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Mayor, City Council, City Manager, and Citizens of Fair Oaks Ranch, 
 

We, your Officers of the Fair Oaks Ranch Police Department, have drafted the 
following as a representation of the services provided to our community over the 
course of the past year. 

We are pleased to present you with the Fair Oaks Ranch Police Department’s 
Annual Report for 2022.  This report highlights not only a statistical review of all 
calls for service and Officer initiated activity, but a myriad of accomplishments, 
initiatives, and community programs involving the dedicated Officers that proudly 
serve our amazing city.    

We are immensely honored to be given the opportunity of working with such 
talented and devoted Officers and professionals.  We would also like to thank our 
residents, elected officials, and staff for their endless support and guidance that 
they provide to us every year.  We take pride in offering superior service and 
professionalism to our community through innovation, education, and community 
partnerships. 

It is our pleasure to devote our lives in serving and protecting our great City 
and those that have chosen Fair Oaks Ranch as their home.  As always, we will 
continue to strive in making Fair Oaks Ranch the safest City to Live, Work, and Visit. 

 
Very Respectfully,    
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The mission of the Fair Oaks Ranch Police 
Department is to be responsive to our 

community, through the proactive 
enforcement of laws, the protection of life, 
property and the maintaining of order while 

affording dignity and respect to those we 
serve.  We will strive to meet the present and 
future needs of the public through community 

partnership and innovation. 

To be the safest city to live, work, and visit. 
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The Fair Oaks Ranch Police Department is currently 
authorized 27 commissioned Police Officers and 3 civilian 

staff.  The Department is comprised of 5 sections: 
Administration, Patrol, Investigations, SRO’s and Animal 

Control.  Each section has its own unique responsibilities 
within the department. 

 
 
 
 

 Administration: 
 

Administration is composed of the Chief of Police, the 
Lieutenant, the Department’s Administrative Assistant, 
and an Administrative Clerk.  Administrative staff is 
responsible for everyday functions of the department 

including scheduling, payroll, training, 
records, complaints, budgeting, and 
implementing policies to create an 
efficient and professional Police 
Department. 

 
 

 
 

 
 

 
 
Criminal Investigations Division: 
 
Criminal Investigations is composed of 1 
Sergeant and 2 investigators that handle 
numerous functions including investigating 
criminal offenses, collection and securing 
of evidence, court preparation, and much 
more. Additionally, investigators assist in 
administrative duties such as evidence and 
property management, vehicle maintenance 
and various employee committees.  
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Animal Control:  
 

The Department currently has 1 Animal Control 
Officer whose duties consist of handling all calls 
regarding pets, livestock, deer, and other wildlife.  The 
Animal Control Officer is accountable for maintaining 
records regarding animals 
and educating the public on 
animal related issues.   

 
 

 
 
 

 Patrol Division:   
The patrol division is the largest 

division in the department with 20 
officers.  It is made up of 4 sections with 
day and night patrol consisting of 1 
Sergeant and 4 patrol officers per shift.  
The patrol division conducts the day-to-
day operations of the Police Department.  
They are the most visible aspect of the 
city and are responsible for maintaining 
public safety as well as answering calls 
for service.  
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K-9 Buddy:  

  
 

Buddy, our K9 Officer, is in his 5th year of 
service to Fair Oaks Ranch.  His handler is Officer 
David Magness, who has been with the Department 
since 2003.  

Buddy conducts training on a bi-weekly basis 
with handlers and K9’s from area departments.  In 
2022, Buddy was deployed over 20 times and 
detected narcotics on all but one deployment. 

 
 
 
 
School Resource Officers: 

 The Fair Oaks ranch Police Department and Boerne ISD partnered to provide a 
full-time school resource officer (SRO) at each school in our city.  We recognized 
how important having a full time SRO on each campus is and we were able to 
successfully provide extra safety to our  
campuses.  
 

Officer Iris Solis is the SRO at Fair Oaks 
Ranch Elementary. She has been with the 
department since 2021. Officer Solis loves 
children and enjoys being a part of their 
learning and growth. she has always desired to 
work closely with children in our field. 
 
 
 

 
 
 

Officer Evan Downey is the 
SRO at Van Raub Elementary. He has 
been with the department since 
2014. The recent tragedy in Uvalde 
and his desire to keep children safe 
motivated him to fill the SRO 
position. His favorite part of the job 
is getting to interact daily with the 
kids. He hopes to continue building 

relationships between law enforcement 
and the community.   
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Junior Police Academy:  
 

Since 2018, Fair Oaks Ranch 
Police Officers have hosted our 
Junior Police Academy for children 
ages 8 to 11.  In 2022, we held our 
biggest class with 40 students.  

