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INTRODUCTION and Overview Summary


The Deer Ad-Hoc Advisory Committee made the decision to hear directly from the local residents as to their perceptions, practices and preferences in relationship to wildlife in general and deer specifically.  Rather than use an outside consultant with a cost range of $5,000 - $ 7,000, the DAHAC recommended the city to do the project in-house.  Utilizing the new technology of on-line survey opportunities, Constant Contact was the web-based software used as the  communication tool with printed copies available for those who preferred such.  (City staff then manually imported those twenty-five completed surveys into the on-line survey data.)   

The topic and question development emerged from numerous sources such as DAHAC committee members, past resident comments, city staff, Texas Parks and Wildlife, and other helpful sources while designing the information to the unique characteristics of Fair Oaks Ranch.  In addition, a beta-test was conducted with some residents who had no prior involvement in the DAHAC activities or the survey.  A number of suggestions were incorporated into the final survey questionnaire.  The desire was a short survey versus long and to provide for an open-ended comment section.  Also, the DAHAC felt strongly that all residential properties have the opportunity to complete a survey versus a statistical sampling as the outside consultant planned.

Primary goals for this survey were objectivity, allow for both spouses/adults living in the same residence to participate, and design it to view the wildlife in Fair Oaks Ranch from an overall perspective.  In addition, it was expected to provide some educational information for the DAHAC and the City.

A postcard explaining the project, providing an unidentifiable Special ID number and directions were printed and mailed to 2,255 residential addresses August 23, 2010 by an outside printing/mailing house.  The mailing house provided the random Special ID numbers.  (Cost for Constant Cost was $45.00; cost for printing and mailing was $ 687.78 with a grand total of $732.78. The city’s staff and operation costs are not included.)  The survey was available August 25, 2010 through September 13, 2010 on the city website and through city hall with the majority of respondents completing online.  The city website allowed those who subscribe to the News Alert and/or RSS functions to be notified immediately when the survey was published as well.

Although studies show that online surveys generally get the most respondents within five days, it was decided to keep this survey open longer because the new school year began August 23rd and Labor Day weekend was shortly thereafter.  The dates allowed two full weekends for busy families, residents out of town, etc.  By August 30th, almost 30% of the 2,255 responded with the final qualified response rate at 40.7% by September 13th at Midnight.

Reponses from each of the three counties are well represented:  Bexar at 70%, Kendall at 24% and Comal at 6%.  Comparing the three counties by lot density and property valuations last May, Bexar makes up about two-thirds of the city with Kendall and Comal combined for the remainder one-third.  In addition asking for the street only, other data can be pulled from the survey results to build relationship analysis.  

Margin of error is an important element to understanding a survey’s results.  Based on 2,255 potential respondents and 918 qualified respondents, these survey results have a 99% confidence of the margin of error to be in the 3.3% range.  Let’s review a simplified example to demonstrate the margin of error concept:  if 50% of all the people in a population of 20,000 people drink coffee in the morning, and if you were to repeat the same survey to 377 of the population (“Did you drink coffee this morning?”) many times, then 95% of the time, the survey would find that between 45% and 55% of the people in your sample answered “yes”.  When surveying a sample of the population, it isn’t known that the correct answer is there yet you do know that there’s a 95% chance that the survey is within the margin of error of being correct.  



The margin of error here at 3.3% will be utilized as the survey analysis continues throughout this report and is especially notable when comparing two response results such as 48% versus 50%.  Applying the 3.3% margin, those results fall within the statistical ranges of 44.7 – 51.3% versus 46.7 – 53.3% allowing for both the minority and the majority to shift back and forth.  This is an impressive margin of error as it denotes very high accuracy potential.

The Constant Contact software incorporated and calculated response numbers with each survey question exclusive of those questions with the OTHER option and the Open-Ended question.  Text from OTHER and Open-Ended was categorized so that the City could calculate some statistical data as appropriate.  All of the raw data exported from Constant Contact for this survey is formatted in Excel.  Great effort in making this raw data “user friendly” goes to one of the DAHAC members with a great deal of work experience in Excel and formula development.  As this report gets into the specific question results, the viewer will be pleased to see the charts versus rows and rows of data.  The adage “a picture is worth a 1,000 words” has never been more appropriate.

