MINUTES, OCTOBER 17, 2016; 1:00 P.M.
CITY OF FAIR OAKS RANCH HOME RULE CHARTER COMMISSION
7286 Dietz Elkhorn
Fair Oaks Ranch, TX 78015

I.	ROLL CALL 
Attendees:	T. Jaster, B. Sparks, C. Fothergill, D. Deleranko, F. Trapasso, B. Regan, R. Nichols, and
	J. McConnell 
Absent:	G. Maxton, J. Merritt, and D. Pearson
With a quorum present, President Nichols opened the meeting at 1:00 p.m.  

II.           CITIZENS/GUEST FORUM PRESENTATIONS
S. Hartpence, citizen, noted some concerns regarding the already Commission-approved City Manager Charter Section and asked that they revisit the Section (see Attachment A).
 
III. CONSENT AGENDA
A.  Approval of October 3 and 11, 2016 Home Rule Charter Commission Meeting minutes
B. Regan and D. Deleranko noted, on last page of the October 3 minutes, that a form of action is missing from item 2 under Performance and Accountability.  Commission Secretary stated no recording of the meeting was performed and as such this can’t be verified.  A further discussion was held on the words “shall be” and “solely” of the same item.  As this Section will be revisited due to the Guest recommendation and other concerns, the Commission, by consensus, accepted the October 3 and 11, 2016 meeting Minutes.

IV. CONSIDERATON/DISCUSSION ITEMS
A.  Consideration and possible action on departments and department heads; general provision including development agreements; finance; initiative, referendum and recall 
D. Deleranko expressed his views that the Charter, at a minimum, should define the following departments which is  needed to protect the life, security, safety and health of our citizens:  Police, Finance, Public Works, and City Secretary.  A discussion was held on the broadness of Public Works and whether the Council can eliminate/create other departments.

MOTION:	Made by D. Deleranko, seconded by C. Fothergill that Police, Finance, Public Works and 		City Secretary departments shall be mandated by Charter.  
VOTE:		5-3; Motion Failed (Nayes:  Jaster, Regan, Sparks)

D. Deleranko referred the Commission to the City of Cibolo Charter regarding the City Secretary position:
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(1)  The City Council shall appoint or remove without cause, the City Secretary upon the affirmative vote of a three quarters (3/4) majority of the City Council. 
(2)  The City Council shall fix the compensation of the City Secretary, and the City Secretary's compensation may be amended, from time to time, in accordance with the City Secretary's experience, qualifications and performance. The City Secretary shall report administratively to the City Manager but may be removed from office only by the Council. 
(3)  The City Secretary shall:
	(A)  Give notice of all official public meetings of the City Council, Commissions, and Boards in 	a manner consistent with this Charter and state laws; 
	(B)  Attend all public meetings and hearings of the City Council;
	(C)  Keep the minutes of the proceedings of all public official meetings and hearings of the City 	Council in a manner prescribed by the City Council consistent with applicable law; 
	(D)  Act as custodian of all official records of the City Council;
	(E)  Hold and maintain the seal of the City and affix this seal to all appropriate documents;
	(F) Authenticate, by signature and seal, and record all ordinances, resolutions and 	proclamations of the City; 
	(G)  Perform such other duties, as may be required by the City Council, which are consistent 	with this Charter and state and federal law; and 
	(H)  Schedule and oversee all City elections in accordance with the Texas Election Code [Tex. 	Election Code, § 1.001 et seq.] and any other applicable law. 

MOTION:	Made by D. Deleranko, seconded by J. McConnell to approve the City Secretary position 		in accordance to the Cibolo Charter except item 1 should read “shall appoint or remove 		without cause, the City Secretary upon the affirmative vote of a simple majority of the 		City Council”. 
VOTE:		8-0; Motion Passed

B. Regan referred the Commission to the City of Bellmead Charter regarding Administrative departments:  “There are hereby created the following administrative departments: Finance, police, fire, and public works, and such other departments as may be established by the council as hereinafter provided.  The council may, if it deems it advisable, consolidate the departments hereby established. The council by ordinance may create, change, and abolish offices, departments, or agencies other than the offices, departments and agencies established by this charter”.

MOTION:	Made by B. Regan to approve the Administrative departments in accordance to the 			Bellmead Charter except amend departments to “Finance, Police, Public Works 			and Public Health”.   
AMENDMENT:	Made by B. Regan to amend the departments to “Finance and Police”
AMENDMENT:	Made by B. Regan, seconded by J. McConnell to approve the Administrative 				departments in accordance to the Bellmead Charter except amend the departments to 		“Finance, Police, and Public Works”
VOTE:		8-0; Motion Passed

B. Regan referred the Commission to pages 76 and 79 of the Blodgett paper titled, “Texas Home Rule Charters” regarding fiscal year budget and capital budget and D. Deleranko referred the Commission to the City of Bellmead Charter Section 15 regarding the Director of Finance position.  The Commission discussed budgets, whether City Council or the Charter should specify the Finance Officer duties, and whether the Finance Officer should be appointed/removed by City Council or the City Manager with the city’s Interim Finance Officer, L. Coones.  At the conclusion of the discussion, the Commission agreed no further discussion was needed regarding the Finance Officer position.

A discussion on the termination process of certain department heads was held.  Should it be the duty of the City Manager or City Council, a combination of both, or just the City Manager advising the Mayor and/or Council?  

MOTION:	Made by T. Jaster, seconded by J. McConnell approving “The City Manager shall notify 		the Mayor, in writing, upon terminating the Public Works, Finance and Police 			department heads” 
VOTE:		3-5; Motion Failed (Nayes:  Sparks, Fothergill, Deleranko, Jaster and Regan)

	Commission agreed to talk about development agreements during the discussion of Planning and 	Zoning Section.  In preparing for the discussion on initiative, referendum and recall, F. Trapasso 	asked the members to review the City of Boerne’s Charter.  

V. ADJOURNMENT
President Nichols adjourned the meeting at 3:10 p.m.


							R. Nichols
________________________________			______
Rich Nichols, Commission President

ATTEST:

	C. Vanzant
______________________________________________
[bookmark: _GoBack]C. Vanzant, Interim City Secretary