Throughout the week students 
learned what it’s like to be a police 
officer in fair oaks ranch.  Students 
learned about gun safety, drug 
awareness, patrol operations, 
handcuffing, daily physical fitness 
training, and most importantly how 

to be partners with their community. Leon Springs assisted in teaching CPR 
and basic first aid. Special guests included SAPD’s Eagle, Department of 
homeland security and air life units that allowed students to see how 
different agencies work together. 
 

 

 
 
Back the badge 5k:  
 

Every year the Kendall County Citizens Law 
Enforcement Academy Alumni Association holds a 5k 
event to benefit the organization.   
Members of the Fair Oaks Ranch Police Dept. have 
participated in every 5k held since the event began.  

In 2022, Officers Michael Maddox, Iris 
Solis & Matthew Drexler took first 
place amongst the law enforcement 
teams.  Council member Koerner 
placed first in her group as well.  In 
total, 8 Officers from Fair Oaks 
Ranch PD participated in the 
charitable event. 
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National Night Out:  
 

Every year the Police Department 
coordinates and participates in 
National Night Out.  The Police 
Department attends individual 
neighborhood events for the evening 
in which Officers interact with our 
community.   Our National Night Out 
event in 2022 held 17 separate 
gatherings across the city. 
 

 

Red Ribbon week: 
 

the police department was 
able to coordinate with our 
SRO’s and participate with red 
ribbon week at both Fair Oaks 
Ranch Elementary and Van 
Raub Elementary. Students 
were able to see a live 
demonstration of K9 buddy and 
learn ways to stay safe. 
McGruff made a special 
appearance with officers as 
well.  

 

 

 

Trunk or Treat:  
In 2022, the Police 

Department hosted our 
fourth annual trunk or 
treat event at the police 
department. Officers 
decorated their patrol 
cars and passed out candy 
to almost 400 trick or 
treaters. Additionally this 
year, residents had the option 
to attempt to dunk the chief 
or lieutenant in the extremely 
cold dunk tank. 
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Annual Toy Drive:  

For many years, the Police Department has participated in the annual Toy Drive 
during the Christmas holiday.  The toys were donated to Catholic Charities of San 
Antonio, Presbyterian Children’s home, and A Brighter Day—a local nonprofit.  

We would like to thank the City of Fair Oaks Ranch staff and the several 
organizations and groups in Fair Oaks Ranch for the continuous support and 
generosity they show every year during the holidays.  We would also like to give 
special thanks to the following organizations for hosting our donation boxes for 
toys. Their participation was instrumental in being able to donate over 1,200 toys 
this year. 

• Cibolo Creek Community Church  
• Fair Oaks CVS 
• Spotted Deer Coffee 
• Parkers Ice Cream 
• Fair Oaks ranch Country Club 
• Fair Oaks Ranch Elementary 
• Van Raub Elementary 
• Tellus Equipment John Deere Store 

 

Santa Parade:  
Officers have been 

celebrating the holidays with 
our community for years.  In 
2022, the Fair Oaks Ranch Police 
Department continued the Santa 
parade tradition. Officers 
escorted Santa Claus, along 
with Mrs. Claus, throughout the 
city in his decorated sleigh 
courtesy of the Fair Oaks Ranch 
Police Department.  Santa, Mrs. 
Claus, and some special guest 
elves spent 4 nights waving and 
celebrating with residents. 
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24th Safest City: 
 

The National Council 
for Home Safety and Security 
& Safewise used new Federal 
Bureau of Investigation data, 
along with internal data and 
research, to create its list. 
These organizations rank 
which cities in Texas are 
safest relative to their 
violent crime rate and 
population.  

In 2022, Fair Oaks Ranch ranked #24 in the State and the safest in the 
greater San Antonio area with the City of Helotes as the only other area city 
in the top 30. 

 
 
 
 
 
Texas Police Chiefs Association 
Accreditation program  

 

In 2010, the police department was recognized as a 
Best Practices Agency from the Texas Police Chief’s 
Association.   

Every year since, we are required to submit 
documentation that we are upholding those same 
standards. Additionally, every 4th year an on-site 
assessment is completed by several members of the 
association.   

In 2022, the Police Department successfully 
submitted all required annual paperwork to 
maintain our compliance with the recognition 
program. 

In June 2023, the Police Department will have 
their 3rd on-site assessment conducted by the Chiefs 
Association.   

 
 
 
 

https://www.alarms.org/the-safest-cities-in-texas-2017/
https://www.alarms.org/the-safest-cities-in-texas-2017/
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In-Service Training: 
 

It has been a long-standing policy of the Police Department to provide 
the best and most frequent opportunities for our Officers to attend training.  
We believe training is essential in providing superior service to our community 
and we strive to ensure that our officers continually educate themselves and 
other officers daily. The Department’s Officers currently hold the following 
licenses: 

 

• 4 Master Peace Officers 
• 7 Advanced Peace Officers 
• 3 Intermediate Peace Officers 
• 9 Licensed Peace Officers 

 
In 2022, the department sent three patrol officers to become certified 

mental health officers. This is essential for our patrol division as mental 
health has become a nationwide crisis and many of our calls received by the 
department have elements of mental health issues.  

