






B. Consideration and possible action to approve a Resolution reaffirming the City of Fair
Oaks Ranch Municipal Development District’s Investment Policy.

Sarah Buckelew, MDD Investment Officer, presented the policy for review and approval.

MOTION: Made by Roy Elizondo, seconded by Nick DiCianni to approve the Resolution
reaffirming the City of Fair Oaks Ranch Municipal Development District’s 
Investment Policy.  

VOTE: 6-0; Motion Passed.

C. Discussion regarding changes to the Municipal Development District (MDD) Bylaws.

Al McDavid, MDD President, led a Board discussion about the MDD bylaws. No action taken.
All Board Members were given an opportunity to provide input via email for discussion at Jan
13th meeting.

VI. Reports

A. Quarterly Financial and Investment Report – Q3 2020.

Sarah Buckelew, the MDD Finance Officer, presented to the MDD Board the Q3 2020 Quarterly 
Financial and Investment Reports. No action taken.

VII. Adjournment

The next MDD Board Regular Meeting is scheduled for January 13, 2020 at 4:00pm.

Al McDavid adjourned the meeting at 6:57 PM.

 ______________________________________________ 
Al McDavid, President 

ATTEST 

 ________________________________________________  
Laura Koerner, Secretary 
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FAIR OAKS RANCH MUNICIPAL DEVELOPMENT DISTRICT 

CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS 

January 13, 2021 
 

 

AGENDA TOPIC:  Consideration and possible action regarding the election of MDD 
Officers for Fiscal Year 2020/2021. 

DATE: January 13, 2021 

PRESENTED BY: President, Al McDavid 

 
INTRODUCTION/BACKGROUND: 

Article III, Section 1 of the MDD By Laws states the MDD Board of Directors shall choose from its 
members a President, Vice President, Secretary and Treasurer. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

Effective leadership of the MDD Board of Directors is essential to conducting all MDD required 
actions and reports in accordance with Texas MDD Laws and Comptroller requirements, while 
also providing good stewardship of MDD funds on behalf of our citizens. These officers will be 
internally elected to serve for fiscal year 2020/2021 (FY 20/21) with this term ending on 30 
September 2021.  A new election will be held for each position in October 2021 for fiscal year 
2021/2022 (FY 21/22). All duly appointed MDD board members may seek any office each year. 
Elections will be held in an open meeting and all votes will be publicly cast by each board member. 

BUDGETARY IMPACT: 

No financial or budgetary impact. 

LEGAL ANALYSIS: 

N/A 

RECOMMENDATION/PROPOSED MOTION: 

Separate motions may be required to elect a President, Vice President, Secretary and Treasurer. 
However, if each position has only one board member seeking that office a slate motion may be 
appropriate. This will be determined in real time in open forum during the election 
consideration item on this agenda. 

I move to elect _____________________ for the position of President. 

I move to elect _____________________ for the position of Vice President. 

I move to elect _____________________ for the position of Secretary. 

I move to elect _____________________ for the position of Treasurer. 
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FAIR OAKS RANCH MUNICIPAL DEVELOPMENT DISTRICT 
CONSIDERATION ITEM 

CITY OF FAIR OAKS RANCH, TEXAS 
January 13, 2021 

AGENDA TOPIC: Consideration and possible action regarding upcoming Regular 
MDD Board Meeting Dates. 

DATE: January 13, 2021 

PRESENTED BY: President, Al McDavid 

INTRODUCTION/BACKGROUND: 

MDD By Laws require a minimum of two meetings each fiscal year (Article II, Section 3). This item 
exceeds the requirement and proposes to continue conducting quarterly regular meetings. 
Special meetings will be called as needed.   All meetings (regular or special) are open and 
announced in accordance with the Texas Open Meetings Act. 

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

The purpose of this action is to set a known MDD regular meeting date each quarter in the months 
of April 2021, July 2021, October 2021, and January 2022. This provides a better planning cycle 
for citizens, board members, and staff. Special meetings may be called between quarterly 
meetings as required. 

BUDGETARY IMPACT: 

Attorney fees will be slightly increased due to the quarterly meeting frequency. However, the 
increased meeting frequency will benefit in reducing the length of each meeting, resulting in 
minimum budgetary impact. 

LEGAL ANALYSIS: 

N/A 

RECOMMENDATION/PROPOSED MOTION: 

I move that the Board set the following dates for their known quarterly MDD regular meetings: 

April 14, 2021 at 4:00 P.M. 

July 14, 2021 at 4:00 P.M. 

