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CITY OF FAIR OAKS RANCH 
HOME RULE CHARTER COMMISSION MEETING
September 26, 2016; 2:00 p.m.
City Hall - Council Chambers
7286 Dietz Elkhorn, Fair Oaks Ranch, TX 78015

I. ROLL CALL

II. CITIZENS and GUEST FORUM / PRESENTATIONS
To address the Home Rule Charter Commission, please sign the Attendance Roster located on the table at the entrance of the Council Chamber. In accordance with the Open Meetings Act, Council may not discuss or take action on any item which has not been posted on the agenda.

A. Citizens to be Heard

III. CONSENT AGENDA
All of the following items are considered to be routine, there will be no separate discussion on these items and will be enacted with one motion. Items may be removed by any Home Rule Committee Member by making such request prior to a motion and vote.

A. Approval of September 12, 2016 Home Rule Charter Commission Meeting Minutes.

IV. CONSIDERATION/DISCUSSION ITEMS
A. Discuss and consider meeting dates of October 10 due to Columbus Day Holiday and October 24, 31 and November 7 due to Federal Election
B.  Review and provide any applicable guidance to City Attorney regarding proposed language approved by the Commission at previous Commission meeting regarding Passage of Ordinance and Municipal Court 
C.   Consideration and possible action on Municipal Court; City Manager (appointment, powers); creation of departments (positions required to be appointed); elections process and procedures; and initiative, referendum and recall

V. ADJOURNMENT



I, C. Vanzant, certify this Meeting Notice was posted on the outside bulletin board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas, and on the city’s website www.fairoaksranchtx.org, both places being convenient and readily accessible to the general public at all times. Said Notice was posted by 5:00 p.m., September 15, 2016 and remained so posted continuously for at least 72 hours before said meeting was convened.


HOME RULE CHARTER COMMISSION CONSIDERATION ITEM
City of Fair Oaks Ranch, Texas


AGENDA TOPIC:  Discuss and consider meeting dates of October 10 due to Columbus Day Holiday and October 24, 31 and November 7 due to Federal Election
	

INTRODUCTION/BACKGROUND:  

October 10; Columbus Day – City offices are closed and this item was placed on the August 22 agenda for discussion.  Commission members requested the item be placed on a future agenda for discussion.  Options for this meeting:
	1.  Cancel meeting
	2.  Hold meeting on another date that week
	3.  Move meeting to another location
	4.  If a Commission member can take meeting notes, hold meeting on October 10 without a Staff 	                             	Secretary

October 24 and 31; Bexar County Early Voting Poll Site – City Hall Council Chambers is unavailable for use due to the Federal election with Bexar County utilizing our facilities as an early voting poll site.  Options for these meetings:
	1.  Cancel meetings
	2.  Move meeting to another location

November 7; Bexar County Election Poll Site – City Hall Council Chambers is not available after 1 p.m. due to the Election Day poll site set up.  Options for this meeting:

	1.  Cancel meeting
	2.  Hold meeting on November 9 – 11.
	3.  Move meeting to a morning time frame.


	


Section 3.06 – Meetings 
1. Legislation by Ordinance.  
0. The City Council shall legislate by ordinance and the enacting clause of every ordinance shall be "Be it ordained by the City Council of the City of Fair Oaks Ranch, Texas. . . . ." Each proposed ordinance shall be introduced in the written or printed form required for adoption and shall not contain more than one subject, but general appropriation ordinances may contain various subjects and accounts for which monies are to be appropriated.  The subject or subjects of all ordinances and resolutions shall be clearly expressed in the title.  Copies of each proposed ordinance, in the form required for adoption, shall be furnished to the City Council. Copies of the proposed ordinance, in the form required for adoption, shall be available at the City offices and shall be furnished to citizens upon request to the City Secretary from and after the date on which such proposed ordinance is posted as an agenda item for a City Council meeting and, if amended, shall be available and furnished in amended form for as long as the proposed ordinance is before the City Council.
0. Except as otherwise provided for in this Charter no ordinance shall be finally adopted at the meeting of the City Council at which it is first introduced, but instead the ordinance shall be considered for adoption, and the City Council will determine whether it shall be rejected or further considered at a subsequent meeting of the City Council.  If rejected, no further action shall be required.  No ordinance which has been amended in substance after its placement on the agenda for a City Council meeting may be finally adopted at such meeting.  Such amended ordinance shall be placed on the agenda of a subsequent meeting of the City Council for consideration and final adoption. 
0. Every ordinance shall become effective upon final adoption or at any later time(s) specified in the ordinance, except that every ordinance imposing any penalty, fine or forfeiture shall become effective only after its caption having been published twice after adoption, in a newspaper designated as the official newspaper of the City.
0. Notwithstanding the provisions of this Section if the City Council, by a vote of not less than two-thirds of the members present at the meeting at which an ordinance is first introduced, determines that an emergency exists, related to public peace, health or safety, requiring immediate action, such ordinance may then be voted upon and rejected or adopted at that meeting.   Copies of each proposed ordinance, in the form adopted, shall be furnished to the City Council. Copies of the proposed ordinance, in the form adopted, shall be available at the City offices and shall be furnished to citizens upon request to the City Secretary from and after the date on which such ordinance was adopted.   The reason for the emergency and a roll call of the vote shall be recorded in the ordinance and the minutes for the meeting.  Such ordinance must be confirmed by a majority vote of the City Council at the next meeting of the City Council.  If the ordinance is not confirmed, it is rescinded.  Any ordinance adopted as an emergency and confirmed by City Council shall expire on the sixty-first (61st) day after adoption unless extended by a majority vote of the City Council.
0. Every ordinance shall be authenticated by the signature of the Mayor and the City Secretary.
0. Every ordinance shall be approved as to form and legal sufficiency by the City Attorney’s office prior to adoption by the City Council.
0. The City Council shall have the power to codify ordinances of the City.  All printed ordinances or codes of ordinances shall be admitted as evidence in all courts without further proof and shall have the same force and effect as did the original ordinance.