Additionally, all officers at the department are required to attend and 
complete the Advanced Law Enforcement Rapid Response Training (ALERRT) 
conducted by Texas State University which focuses on responding to active 
shooter/active attack incidents. In 2022, all new officers attended the 
ALERRT training as well as numerous veteran officers. 

Along with specialized training, the police department currently has 8 
certified TCOLE (Texas Commission on Law Enforcement) instructors that 
conduct training on several topics throughout the year.  This includes 
defensive tactics, firearms fundamentals, legal updates, policy training, and 
trauma care. 
 
 
 
 

Formal Education: 
 

 The Police Department continually encourages officers to further their 
education.  The Department supports Officers’ efforts to attend universities, 
whether in person or online, and provides incentives for Officers to do so. 
 In 2022, the Department had 8 Officers with at least a bachelor’s 
degree.  Additionally, the department currently has 2 officers enrolled in 
undergraduate programs, and 3 officers currently seeking their graduate 
degrees. 
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The Fair Oaks Ranch Police Department is honored to award Officers who 
have performed above and beyond in their service to residents.  Nominations 
for awards may be made by any person or organization for any Officer who 
displayed extraordinary heroism or performed a meritorious act of service.   

In 2022, the City of Fair Oaks Ranch presented Letters of Commendation to 4 
different Officers for their Outstanding and Exceptional Service to the City 

of Fair Oaks Ranch and its residents. 
 

 
 
 

 Life-saving award 
 

o Sgt. Richard Gonzalez 
o Officer Matthew Drexler 

 
 
 
 

 

 Employee of the Year 
 

Officer Lacey Gonzalez was selected as the 
City of Fair Oaks Ranch Employee of the Year. 

 
 

 
 

 Service Awards received in 2022: 
 

5 Years of Service 
o Officer Lacey Gonzalez 
o Officer Nathan Domenech 

10 Years of Service 
o Sgt. Paul Zepeda 
o Det. Stacy Love 

15 Years of Service 
o Lt. John Ojeda 
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Incidents/Offenses 

 2021 2022   + / -- 

Aggravated Assault 3 3  --   0%  

Sexual Offenses 5 10 ▲ 100% 

Assaults 18 20 ▲ 11% 

Deceased Persons 21 23 ▲ 10% 

Missing Persons 2 0 ▼ 100% 

Runaways 3 0 ▼ 100% 

Burglary 8 42 ▲ 425% 

Larceny/Theft 116 111 ▼ 4% 

Arrests 278 411 ▲ 48% 

Other 129 161 ▲ 25% 
    
    

 

3
0
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Force No Force

Residence
10

Other
25

Construction
33

Business
2
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Calls for Service 

 2021 2022   + / -- 

Calls for Service 3,955 4,031 ▲ 2 % 
Assist Other Agency 98 85 ▼ 13 % 

Assist EMS 490 442 ▼ 10 % 
Assist LSVFD 132 102 ▼ 23 % 

Accidents 92 101 ▲ 10 % 
Disturbances 118 126 ▲ 7 % 

Alarms 407 436 ▲ 7 % 
Suspicious Activity 299 313 ▲ 5 % 

Misc. Activity 127 89 ▼ 30 % 
Assist Public 418 414 ▼ 1 % 

    

 

 

 

ASSIST 
EMS
70%

LSVFD
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Other 
Agency

14%

All Calls for Service 2019 - 2022

Assistance Calls 2022 
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Arrests & Offenses 

 2021 2022  + / -- 

     Individuals 199 289 ▲ 45% 

     Offenses 278 411 ▲ 48% 
    

                          resident 39 44 ▲ 13% 

non-resident 160 245 ▲ 53% 
    

                         felony 46 50 ▲ 9% 

misdemeanor 232 361 ▲ 56% 
    

 

 

