 265 $ 1,776 $ 1,776 $ 1,776
05-501-220 CONSERVATION. ED & NEWSLETTER $ 1,200 $ 192§ 655 $ - % 1,399 $ 1,169 $ - $ =
05-501-221 BILLING STATEMENT CHANGES $ 7,500 $ 7077 $ 6941 $ 6,651 $ 7951 $ 4,168 $ 6,383 $ 6,383 $ 6,383
05-501-222 BILLING POSTAGE $ 6,900 $ 10,384 $ 6918 $ 8,710 $ 7633 $ 7,035 $ 10,337 § 10,337 $ 10,337
05-501-290 MISCELLANEOUS $ 1,500 $ 1,736 $ 1,999 $ 1,871 $ 1,767 $ 2,014 $ 3266 $ 3,266 $ 3,266
05-501-298 CREDIT CARD FEES $ 1,500 $ 3,526 § 2,708 § 3,701 $ 2952 § 514 $ 2,952 $ 3,500 $ 3,500

TOTAL ADMINISTRATIVE COSTS $ 356,238 $ 315,166 $ 320,051 $ 360,356 $ 596,690 $ 418,985 § 622,673 § 623,191 $ $ 623,191

DEBT SERVICE COSTS

05-501-300 BOND PRINICAL $ 236,700 $ (117,150) $ 246,667 $ -8 256,667 $ 256,667 $ 256,667 $ 202,500 $ 202,500
05-501-310 BOND WATER ISSUANCE FEES $ 3,200 $ 4,135 $ 4135 $ - $ - $ = $ s $ $ -
05-501-320 INTREST COST $ 31,300 $ 51,736 $ 22,864 $ 21,456 $ 13,941 $ 10,430 $ 13,941 § 3,545 $ 3,545
05-501-330 TAX EXEMPT LEASE INTREST $ - 3 37,800 § 88,603 $ 75,600 $ 56,700 $ 75,600 $ 75,600 $ 75,600

TOTAL DEBT SERVICE COSTS $ 271,200 $ (61,279) § 307,331 $ 114,194 § 346,208 $ 323,797 $ 346,208 $ 281,645 § $ 281,645

TOTAL WATER SERVICE COSTS $ 3,174,274 § 2,354,511 § 3,251,479 § 2,577,498 $ 3,351,140 § 2,038,695 $ 3,188,192 § 3,315403 § $ 3,182,255

FY 2016-17




FY 2014-15

FY 2013-14 FY 2013-14 FY2014-15  [AUDITED ACTUAL|  FY 201516 | FY2015-16 YID |  FY 2015-16 PROPOSED

02- WASTEWATER DEPARTMENT BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET

