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We know everyone did not get to make it to the Town Hall regarding white tail deer management so we thought we would share a few impressions of the meeting.

Our biggest impression from this meeting was a great sense of pride in our community that we were able to conduct a civil discussion about such a controversial topic.  Everyone kept their emotions under control and many speakers readily acknowledged that they could see how others had different views.  We were all impressed with the humor shown by so many of the citizens when they got up to speak.  Lots of good one-liners!  

This type of response speaks well of the town hall format and we believe this type of meeting can be successful in the future.

Jessica Alderson, the Urban Biologist from Texas Parks and Wildlife, did a magnificent job of working with our citizens.  Jessica was not only good at sharing her technical knowledge; she connected well with the citizens on a personal level.  There was a lot of friendly banter back and forth between the speaker and the meeting attendees.

The real time polling tool Jessica used to get responses to the 15 questions, developed between Jessica and the council, was a big hit.  The tool made it possible to gather responses anonymously from the approximate 260 meeting participants who voted, and instantly display a graph showing the responses.

Here are some of the highlights of the poll:

· In this group of 260 attendees who voted, a significant majority of the participants believed the white tail population had increased in the time they have lived in FOR (65%), there were too many deer (69%) and they would support a program to reduce the numbers (74%).
· When asked how much taxpayer money they were willing to spend on a deer management program, about 30% said none and 40% said they were okay spending up to $50,000 per year.  The other 30% were mostly clustered at being willing to spend up to $100,000 with a small percentage saying they would go as high as $200,000.
· A significant majority, 73%, of the citizens present, said they would support an ordinance banning supplemental feeding.  This is consistent with a finding that only about a third of the residents said they fed the deer with some regularity.
· Most of the participants in the polling have lived in Fair Oaks Ranch for more than 10 years and the majority live between Keeneland and Dietz-Elkhorn.
· Roughly 45 percent of the participants said they or a family member had been involved in a deer-vehicle collision within our city limits during the time they have lived in Fair Oaks Ranch.  
· The three most popular choices of what to do concerning managing the deer population were, in rank order:  write and enforce a City ordinance to prohibit feeding; trap transport and process; and coming in third for a two-way tie were the options to develop a public education program and trap, transport and translocate.  Of note, only 9% favored doing nothing.

The comments and polling results provide valuable information.  This information will be considered along with the information gathered in earlier citizen ad hoc committee projects and the Texas A&M Kingsville study that was published in 2014.

Our go forward plan is to push for formal council deliberation and decision making in January 2016.  This will get us past the holidays and into a time when we can schedule an evening council meeting with more time for citizens to make comments.  