This report really only touches on the informational opportunities that are available through relationship formulas and analysis that Excel allows.  Basically, the specific questions and their results are being noted here with a few analytical points or thoughts to ponder.

The citizens of Fair Oaks Ranch responded to this survey with minimal issues.  To allow both spouses participation, a few of the questions would not allow survey to be submitted unless both lines had a response including “N/A”.  The questions allowing for both will not show 100% as the “N/A” numbers were removed.  The Special ID Number allows for the results to be qualified and the survey not be repeated on the same computer.  The policy up front with DAHAC and the City was that the first submitted ID Number would remain and any duplication deleted.  The Constant Contact software gave date and time of individual responses. Overall, 25 survey responses were deleted due to duplication of ID Numbers, incorrect ID information such as email address, street name, etc. giving the final qualified number of responses 918.  Out of the 23 questions presented, the first 19 were required to be answered.

The open-ended Question 20 had about 75% of the respondents make additional comments, suggestions, etc.  The DAHAC committee worked to help categorize the various topics.  It is not to be considered statistical data as open-ended responses are subjective.  The following report showing stats will address Question 20 in more detail.  Margin of error does not apply to this type of question format. 
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A Look at Each Question and its Results

Question #1:	ENTER SPECIAL ID NUMBER
		918 qualified respondents, or 40.7% response rate

Question #2:	PROPERTY STREET NAME ONLY
		All had to be completed; a check and balance system compared the street against the named county per 
                               response.  A few corrections were made to ensure that the street was in its correct county.  

Question #3:	COUNTY PARTICIPATION
		



















Question # 4:     WHO’S COMPLETING THE SURVEY? 
                            	 There appears to be more individual responders than couples – 52% versus 47% yet
		the margin of error +/- 3.3% gives pause to ponder.

		


	
Question #5:	NUMBER OF YEARS YOU HAVE LIVED IN FAIR OAKS RANCH
		Quick look shows 51.2% responders live here 10 years or less and 48.9% live 11 years or 
		more with a margin of error at +/- 3.3%.


		



		
                    

	          














Question # 6:	DO YOU OWN or RENT
		The basis of this question is to ensure that property owners throughout the City are involved.

		



Question # 7:	IS YOUR PROPERTY FENCED TO MINIMIZE WILDLIFE INTRUSTIONS? (MARK ALL THAT APPLY)
		Using margin of error +/- 3.3%, there is a majority of responders who have fenced back yards.  
		Part of these may be required because of Swimming Pool fencing ordinance. This question offered 
		OTHER and Restrictions Deny Fencing such as golf course lots came up often.
		
Question # 8:	HOW MUCH DOES THE WILDLIFE INFLUENCE YOUR DECISION TO LIVE IN FOR?
		This question allows for both spouses/adults to respond.  (1 = no influence; 10 = greatly influenced)  


		8a   About 50% of respondents are at 4.8 from both ends
		

		8b   About 50% of respondents are slightly under the 5.0 mid-point again
		
		 This is interesting as it is almost 50/50 respondents yet there is a large No Influence response and 
		that will be an interesting relationship to investigate such as locations, years here, etc.


Question # 9:	HOW MUCH DID THE WILDLIFE PRESENCE INFLUENCE YOUR DECISION TO MOVE INTO FOR?
		Again, this question allows for both spouses/adults to respond. The “N/A” numbers were removed.
		 (1 = no influence; 10 = greatly influenced)


		 9a – The 50/50 split of respondents is closer to the 2.8 ranking for Head of Households
		



		9b – The 50/50 split of respondents is closer to the 4.0 ranking for Spouses
		
		Recommend that this question plus #8 be investigated more thoroughly by the City as to what did
 		influence the respondents decision to move and to live into FOR.