WASTEWATER SERVICE COSTS
05-502-101 Salaries $ 112,525 $ 107,135  $ 114,470 $ 114,791 $ 113,500 $ 75,193 § 120,922 $ 152,810
05-502-102 TAXES - FICA $ 6977 $ 6,383 $ 7,100 $ 6,849 $ 7,040 $ 4436 $ 7,140 $ 9,480 $ 9,480
05-502-103 TAXES - MEDICARE $ 1,632 $ 1,493 $ 1,660 $ 1,602 $ 1,650 $ 1,038 $ 1,670 $ 2,220 $ 2,220
05-502-104 WORKERS' COMP $ 2,794 $ 2450 $ 2,850 $ 2,683 $ 2,840 $ 2919 $ 5004 $ 3,830 $ 3,830
05-502-105 TAXES - SUTA/FUTA $ 456 $ 546 $ 270 $ 14 $ 340 $ 404 $ 692 $ 600 $ 600
05-502-106 RETIREMENT $ 13218 § 12,540 $ 13,550 $ 13,590 $ 13,070 $ 8,385 § 14,071 $ 17,620 $ 17,620
05-502-107 INSURANCE $ 19,335 $ 20,549 $ 21,510 $ 21,583 $ 25170 $ 14,388 $ 22,756 $ 33,320 $ 33,320
05-502-108 UNIFORMS $ 3,900 $ 3,534 $ 3,600 $ 3,749 $ 4070 $ 2777 $ 4710 $ 5,340 $ 5,340
05-502-111 POWER $ 32,837 $ 35,520 $ 33,907 $ 36,190 $ 35,062 $ 20,517 $ 34,906 $ 34,890 $ 34,890
05-502-112 MAINTENANCE OF PLANT/ LINES $ 89,829 $ 61,354 § 87,227 $ 48,992 § 81,627 $ 9,621 $ 13,895 §$ 50,980 $ 50,980
05-502-113 SLUDGE HAULING $ 22,800 $ 59,110 § 51451 $ 45953 § 37,139 § 71,151 $ 98,149 § 62,550 $ 62,550
05-502-114 ANALYSIS FEES $ 8,900 $ 12263 $ 10,421 $ 16,244 § 12,966 $ 10,883 $ 16,436 $ 14,180 $ 14,180
05-502-115 CHEMICALS $ 6,500 $ 6344 $ 5946 $ 5005 $ 5313 $ 5683 $ 9,743 §$ 10,550 $ 10,550
05-502-116 CITY MANAGEMENT FEE $ 32,127 $ 32,337 $ 33276 § 34,377 $ 35102 $ 23,777 $ 35593 $ 35,102 $ 35,102
05-502-117 EQUIPMENT MAINENANCE $ 1,600 $ 6,107 $ 1,967 $ 684 $ 1,935 $ 357 $ 267 $ 1,340 $ 1,340
05-502-118 EQUIPMENT GAS & OIL $ 7,009 $ 8477 $ 6,614 $ 6,336 $ 6,890 $ 2,527 $ 3,643 % 5,390 $ 5,390
05-502-120 Sewer Service Depreciation $ 150,500 $ -8 182,380 § 190,384 $ 187,419 $ 31471 $ 187,419 § 210,000 $ 210,000
05-502-122 EQUIPMENT LEASE $ 2,200 $ 163,326 $ 3,565 $ 3,038 $ 2,626 $ 327 $ 363 $ 1,990 $ 1,990
05-502-123 TOOLS & MINOR EQUIPMENT $ 2,900 $ 3515 $ 2,111 $ 1,229 $ 5231 § 9,177 $ 15571 § 12,180 $ 12,180
05-501-124 TRAINING $ 1,900 $ 8292 $ 3,886 $ 1,202 $ 2782 $ 3073 $ 4842 $ 14,040 $ 14,040
05-502-125 UTILITIES & RADIOS $ 9300 $ L179 $ 10,811 § 10,370 § 10,544 $ 7381 $ 12,470 $ 17,076 $ 17,076
05-502-126 SIGNAL & TELEMETRY $ 10,551 § 10,141 § 12,042 $ 4907 $ 11,08 $ 4414 $ 7472 $ 8,740 $ 8,740
05-502-127 BUILDING MAINTENANCE $ 1,000 $ 14,143 § 794§ 545 $ 993 $ 2,175 $ 1,895 $ 2,760 $ 2,760
05-502-128 SUPPLIES & CONSUMABLES $ 900 $ 129 $ 683 $ 27 $ 869 $ 746 $ 1,279 $ 970 $ 970
05-502-129 VEHICLE MAINTENANCE & REPAIRS $ 2,300 $ 1,328 $ 2,490 $ 2410 $ 2,401 § 2309 $ 3,778 $ 2,620 $ 2,620
05-502-150 CAPITAL IMPROVEMENT & PURCHASES $ 381,801 § 564 $ 160,000 § 50,266 $ 67,670 $ 34,575 $ 59272 § 380,735 $ -