F-1
0%

F-2
2%

F-3
5% F-SJ

4%

A
19%

B
13%C

55%

All Criminal Cases for 2022 Felony Misdemeanor

Criminal Cases 
for Arrests

2021

2022

+ 9%

+ 56%
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Alcohol & Narcotics 
 

■ Alcohol Violations 2021 2022  + / -- 

Driving While Intoxicated 23 30 ▲ 30% 

Public Intoxication 7 16 ▲ 129% 

Open Container 14 22 ▲ 57% 

DUI – Minor 0 2 ▲ 100% 

Minor in Poss. 9 37 ▲ 311 % 

Minor in Consumption 4 5 ▲ 25% 
    

■ Narcotics Violations    

Heroin/Opiates 4 1 ▼ 75% 

Cocaine 5 5 - 0% 

Methamphetamine 9 4 ▼ 56% 

Rx/Dangerous Drugs 7 9 ▲ 29% 

Marijuana/THC/Hash  52 46 ▼ 12% 

Other 6 3 ▼ 50% 

Paraphernalia 107 148 ▲ 38% 

 
Narcotics Alcohol

2020 2021 2022+14%

+47%
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Traffic Statistics 
 

 2021 2022 + / -- 

Individuals Stopped 4,026 4,708  ▲ 17% 
    

                          Citations 1,487 1,643 ▲ 11% 

Warnings 3,763 4,599 ▲ 22% 
    

Citations – Residents 185 186 ▲ <1% 

Citations - Non-Residents 1,067 1,153 ▲ 8% 
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74%
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Racial Profiling Data 

 

 

Total breakdown for all Individuals stopped 
 

 

 

 

 

 

 

WHITE
66%

BLACK
5%

AK Native
Amer. 
Indian

0% HISPANIC/
LATINO

28%

Asian
Pacific Is.

1%

White 3,127  66 % 

Hispanic 1,304  28 % 

Black 219  5 % 
AK Native/Amer. Indian 16  0 % 
Asian/Pacific Islander 42  1 % 
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Total by gender 
 

 

 

 

 

 

 

 

Race/Ethnicity Known Prior to Stop 
 

 

 

 

 

 

Result of the Stop 

 

 

Male

Female

Citations Warnings

 Citation Warning Total 
    

Female 358 1,130 1,488 

Male 981 2,239 3,220 

Yes No 
  

20 4,688 

 Citation Warning 
Citation & 

Arrest 
Warning & 

Arrest 
     

White 763 2,341 13 10 

Hispanic/Latino 493 797 10 4 

Black 42 171 4 2 

Ak Native/Amer. Indian 2 14 - - 

Asian/Pacific Is. 12 30 - - 
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Types of Violations written 

 

 

 

 

 

 

 

 

 

 

 

Total Searches from Traffic Stops 

 

Reason for Stop/Contact 

Moving Traffic Violation 3,291  70 % 

Pre-Existing Knowledge 19  <1% 

Vehicle Traffic Violation 1,245  26 % 

Violation of Law 153  3 % 

 Citations Warnings 
   

Speeding 600 1,643 

Driver’s License Violations 256 222 

Vehicle Registration 286 627 

No Insurance 137 91 

Disregard Stop Light/Sign 54 194 

Equipment Violations 33 1,458 

Other 288 377 

 White 
Hispanic/ 

Latino Black 

AK Native/ 
Amer. 
Indian 

Asian/ 
Pacific 

Isl. 

Consent 4 2 - - - 

Plain View 4 3 - - - 

Incident to Arrest 7 6 - - - 

Inventory 9 2 - - - 

Probable Cause 90 96 23 - - 

No Search 3,013 1,195 196 16 42 
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Misc. Calls for Service 

 2021 2022   + / -- 
   

 

Accidents 92 101 ▲ 10% 
Alarms 407 436 ▲ 7% 

City Ord. Violation 38 47 ▲ 23% 
Animal Calls 1,097 643 ▼ 41% 

Home Watches 5,038 10,916 ▲ 117% 
 

 
 

 

 

 

 

 

 

 

 

 

 

Ralph Fair 
Rd.
30%

Fair Oaks 
Pkwy
24%

North
18%

South
29%

Motor Vehicle Accidents 2021 2022 
   

One Vehicle 59 59 

Two Vehicles 30 42 

Three Vehicles 2 0 

Truck Tractor 0 0 

Other 1 0 

Accidents by Area 
 
 

Ralph Fair Rd – 30 
Fair Oaks Pkwy - 24 

North of Cibolo Crk. - 18 
South of Cibolo Crk. - 29 
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Alarm Calls 2021 2022  

    

911 hang up 214 104 ▼ 
Alarm 407 436 ▲ 

Fire Alarm 89 52 ▼ 
Medical Alarm 21 35 ▲ 

City Ordinances 2021 2022  
    

Fireworks 19 22 ▲ 
Solicitors 5 12 ▲ 

Other 15 13 ▼ 

Animal Calls 2021 2022  
    

Deer Calls 691 354 ▼ 
All Other 344 289 ▼ 

Administrative 2021 2022  
    

Golf cart permits 143 149 ▲ 
Public Information Req. 256 232 ▼ 

Pet Registrations 163 101 ▼ 
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Officer Availability Data 

 

Bexar 
County

77%

Comal 
County

10%

Kendall 
County

13%

Percentage of Time Out 
of City

on Arrests
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Average time spent
Per Call Type 2022

+50 % 