Question # 10:	WHAT WILDLIFE DO YOU/YOUR FAMILY SEE FREQUENTLY ON YOUR PROPERTY IN A 30 DAY PERIOD?
		The top categories are not really surprising – whitetail deer, squirrels, small birds, axis deer.  In the OTHER Category, top 			mentions were Flying/Winged Animals and Reptiles/Amphibians.  The “big rats” noted a few times are probably Nutrias which 			live around ponds, surface waters, etc.  This is one of the questions that can provide trend benchmark data for the city.
	               (Mark all that apply)
	

Question # 11:  	IN REGARDS TO WILDLIFE, WHAT ACTIVITIES DO YOU/YOUR FAMILY ENJOY ON YOUR PROPERTY. 	         	           	Over 75% enjoy Observing the Wildlife and 53% Sharing with Guests.  Next come Showing Kids/Grandkids.  Out of 				937, about 26% or 249 enjoy feeding/watering wildlife which can include birds as well as other wildlife. (mark all that 				apply)

	

Question # 12:	REGARDING DEER ONLY, HOW MANY ON THE AVERAGE DO YOU SEE ON YOUR PROPERTY DAILY?
		This section provides responses by county for a better overall view.  Note that there are properties 
		seeing NO deer on their property in each county.  Bexar seems to have higher concentration overall; 
		the surprise would be if it didn’t.  Again relationship analysis can pinpoint where it is.  Margin of error
		is applicable at the +/- 3.3%.  Based on the individual responses, 52.6% see 12 to 0 on their property.

		


Question #13 	HOW MANY DEER WOULD YOU LIKE TO SEE ON YOUR PROPERTY DAILY? (MARK ONE ONLY)
		There were 943 responses with 543 liking Less and 395 combined for About Same and More.

		
	
Question # 14 	ON YOUR DEER COUNT IN QUESTION 12, HOW MANY ARE AXIS? (Adult Axis bodies are spotted)	
		This is shown by county again:  41.4% of respondents did not see Axis on their property
		while 39.04% saw 1-5 on their property.  Margin of error +/- 3.3% offers ranges.

		




Question # 15	IF YOUR NEIGHBOR(s) FEEDS DEER, DO YOU/YOUR FAMILY OBJECT TO THEM DOING SO? (MARK ONE)
		The goal was to find feeding concerns and practices.  39% of the respondents do object with 39% 			combined for No/Sometimes.  The 23% who don’t know if neighbors feed leads one to think that 
		“there is no problem” whether neighbor feeds or not…it does not seem to be a perceived issue.
														
			
Question # 16	IF YOU/YOUR FAMILY FEED DEER/DO YOUR NEIGHBORS OBJECT? (MARK ONE ONLY)
		Over 2/3 of the 916 respondents do not feed. Adding Yes and No, 14% admit that 					they feed with 1% knowing that their neighbors object.  The Unknown of 18% may 
		be considered feeders whether regularly or occasionally is unknown.  There is a 99%
		confidence level that 65 – 71% of Fair Oaks Ranch does not feed.

		



Question # 17	WHAT IS YOUR PERCEPTION REGARDING HOW THE DEER POPULATION HAS CHANGED IN YOUR 
		AREA SINCE YOU MOVED HERE?  (mark one for each category: N/A or 1 = greatly decreased; 10 = greatly increased.)
		The medium statistical ranking for this is about 7.9% meaning half of the total number responding
		meet at that point from counting from each end of the ranking scale.

	17a
	




		
		17b    50% of respondents meet approximately at 7.5% for the spouse perception-lightly less than HOH.
		
	
Question # 18:  PLEASE NOTE THE FOLLOWING INCIDENTS YOU/YOUR FAMILY HAVE PERSONALLY EXPERIENCED
		IN FOR FROM OR BY DEER INVOLVEMENT DURING THE PAST FIVE YEARS. (Mark all that apply)
		There are 1675 responses with Landscape at 40%.; Auto Damage at 17.8% and 11.4% of having NONE.

		


Question #19	WHAT DO YOU AND YOUR FAMILY PRACTICE TO MINIMIZE WILDLIFE INCLUDING DEER ON YOUR 			PROPERTY?  (Mark all that apply.)
		The multiple responses show that the citizens utilize many practices to minimize wildlife with Closing 				Garage/Other Doors, Defensive Driving, Landscape Management, Not leaving Pet Food Out and Education 
		as top activities.
	