TOTAL WATER SERVICE COSTS $ 925,791 § 578,761 $ 774,581 $ 623,920 $ 675335 $ 349,705 § 683,958 § 1,091,313 § - 8 557,768

FY 2016-17




FY 2014-15

FY 2013-14 FY 2013-14 FY 201415  [AUDITED ACTUAL| FY 201516 | FY 201516 YTD | FY 2015-16 PROPOSED
02- WASTEWATER DEPARTMENT BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
05-502-201 SALARIES $ 75945 § 64,565 §$ 78610 $ 72992 % 102,640 $ 46,610 $ 69,700 $ 163,500 $ 163,500
05-502-202 TAXES - FICA $ 4709 $ 3,987 $ 4880 $ 5,048 $ 6370 $ 3,500 §$ 5033 $ 10,140 $ 10,140
05-502-203 TAXES - MEDICARE $ 1,102 $ 907 $ 1,140 $ 1,026 $ 1,490 $ 648 $ 966 $ 2,380 $ 2,380
05-502-204 WORKERS' COMP $ 194§ 285§ 210§ 165 $ 470 $ 26 $ 387 $ 420 $ 420
05-502-205 TAXES - SUTA/FUTA $ 256§ 288 $ 150 $ 33 $ 280 § 249 $ 426 $ 560 $ 560
05-502-206 RETIREMENT $ 8920 $ 7577 $ 9280 $ 9206 $ 11,820 $ 5466 $ 8,169 $ 18,860 - $ 18,860
05-502-207 INSURANCE $ 14967 $ 8,554 § 14480 $ 13,746 $ 23,860 $ 8,645 $ 12,839 $ 33,110 $ 33,110
05-502-208 UTILITIES/ TELEPHONE $ 1,900 $ 3261 $ 2,181 $ 3,906 $ 3,034 $ 1,856 $ 2,949 § 2,860 $ 2,860
05-502-209 DUES & PUBLICATIONS $ 500 $ 374§ 574§ 452§ 486 $ 296 $ 490§ 450 $ 450
05-502-210 PROFESSIONAL FEES $ 121253 § 46,556 $ 56,152 $ 28,048 § 47313 § 46,056 $ 64,397 $ 49,200 $ 49,200
05-502-211 PERMITS & LICENSES $ 2200 $ 1,638 § 1,852 $ 1,527 §$ 2,021 $ 1,371 $ 2,160 $ 2,400 $ 2,400
05-502-212 LIABILITY INSURANCE $ 5500 §$ 5503 $ 5,900 $ 5731 $ 5099 § 5493 $ 5,600 $ 6,380 $ 6,380
05-502-213 OFFICE SUPPLIES $ 1,500 $ 1,488 §$ 2,113 § 1,778 $ 1,635 $ 1,948 $ 2,934 $ 1,720 $ 1,720
05-502-214 TRAVEL & MEETINGS $ 1,100 $ 1,390 $ 2,121 § 2,083 § 4379 $ 2215 $ 3,143 § 5210 $ 5210
05-502-215 SOFTWARE & COMPUTER $ 6,941 $ 13,130 § 11,605 $ 15476 $ 18236 $ 14,866 $ 23,085 $ 22,810 $ 35,102
05-502-216 ADMINISTRATIVE DEPRECIATION $ -8 -8 . B . B - 86 $ = - $ .
05-502-217 RECORDING/ REPORTING $ 100 $ 116 $ 100 $ 100 $ 217§ 25§ 43 $ 170 $ 170
05-502-218 SEWER POSTAGE $ 900 $ 466§ 985 $ 472 % 943§ 130 $ 23§ 890 $ 890
05-502-219 ADM BLDG/ EQUIP. MAINT. $ 800 § 595§ 733§ 787 $ 689 $ 576 $ 875 § 710 $ 710
05-502-221 BILLING STATEMENT CHARGES $ 3,400 $ 3486 $ 3367 $ 3,958 § 3,446 $ 2,053 $ 3,143 $ 3,610 $ 3,610
05-502-222 BILLING POSTAGE $ 3400 $ 5115 8 3,404 $ 4290 $ 3,756 $ 3465 $ 5091 § 3,930 $ 3,930
05-502-290 MISCELLANEOUS $ 1,500 §$ 2,135 § 2,183 §$ 1,078 §$ 3033 8 724§ 1,148 $ 1,660 $ 1,660
TOTAL WATER ADMINISTRATIVE COSTS $ 257,087 § 171,415 § 202,020 $ 172,798 $ 240,316 $ 146,503 212,801 § 330,970 $ - s 343,262
DEBT SERVICE COSTS
05-502-300 WASTEWATER BOND PRINCIPAL $ 118400 $ 117,150 §$ 123333 § -8 128333 §$ 128333 § 128333 § 202,500 $ 202,500
05-502-310 BOND ISSUANCE FEES $ 1,600 $ 2,067 $ -8 2,067 $ -3 = $ - .
05-502-320 OB BOND INTEREST COST $ 15,700 $ 18,903 § 11262 $ 10,557 $ 6,971 $ 5137 § 6971 $ 3,545 $ 3,545
05-502-330 TAX EXEMPT LEASE INTEREST $ = g 7200 $ 16,884 $ 14,400 $ 10,800 $ 14,400 $ 14,400 $ 14,400
TOTAL DEBT SERVICE COSTS s 135,700 § 138,121 § 141,795 § 29,508 § 149,704 § 144270 § 149,704 § 220,445 § - s 220,445
TOTAL 02 WW DEBT SERVICE COSTS $ 1,318,578 S 888,297 § 1,11839 $ 826,226 1,065,355 $ 640,478 § 1,046,463 $ 1,642,728 $ faEy 1,121,475
06-2015 SERIES STREET BOND DEBT SERVICE FU FY 2016-17
p FY 2014-15
06 ADMINISTRATION FY 2013-14 FY 2013-14 FY 2014-15  [AUDITED ACTUAL|  FY 2015-16 FY 2015-16 YID |  FY 2015-16 PROPOSED
BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET
DEBT SERVICE COSTS
06-501-700 BOND PRINCIPAL $ 390,000 $ 390,000 $ 390,000 $ 425,000 $ 425,000
06-501-702 BOND INTEREST PAYABLE $ 174287 $ 110,148 § 174287 $ 126,153 $ 126,153
06-501-703 BOND AGENT FEES $ 200 § 400 $ 400 $ 400
TOTAL DEBT SERVICE COSTS $ - s - s - s - s 564,287 $ 500,348 S 564,687 S 551,553 § -8 551,553




