MINUTES, OCTOBER 11, 2016; 2:00 P.M.
CITY OF FAIR OAKS RANCH HOME RULE CHARTER COMMISSION
7286 Dietz Elkhorn
Fair Oaks Ranch, TX 78015

I.	ROLL CALL 
Attendees:	T. Jaster, B. Sparks, D. Pearson, C. Fothergill, D. Deleranko, F. Trapasso, B. Regan, and G. Maxton
Absent:	R. Nichols, J. Merritt, and J. McConnell
With a quorum present, Vice-Chair Trapasso opened the meeting at 2:00 p.m.  

II.           CITIZENS/GUEST FORUM PRESENTATIONS
No one requested to be heard.

III. CONSENT AGENDA
A.  Review of City Manager Article with direction to the City Attorney
C. Fothergill, asked for consistency, to amend Section 17 to reflect “employee” or “officer”.  
 
VOTE:		Commission members agreed, by consensus, to approve Section 17 with an 				amendment of said Section to read employee and not officer’s in the 2nd sentence.

B.  Approval of October 4, 2016 Home Rule Charter Commission Meeting minutes
D. Deleranko requested his particular comments made during the discussion of the City Manager department be added to the October 3 Minutes.  The Commission Secretary asked that he provide her, in writing, the comments.  Once received, Minutes will be amended and brought back to the Commission for approval.  

VOTE:		Commission members agreed, by consensus, to defer the October 3 Minutes for 			approval. 

IV. CONSIDERATON/DISCUSSION ITEMS
A.  Consideration of request by City Attorney to change time of October 17 meeting to 1:00 p.m. or 1:30 p.m. 
 
VOTE:		Commission members agreed, by consensus, to start the October 17 meeting at 1:00 			p.m.	

B.  Consideration and possible action on elections process and procedures; departments; general provision including development agreements; finance; initiative, referendum and recall 
Commission members asked that Section 4.01 be changed to add City before the word Elections in the header, Section 4.04 be changed by removing “or” after specifying the and Section 4.06 be changed by removing “Except as provided herein in an election requiring a plurality vote”

MOTION:	Made by B. Sparks, seconded by F. Trapasso to approve the Elections Article handed 			out today and as corrected in the discussion.
VOTE:		8-0; Motion Passed

MOTION:	Made by B. Sparks to use under Creation of Departments:  The City Council may 			continue or establish City departments, offices or agencies.  No second made; motion 		died.

MOTION:	Made by B. Regan, seconded by B. Sparks to approve the following wording under 			Creation of Departments, “The City Council may continue, establish, or eliminate City 			departments, offices or agencies in  addition to those created by this Charter and may 			prescribe the functions of all departments, offices and agencies”. 
VOTE:		8-0; Motion Passed

MOTION:	Made by B. Regan, seconded by B. Sparks to approve the following wording under 			Direction by City Manager, “All departments, offices and agencies under the direction 			and supervision of the City Manager shall be administered by an employee appointed 			by and subject to the direction and supervision of the City Manager”.
	VOTE:		6-2; Motion Failed (C. Fothergill and F. Trapasso dissenting)


	MOTION:	Made by B. Regan, seconded by D. Deleranko to approve the following wording  				under Direction by City Manager, “All departments, offices and agencies under the 				direction and supervision of the City Manager, except as otherwise provided for in this 				Charter, shall be administered by an employee appointed by and subject to the 					direction and supervision of the City Manager”
	VOTE:		8-0; Motion Passed

	A lengthy discussion on department head hiring/firing was held including notification process of 	such, if applicable, by the City Manager to the City Council, related legal personnel issues, open and 	closed 	meetings procedures related to personnel issues, and whether Council members have 	immunity to personnel actions.  Discussion to continue at next meeting.

	At the request of B. Regan, Attorney Zech provided a definition of a Development Agreement 	pursuant to LGC Chapter 212.  And when asked by C. Fothergill who will have power to negotiate 	Development Agreements, Zech replied that can be specified in the Charter.  B. Sparks asked that 	Eminent Domain be added to a future agenda for discussion.

V. ADJOURNMENT
Vice-Chair Trapasso adjourned the meeting at 4:00 p.m.


							R. Nichols
________________________________			______
Rich Nichols, Commission President
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