Question # 20 - SHARE ANY OTHER THOUGHTS YOU AND/OR YOUR SPOUSE HAVE ABOUT THE WILDLIFE AND/OR DEER  		IN FAIR OAKS RANCH.
		There were over 700 open-ended comments to Question 20 with the majority commenting on the wildlife in general 		and deer specifically.  Those who add comments usually have more than one main thought.  The six primary 			suggestions, comments or concerns were surrounding: (1) Education, (2) Deer management in general with specific 			interest in (3) “no feeding” , (4) “removing deer” while others  noted (5) Wildlife & Deer as an Asset and (6) Status 			Quo preferred plus other on and off topic comments.  This type of question doesn’t lend itself to statistical analysis 			yet provides insight to citizens’ preferences, perceptions and practices.  Often Open-Ended comments form the 			basis for additional information gathering such as survey, focus group, research, etc.

Questions 21, 22 and 23 - Age, Gender and Work Status   These were not required questions and relate very general demographic 			information and not significant to the survey stats above but more to general respondent information.  THE END
DAHAC Survey Question 4 by HOH/Spouse/Both
HOH 370	HOH 40%	Spouse 12%	Both 47%	370	113	435	Spouse 113	1	Both 435	1	DAHAC Survey Question 5 - Yrs in FOR
1-5  219	# Yrs FOR 1-5	# Yrs FOR 6-10	# Yrs FOR 11-15	# Yrs FOR 16-20	# Yrs FOR 21-25	# Yrs FOR 26 +	219	251	189	152	56	51	6-10  251	# Yrs FOR 1-5	# Yrs FOR 6-10	# Yrs FOR 11-15	# Yrs FOR 16-20	# Yrs FOR 21-25	# Yrs FOR 26 +	0.23856209150326832	0.27342047930283353	0.20588235294117646	0.16557734204793056	6.1002178649237473E-2	5.5555555555555455E-2	11-15  189	1	16-20  152	1	21-25  56	1	Over 26  51	1	
Own or Rent in Fair Oaks Ranch
Question 6
Bexar: Own, 638   Rent, 5	Bexar	Comal	Kendall	638	51	222	Comal: Own, 51   Rent, 0	Bexar	Comal	Kendall	5	0	2	Kendall: Own, 222  Rent, 2	1	



DAHAC Survey Question 7 - 
Fenced Property
Back 535	Back 58%	Front 10%	 Side 19%	Vegetable10%	Flowers 10%	535	92	172	91	93	Front 92	1	Side 172	1	Vegetable 91	1	Flowers 93	1	

DAHAC Survey Question 8a:  Influenced to Live in FOR- Head of Household
(1) 30%	(2) 5%	(3) 5%	(4) 3%	(5) 9%	(6) 9%	(7) 6%	(8) 9%	(9) 4%	(10) 13%	274	47	48	31	82	86	59	79	40	123	

DAHAC Survey Question #8b - Influenced to Live in Fair Oaks Ranch - Spouse
(1) 27%	(2) 5%	(3) 5%	(4) 2%	(5) 8%	(6) 4%	(7) 6%	(8) 9%	(9) 5%	(10) 13%	244	44	46	22	72	33	52	79	43	120	(1) 27%	(2) 5%	(3) 5%	(4) 2%	(5) 8%	(6) 4%	(7) 6%	(8) 9%	(9) 5%	(10) 13%	

DAHAC Question 9a -Presence of Wildlife
Influence to Move to FOR - Head of House
Least to Most (1 - 10)	(1) 326	(2) 59	(3) 44	(4) 23	(5) 61	(6) 41	(7) 41	(8) 50	(9) 37	(10) 109	326	59	44	23	61	41	41	50	37	109	DAHAC Queston 9b - Presence of Wildlife
Influence to Move to FOR - Spouse
(1 = no influence; 10 = greatly influenced)

Least to Most (1 - 10)	(1) 297	(2) 48	(3) 39	(4) 20	(5) 52	(6) 30	(7) 35	(8) 61	(9) 36	(10) 109	297	48	39	20	52	30	35	61	36	109	DAHAC Question 10 -Wildlife Frequently Seen
2 Top Categories in Other:	Raccoons 
299	Armadillos
216	White-Tailed Deer
893	Squirrels
803	Porcupines
25	Rabbits
301	Axis Deer
567	Turkeys
66	Possums
220	Feral Hogs 0	Small Birds
803	Road Runners
331	Reptiles
376	Skunks
344	Fox
112	Nutrias
8	Other 73	299	216	893	803	25	301	567	66	220	0	803	331	376	344	112	8	73	Flying Winged Animals #1	1	Reptiles/Amphibians #2	1	