07-2015 SERIES STREET BOND FUND

FY 2016-17
7 FY 2014-15
07 ADMINISTRATION 'Y 2013-14 FY 2013-14 FY 2014-15  |[AUDITED ACTUAL|  FY 2015-16 FY 2015-16 YID |  FY 2015-16 PROPOSED
BUDGET ACTUAL BUDGET 9/30/15 BUDGET 5/30/2106 PROJECTED | PROPOSED BASE | MODIFICATIONS BUDGET

CONTRACTURAL SERVICES
07-501-502 PROFESSIONAL SERVICES $ 1,040,885 §$ 496,093 $ 1,040,885 $ - $ -
07-501- CONSTRUCTION - - - $ - $ - $ - $ - § 5,959,115 $ 5,959,115

TOTAL CONTRACTUAL SERVICES - - S S 1,040,885 $ 496,093 S 1,040,885 S 5,959,115 $ - S 5,959,115




Capital Improvement Projects

Map ID |Project Fiscal Year Total

: Bond Funded FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
1 | Roadway Reconstruction Project - $ 1,040,885 | $ 5,959,115 | S - S - S - S - S 7,000,000,
Bond Funded TOTAL| $ 1,040,885 | S 5,959,115 S = S - S - S - S 7,000,000‘
, Tax Funded FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 ,
2 |Public Safety Building $ 2,334,000 | $ - s EEE - | - s — s 2,334,000
Tax Funded TOTAL| S 2,334,000 | $ - S - S - S - S - S 2,334,000

Water FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
3 North Elevated Storage Tank (F&N 2015 Impact Fee) S - S 247,000 | $ 2,470,000 | $ - S - S - S 2,717,000
4__|12-inch Parallel from Plant #2 (F&N 2015 Impact Fee) $ - s - s - |s - |s = ¢ 1,799,390 [$ 1,799,390
5 |0.5 MG Ground Storage Tank (F&N 2015 Impact Fee) S = S - S - $ 117,000 | S 780,000 | $ - S 897,000
6 12-inch Parallel from GBRA to Plant #3 (F&N 2015 Impact Fee) S . S . S - S - S - $ 1,596,660 | S 1,596,660
7 |New Groundwater Well (F&N 2015 Impact Fee) S = S - S - $ 672,750 | S - S - S 672,750
8 Water Distribution Creek Crossing Improvements (Reserves) S - S - S - § 575,000 (S - S - S 575,000
9 |Water Storage Tank Cathodic Protection (Reserves) S « S - S - $ 150,000 | S - 5 . - S 150,000
10  |Intrepid/Silver Spur Water Line (Reserves) S 67,948 | S 601,604 | S - S - S . S . S 669,552
11 |8" Setterfeld Waterlines (Reserves) S - S - S - $ 168,389 | $ 1,122,590 | $ - S 1,290,979
12 |12" Line to Western ETJ/ Dietz Elkhorn Interconnect (F&N 2015 Impact Fee) S . S . S 18,027 | $ 108,162 | $ - S - S 126,189
13 [12-inch Meadow Creek Trail Connection to Stone Creek (F&N-2045+mpact-Fee) Reserves| § 137,282 | $ 1,322,147 | $ - S - S - S - $ 1,459,429
14 |Water Distribution Interconnect on Fair Oaks Parkway (Reserves) S 55,468 | S 622,156 | S - S - S = S - S 677,624
15 |Water System Emergency Connection to SAWS (Reserves) S - S - S - $ 171,925 | S - S - S 171,925
Water TOTAL| S 260,698 | S 2,792,907 S 2,488,027 $ 1,963,226 | S 1,902,590 $ 3,396,050 | S 12,803,497