Sec. 4.___. - Municipal court. 
(1)	The City Council shall establish and cause to be maintained a Municipal Court. The Court shall have all the powers and duties as are now, or as may be, prescribed by the laws of the State of Texas. 
(2)	The City Council shall appoint, by the affirmative vote of a majority of the voting membership of the City Council, such Municipal Judges of the Municipal Court, as may be necessary, all of whom shall be competent, duly qualified attorneys licensed and practicing for at least two (2) years in the State of Texas. In the event a duly qualified attorney is not available, the City Council shall then select a qualified person to be the Municipal Judge. The Municipal Judge(s) of the Municipal Court(s) shall be appointed to a term of two (2) years. The appointment of the Municipal Judge(s) may be terminated at any time by the affirmative vote of a two-thirds majority of the City Council, after due notice and a public hearing. The Municipal Judge(s) shall receive compensation as may be determined by the City Council. 
(3)	All special expenses and fines imposed by the Municipal Court(s) shall be paid into the City Treasury for the use and benefit of the City, as may be consistent with present and future laws. 

Sec. 4.___. – City Manager. 
1. Creation of City Manager Position:
1. The  municipal position of “City Manager” is hereby created
1. The City Manager is the chief administrator of the City and shall be responsible for the proper and efficient management of the affairs and day to day operations of the City.  The City Manager shall report to and shall receive policy direction from the whole of the City Council.  
  
1. Appointment and Removal:
A majority of the City Council is required to appoint and remove the City Manager.  The City Manager shall serve at the will of the governing body, as set forth in this paragraph, and the term of such City Manager shall continue indefinitely unless terminated as stated herein or by resignation.
1. Duties and Responsibilities:
1. The City Manager is responsible for implementing the ordinances and policies adopted by the City Council and for upholding State and federal laws and regulations.
1. The City Manager attends and participates in City Council Meetings but has no vote. 
1. The City Manager shall supervise the preparation of agendas for all meetings of the City Council.  The agendas shall be prepared in accordance with Rules and Procedures adopted by the City Council and as provided for in this Charter.
1. The City Manager provides staff support services to the Mayor and Councilmembers. 
1. The City Manager has a professional obligation to provide recommendations and advice to the City Council on City policy issues.
1. The City Manager conducts research and analyses to assist the City Council in the formulation of policy.
1. The City Manager shall initiate and/or assist the City Council in the development of long term goals for the City and assist in the formulation of strategies to implement such goals.
1. The City Manager shall be responsible for the expenditure of all City funds and for administering and monitoring implementation of the annual budget as approved by the City Council.  
1. The City Manager shall keep the City Council fully advised as to the financial condition of the City and future needs of the City.
1. The City Manager shall oversee the purchasing of all merchandise, materials, supplies and services as budgeted and shall put in place such rules and regulations governing contracts, requisitions and transactions of business between City departments and vendors of goods and services in compliance with all State procurement laws.
1. The City Manager is authorized to make all purchases on behalf of the City according to the City’s financial policy.  
1. The City Manager shall negotiate, sign, execute and monitor implementation of all contracts including franchise agreements entered into by the City in accordance with City Financial policy. 
1. The City Manager assures risk management controls and assessments are in place to protect the City’s liability and property concerns.
1. The City Manager is responsible for the coordination of City communication with the public and the news media including outreach initiatives to the citizens and general public through various media venues. 
1. The City Manager shall make reports to the City Council and public on the affairs, finances and operations of the City as directed through Council policy.
1. Except as otherwise provided for in this Charter the City Manager shall direct and supervise the administration of all departments, offices and public utilities of the City and shall investigate or cause to be investigated as appropriate any complaints concerning the administration of the City.
1. The City Manager shall appoint and, when the City Manager deems it necessary for the good of the City, may suspend or remove any City employee except as otherwise provided by law, this Charter, or personnel rules adopted pursuant to this Charter. The City Manager may authorize any employee who is subject to the City Manager's direction and supervision to exercise these powers with respect to subordinates in that officer's department, office or agency. 
1. The City Manager shall direct and supervise the administration of all departments, officers, and agencies of the City, except as otherwise provided by this Charter or by law.  
1. The City Manager shall publish and make personnel policies and procedures adopted by City Council available to all City employees.
1. The City Manager shall promote cooperation and collaboration among the Mayor, Council members, staff, community groups and individual citizens in building a sense of community.
1. The City Manager shall encourage and provide staff support for regional and intergovernmental cooperation and collaboration.
1. The City Manager shall perform other duties as required by the City Council and as provided for in this Charter.

1. Performance and Accountability: 
1. The City Council shall meet with the City Manager at least once annually to evaluate the performance, orally and in writing, of the City Manager and establish performance goals for the upcoming year.

1. Compensation:
[bookmark: _GoBack]The Manager shall receive the compensation as provided and directed by the governing body.
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CITY OF FAIR OAKS RANCH
EMPLOYMENT APPLICATION INFORMATION

Thank you for your interest in employment with the City of Fair Oaks Ranch. Before completing the Employment
Application, please read this page to obtain employment application information.

The City of Fair Oaks Ranch is an equal opportunity employer and does not discriminate in its employment
practices on the basis of race, color, sex, religion, national origin, age or disability. Reasonable accommodation

of persons with disabilities will be made upon request.
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