DAHAC Question 11 -Enjoy Wildlife 
Observing   75%	687	Photographing 33%	299	Feeding 26%	243	Watering  26%	239	Showing
kids or	
grandkids 44%	406	Educating kids or grandkids 29%	268	Sharing with guests 53%	485	Nothing
 17%	152	


DAHAC Question 12 - Average Deer Daily 
on Your Property 
None	643	51	223	Bexar	Comal	Kendall	8	4	8	1-5	643	51	223	Bexar	Comal	Kendall	121	12	51	6-12	643	51	223	Bexar	Comal	Kendall	201	15	67	12-20	643	51	223	Bexar	Comal	Kendall	169	6	48	21-30	643	51	223	Bexar	Comal	Kendall	72	7	24	Over 30	643	51	223	Bexar	Comal	Kendall	72	7	25	



DAHAC Question 13 - How Many Deer 
Would Like to See

Bexar 643	More	Less	About
the same	26	388	229	Comal 51	More	Less	About
the same	7	21	23	Kendall 223	More	Less	About
the same	15	120	88	



DAHAC Question 14 - How Many Axis
Bexar	None	1-5	6-12	12-20	21-30	Over 30	322	236	71	14	0	0	Comal	None	1-5	6-12	12-20	21-30	Over 30	13	19	7	8	2	2	Kendall	None	1-5	6-12	12-20	21-30	Over 30	45	103	40	22	7	6	



DAHAC Question 15 - Do You Object to Neighbors Feeding
Do Not Know 210	Do not
know if	
neighbors
feed 23%	Yes 39%	Sometimes
 5%	No 34%	210	355	43	308	Yes 355	1	Sometimes 43	1	No 308	1	DAHAC Question 16 - Do Neighbors Object 
to Your Feeding 
Do Not Feed 625	Do not feed
68%	Yes 1%	No 13%	Unknown 
(never been	
told) 18%	625	8	122	161	Yes 8	1	No 122	1	Unknown161	1	DAHAC Question 17a - Perception of Change
in Deer Population - Head of Household
Least to Most (1 - 10)	(1) 14	(2) 10	(3) 20	(4) 21	(5) 197	(6) 60	(7) 93	(8) 112	(9) 46	(10) 267	14	10	20	21	197	60	93	112	46	267	
DAHAC Question 17 - Perception of Change
in Deer Population - Spouse

Least to Most (1 - 10)	(1) 15	(2) 9	(3) 16	(4) 22	(5) 184	(6) 43	(7) 80	(8) 97	(9) 52	(10) 242	15	9	16	22	184	43	80	97	52	242	

DAHAC Question 18 -  Deer Involved Incidents in  5 Yrs
Other includes Deer Droppings	None	Auto Damage	Other Real property damage	Aggressive behavior toward person	Aggressive behavior toward pet	Landscape
Damage	Other	191	298	120	132	160	685	89	

DAHAC  Question 19 -Family Practices to
Minimize Wildlife on Your Property
Close Garage Doors 666	Doors
Closed	Bird Feed
Only	No Pet
 Food Outside	6 ft. Fencing
around property	Drive
Defensively	Guard
dogs	No outside
water	Close house
patio doors	Landscape
management	Caution of
rutting/	
breeding
season	Family 
education on wildlife safety	Nothing	474	460	396	233	540	62	242	412	429	381	209	24	Feed Birds only 642	1	No Pet Food Outside 556	1	6 ft Prop Fence 361	1	Defense Driving 775	1	Guard Dogs 92	1	No Outside Water 327	1	Close House/Patio Doors 571	1	Landscape Mgmt 635	1	Rutting/Breeding Caution 530	1	Family Education 308	1	Nothing 34	1	
DAHAC Survey Question 3 by County
Bexar 643	Bexar 70%	Comal 6%	Kendall 24%	643	51	224	Comal 51	1	Kendall 224	1	13
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