October 13, 2021 at 4:00 P.M. 

January 12, 2022 at 4:00 P.M. 
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CONSIDERATION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS MUNICIPAL DEVELOPMENT DISTRICT 

January 13, 2021 

AGENDA TOPIC: Consideration and possible action regarding input received regarding 
needed changes to the MDD Bylaws. 

DATE:  January 13, 2021 

PRESENTED BY: Amanda Valdez, Deputy City Secretary 

INTRODUCTION/BACKGROUND: 

At the October 14, 2020 MDD Board Meeting President Al McDavid asked board members to 
submit, no later than December 15, 2020, recommendations of changes to the MDD Bylaws. Board 
Member Roy Elizondo emailed suggestions to the City Secretary’s office.  

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS: 

Purpose of this item is to enhance the MDD Bylaws. 

LONG-TERM FINANCIAL & BUDGETARY IMPACT: 

Not Applicable 

LEGAL ANALYSIS: 

Not Applicable 

RECOMMENDATION/PROPOSED MOTION: 

Staff is seeking input on the proposed changes only. A resolution will be placed on a future 
meeting agenda if necessary. 
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FOR MDD Rules of Procedure (Bylaws) Comments 

Section Reference Question / Comment 
Article II. Section 1. C. Is it still appropriate for one seat to be reserved for a FORHA Board 

member? 

Article II. Section 2. Indicate that the unexpired term will be filled for vacancies that occur 
within a term (to preserve the staggering of terms). 

Article II. Section 4. Indicate that a quorum will consist of a majority of the non-vacant 
director positions. 

Article III. Section 1. Suggest removing the sentence that allows for combining the Secretary 
and Treasurer roles. 

Article III. Section 5. 1. Change the word “insure” in the first sentence to “ensure”.
2. Change the second sentence to read “The Treasurer shall provide for

financial reports of the District’s activities in accordance with all
statutory and policy requirements.”

3. Add: “The Treasurer shall ensure compliance with the requirements
under Article IV. Section 1: Annual Budget, and Section 2. Financial
Books, Records, Audits.”
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DISCUSSION ITEM 
CITY OF FAIR OAKS RANCH, TEXAS MUNICIPAL DEVELOPMENT DISTRICT 

January 13, 2021 

AGENDA TOPIC: Discussion regarding appointing the Accounting Manager as the Investment 
Officer for the MDD 

DATE:  January 13, 2021 

DEPARTMENT: Fair Oaks Ranch Municipal Development District 

PRESENTED BY: Sarah Buckelew, CPA, Investment Officer/Finance Director 

INTRODUCTION/BACKGROUND: 

Chapter 2256 of the Government Code, also known as the Public Funds Investment Act (“PFIA”), 
defines the parameters under which a city may invest its public funds.  Specifically, LGC Section 
2256.005(f) states that: 

 “Each investing entity shall designate, by rule, order, ordinance, or resolution, as 
appropriate, one or more officers or employees of the state agency, local 
government, or investment pool as investment officer to be responsible for the 
investment of its funds consistent with the investment policy adopted by the entity. 
If the governing body of an investing entity has contracted with another investing 
entity to invest its funds, the investment officer of the other investing entity is 
considered to be the investment officer of the first investing entity for purposes of 
this chapter. Authority granted to a person to invest an entity’s funds is effective 
until rescinded by the investing entity, until the expiration of the officer’s term or 
the termination of the person’s employment by the investing entity…until the 
expiration of the contract with the investing entity. In the administration of the 
duties of investment officer, the person designated as investment officer shall 
exercise the judgement and care, under prevailing circumstances, that a prudent 
person would exercise in the management of the person’s own affairs, but the 
governing body of the investing entity retains ultimate responsibility as fiduciaries 
of the assets of the entity.”  

In the past, per the investment policy, the investment officer for the City of Fair Oaks Ranch has 
also acted as the investment officer for the MDD.  It is the intent of the City for the Finance Director 
of the City, who also acts as the investment officer for the City, to remain the investment officer of 
the City, and to appoint a separate investment officer, who is more closely tied with the financial 
matters of the MDD, to act in a dedicated investment officer position. 

Over the past year, the accounting and financial administration of the MDD have shifted to the 
Accounting Manager for the City, with the Finance Director as a high-level reviewer of activities. 
It is being proposed that the investment officer designation should be transferred to the 
Accounting Manager, with the Finance Director maintaining general review and oversight 
responsibilities. 

The following additional responsibilities to the Board would include: 

• Presentation of the Quarterly Financial Investment Report and Financial Update
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