Waste Water FY 2016 FY 2017 FY 2018 FY 2019 FY 2020+ FY 2021 '

16  [8/10" Post Oak Creek Waste water Lines (F&N 2015 Impact Fee) S - S - S | - $ 410,730 | S - S - S 410,730
17 |10" Cibolo Creek Crossing (F&N 2015 Impact Fee) S - S - S - $ 438,040 | S - S - ] 438,040
18  |Effluent Pump Station Modification (Reserves) $ - $ 102,494 | $ - S - S - S = S 102,494
19  |Effluent Pump Replacements (Reserves) S - S 45,000 | S - S - S = S - S 45,000
20 |[WWTP Planning (Reserves) $ - $ 250,000 | $ - S - S - S - S 250,000
21  |Collection System Repairs and Improvements (Reserves) S - S 216,745 | S - S - S . S . s 216,745
22 |Waste Water Digester (Reserves) S - S = S - S - S 50,000 | $ 200,000 | $ 250,000
Waste Water TOTAL| S - S 614,239 | S - S 848,770 | S 50,000 | S 200,000 | S 1,713,009

_ Storm Water/ Drainage FY 2016 FY 2017 FY 2018 FY 2019 - FY 2020 FY 2021
23 |Master Drainage Plan - Study S - S 150,000 | S - S - S - S - = 5 150,000
24 |Les Pfeifer Drainage Improvements S - | - |$ 86250 |% - |s - 1S - 1S 86,250
' Storm Water TOTAL| S - S 150,000 | S 86,250 | S - S - S . - S 236,250
Cumulative TOTAL| $ 3,635,583 | $ 9,516,261 S 2,574,277 S 2,811,996 S 1,952,590 $ 3,596,050 S 24,086,756
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Proposed 1 new Officer
Officer downgraded to Animal Control 1/1/16
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Animal Control/Codes
Administrative Clerk

Public Works Director
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Upgraded from Engineer In Training 1/1/16
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Project Engineer
Proposed new position

Program Coordinator
Administrative Asst

Utility Clerk

PW Superintendent

GIS Technician
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Water/WW Supervisor
Water/WW Operator IlI
Water/WW Operator II
Water/WW Operator |

Utility Technician 8 Proposed 1 new Operator

Maintenance Supervisor
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Maintenance Lead
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Maintenance Worker
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Proposed Changes

Prepared by HR 07/11/2016



BUDGET CALENDAR

This is the listing of key dates observed in the Fiscal Year 2016-17 Budget Process for the City of
Fair Oaks Ranch. They are as follows:

Monday

Mon-Fri
Friday

Wednesday

Thursday

Tues-Wed

Thursday

Friday

Tuesday

Thursday

Thursday

Friday
Tuesday
Friday

Thursday

Thursday

Monday

May 2

May 16-20
June 24

June 29

June 30

July 5-6

July 14

July 22

July 26

July 28

August 18

August 19
August 23
August 26

Sept. 1

Sept. 15

Sept. 19

Budget Kickoff-Initial Discussion with Department Heads
Begin Departmental Input of Estimates and Projections

Meeting with Human Resources for Personnel Related Items
Proposed Budgets to Finance

Proposed Budgets to City Administrator
Preliminary Revenue Estimates to City Administrator

9:30 am 1% budget workshop - Goals & Objectives with Council &
Departments

City Administrator budget review with Departments Heads

9:30 am 2™ budget workshop - Preliminary Budget Presentation by
Staff

Final proposed budget due to City Administrator

Budget Review completed by City Administrator sends City
Council Proposed Budget

9:30 am 3™ & Final Budget Workshop with Council &
Departments

Council votes to place a proposed date to adopt the tax rate at a
Future Meeting (September 19, 2016)

Filing date and Newspaper Publication
Post Notice in paper of First and Second Public Hearing
Publication date

9:30 a.m. First Public Hearing and First Reading of Budget and
Tax Rate

7:00 p.m. Second Public Hearing of Budget and Tax Rate

City Council Adopts Budget and Tax Rate

e Dates are subject to change
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